In consideration of public health, open meetings and the Governor's Executive Order No.
7B dated March 10, 2020 regarding PROTECTION OF PUBLIC HEALTH AND SAFETY
DURING COVID-19 PANDEMIC AND RESPONSE - FURTHER SUSPENSION OR
MODIFICATION OF STATUTES, this meeting will include an option for the public to
phone in to listen to the audio of the meeting. Please note that public comment will be
received for this meeting. Alternatively, the Board encourages the public to email any
comments for Board consideration to NewtownBOE@newtown.k12.ct.us

To listen to the meeting, please call: 1-316-302-5385 The PIN is: # 152 360 604#

Newtown Public Schools
BOE CFF/CIP/Facilities/Finance Sub Committee Agenda
June 14, 2021 2:00 p.m.

CALL TO ORDER

SALUTE TO FLAG

BUSINESS
Item 1 Approval of BOE CFF/CIP Minutes of May 13, 2021
ltem 2 Hawley Project Discussion

Item 3 Financial Report
e End of Year Projected Balances
e Transfers

Item 4 Transfers Policy

Iltem 5 Discussion and Recommendation to BOE for Food Service Amendment
2021-2022

PUBLIC COMMENT

ADJOURNMENT


mailto:NewtownBOE@newtown.k12.ct.us

Newtown Boatrd of Education Virtual Meeting
CIP/Facilities/Finance Sub-Committee Minutes
May 13, 2021, 5:30 p.m.

Call to Order: The BOE CIP Sub Committee meeting was called to order at 5:31pm by Mr.
Delia

Participants: Dan Delia, Sub Committee Chair and BOE Vice Chair, Debbie Leidlein, Sub
Committee & Board Member, Deborra Zukowski, Sub-Committee & Board Member, Tanja
Vadas, Director of Business, Robert Gerbert, Director of Facilities, Dr. Lorrie Rodrigue,
Superintendent, Nathalie de Brantes, Executive Secretary, Newtown High School

Pledge of Allegiance

Item 1: Approval of January 14, 2021 and March 11,2021 BOE CIP Sub Committee
Minutes

Mr. Delia made a motion to approve the minutes of January 14, 2021 and March 11, 2021. Mrs.
Zukowski moved to accept the minutes of January 14, 2021. Mr. Delia seconds the motion. Mrs.
Leidlein obstained. Motion passes to approve the minutes of January 14, 2021.
Mrs. Zukowwski moved to accept minutes of March 11, 2021, Mrs Leidlein second the motion.
Mr. Delia obstained. Motion passes to approve the minutes of March 11, 2021.

Mr. Delia asked to move the discussion of the Activity Accounts to Item #2. All approve.
Item 2 School Activity Accounts

Mrs. Leidlein stated since being on the board the activity accounts have been going for as long as
she has been on the board and is wondering what the ideas are with this discussion.

Mr. Delia stated the main reason is because it is such a large number and the account has grown
significantly over the last 3 years and he had a few questions. He stated a couple of years ago
the account balance was around $400K and now it is up to $800K and he wanted to discuss the
process and the intents.

Mrs. Leidlein wanted clarification that this is money that is not in our budget, and it is nothing
we budget for, and as the Board of Education we are not responsible for this in our budget
oversite. Mr. Delia stated as part of the budget process we are not in charge of this account, but
as a Board we do supervise this account,

Mrs. Vadas stated we do have the fiduciary responsibilities to oversee all of the school activity
accounts, but we do not budget for them. These accounts belong to the students.

Mrs. Leidlein asked what the end goal of this discussion is. Mr. Delia stated his goal was to take
this to the board and recommend that we approve these accounts with the current balances.

Mr. Delia asked Mrs. de Brantes to explain what has happened to make the high school account
grow so significantly over this year.



Mrs. de Brantes stated the balance of $800K includes $200K in 4 savings account that has been
in existence for 10-12 years.

Mrs. Vadas stated she has been preparing the activity account documents for board approval for
several years which shows what the ending balances for all school accounts are as of March 31,
She said this year 2020-21, we happened to pick up both balances on the high school account
which includes the savings and is all part of the activity fund. She said going back in time the
reports did not include the savings portion.

Dr. Rodrigue stated the content of all of these accounts is very important. If you look at the
substance of all the accounts there is a reason why you will see a fluctuation given the enormity
of all of the activities that go and what is funneled in and out. We have spoken about this for
many years and this question has come up before in terms of scrutinizing. Administration does
handle those accounts very well. She also said, it is an enormous amount of money and when
you think of all of the activities we provide there is a reason for the fluxuation of those accounts
and it is typical especially with the high school.

Mrs. Zukowski asked about the $200K savings account and is that for the entire district and what
is the purpose of the savings account.

Dr. Rodrigue stated what they have done with such an enormous amount of money each year
was to take some of that balance of what was sitting there and is not earning anything and put it
in a CD which would be a way to add additional funds to the accounts for our students and
therefore is a part of that entire amount.

Mrs. Zukowski asked what would we be using this money for and when would that account be
accessed.

Mrs. Vadas stated the CD would not be accessed. She stated typically we have enough money to
support all of the activities in the high school fund. The $600K excluding the $200K could
support all of the activities. She said in the past she has seen the account near a $200K balance.
Dr. Rodrigue stated she thinks of it as a checking account that bears interest and if there is any
support needed we have sufficient funds to do that.

Mrs. Vadas said if you look at the detailed report with all of the accounts they total the $800K.
If we had to drain every account that amount would include part of that CD.

Mr. Delia stated that this account is important and that it is funded because it provides critical
support for students and for activitics that make a big difference in their lives.

Mr. Delia would like to recommend that we approve these accounts at the next board meeting.
All were in favor,

Item 3 Discussion and Action o Reed Boilers/Lights For Recommendation to the BOE

Mr. Gerbert stated we started with two contractors that he brought in to look at this. They both
spent a lot of time doing a full lighting audit of the building, both interior and exterior and a full
dive of the boiler room to make sure everything was covered and to give a comprehensive
package that would give us some good energy savings and longevity on the equipment. The two
companies were Greenleaf Energy who is familiar with the recent project at HOM, and the other
company was Automated Building Systems who has done similar projects in the past along with
serving as a district vendor for our automation system. Mr, Gerbert stated in looking at
breakdown costs the two companies were very close. With lighting there is a $46K difference,
the heating plant is virtually nil which leads to a $43K difference for Greenleaf in their favor.



He stated these numbers arc not counting potential rebates. [ach company was looking at a
range of $220-$240K in rebates which could bring the total cost down to around $700K when all
said and done. He said in terms of what we asked for from the town was $1.5M so we will be
well under that.

Dr. Delia asked what Mr. Gerbert’s recommendation is at this time,

Mr. Gerbert stated obviously if you go on price it edges to Greenleaf. The one caveat is both of
these vendors participate on a state contract for this specific purpose. He said both companies
have worked for us before. ABS worked at the high school in 2019 on lights and boilers.
Greenleaf did the lighting job at HOM which was very painless. He then said all things equal,
the edge would go to Greenleaf based on the price and therefore that is his recommendation.
Mr. Delia asked if the rebates could change where one company could get a larger rebate that
then other. Mr. Gerbert stated it still has to get vetted by the power company and the rebate
numbers that they present would not give us a number that would be way off. He said from the
rebate number we just did for HOM lighting, the amount was within $5 dollars of what the
power company approved for a rebate.

Mr. Gerbert stated the power company has an extra rebate that we did get on HOM, which they
are calling a Savings Are Essential like a COVID bonus. We have to sign a letter of agreement
with them by June 30",

Mr. Delia asked if everyone was in agreement to recommend Greenleaf to the Board. All were
in agreement. This will be added to the next Board of Ed Agenda.

Item 4 Joint Non-Lapsing Account Discussion

Mrs. Zukowski is the Vice Chair of the Joint Non-Lapsing Committee. She stated she was
hoping to get a discussion going in terms of what we think we could leverage the account for and
to make requests on several different levels. She spoke of the use of the non-lapsing account and
from what she has heard through Board of Finance meetings regarding capital expenditures and
moving certain contingency funds out of budgets and putting them into this account. She said
the use of a contingency would mean that we would have to have a guaranteed amount of funds
and this would need cooperation from other town funding sources. She then asked how can we
put this account to better use for our district and our students.

The discussion centered around different Board conversations regarding using the account for
capital expenditures and contingency line items. The committee addressed their concerns around
how the account was initially understood within the town Boards, the responsibility of the Board
of Education in asking for funds, having flexibility within the account without deeply defining
areas.

Dr. Rodrigue stated having an expense that we did not want to burden our budget with felt more
flexible before but now it does not. She said another concern is if the Board of Education will be
allowed from this point forward to put money in the account at the end of the year. If this
changes then this conversation is mute. She further said the Board of Education has been very
responsible in going to the Board of Finance with what they have asked for in the past.

Mrs. Leidlein stated how complex this whole discussion has become. She said she looks at the
budget as a plan for spending with the understanding that money is going to be moved around. It



is not a definitive. She also stated she agrees with Dr, Rodrigue that when it comes to setting up
contingency accounts within this account, we lose all flexibility and said this is one of the areas
she is most concerned about. She also stated if we put money into this account and then we say
it can only be spent for this or that then we lose the flexibility of what takes precedence. She
stated we really need to focus on goals and she is concerned earmarking money within this
account ties our hands. She understands having a contingency within the budget but not within
this account.

Mrs. Zukowski discussed why she feels the Board of Finance pushed back and how they may be
looking at a town wide uniform approach to capital expenses.

Mrs.Leidlein addressed her concerns regarding decisions being made without the voice of the
Board of Education being heard.

Mr. Delia stated he did not want this discussion to make predictions on what people are thinking
or going to do. He said he only makes judgments on his conversations that have been put on
record in public. He said he has not had any public conversations regarding contingency
accounts or anything of that nature.

Mrs. Zukowski talked about the town Board meetings and that she listens in when they are
discussing finances. She indicated there are conversations regarding the general fund and the
Capital Non-Recurring and using these funds to remove some capital projects out of our budgets.
She indicated these conversations are not including anyone from the Board of Ed at the moment
but believes it will become part of the conversation in the non-lapsing discussions. She indicated
this could be the way for all capital expenditures to go through with this unified town process.
She stated the question is will the non-lapsing account be for extra ordinary and emergency uses
only.

Mrs. Leidlien asked if this is in line with the Charter. She stated she feels like there could be a
powerplay going on which is very concerning among the Boards.
Mrs. Vadas stated she thought we were losing sight of what this account was set up for.

Dr. Rodrigue stated there is a process if we are talking about a certain amount already and we
would not vear off that process. She stated our own policy affords or mandates that we ask for
the money even though by statute we don’t have to, it was more about coming out. She said it
was put in as an extra protection and to also be responsible and show the town Boards that we
wanted to work collaboratively and not work outside of that process.

Mrs. Zukowski said what she is hearing from everyone as a CIP/CFF group is that essentially we
should get that administrative regulation in and agreed upon by the other groups and explained.

Mr. Delia stated we have worked hard on that policy and those regulations. He said his point of
view is he will try to find a way to stream line this process because he feels the process that we
went through of asking, then being rejected and then asking again and getting rejected again was
inappropriate. He said his goal as a representative of the Board of Education is to try and find a
way to stream line this process because this account is good for students, education, town, and



promotcs fiscal responsibility. Hc statcd he was very comfortable supporting our policics and
regulations and as a Board of Education they are strong and we follow them.

Item S Financial Updates

Mrs. Vadas stated we have a small balance of $16,000 which changed by about $29K over the
last month. She said there is a lot of moving pieces right now and the most important column is
the anticipated obligations. Variance reports are sent out to principals each month. We go over
the columns of anticipated obligations with principals. She explained that these are items that
have been budgeted but not encumbered.

Major movers in Special Services increased the balance by $70K. Special Education typically
has a lot of expenses for professional services for students such as evaluations, etc. Another
Major mover was supplies which decreased by $90K.

She stated the new K-5 Math Program that we piloted will go to the board for approval. Ifthe
program is approved we want to utilize some of these funds for this program. The program cost
is close to $200K and once we get the program completely funded, next year we can utilize funds
in the budget for the 6-8 Math Program. She indicated this will be a big change in May as long
as we have these funds available, she will recommend a transfer.

The Special Education grant came in a bit lower than anticipated at $58K, less than what we had
originally thought at 83.48% and is actually now at 80.31%. Special Education department is up
$380K but tuition line is down by $120K. She said probably in June we will transfer the
contingency funds over to those accounts. Special Education is in red by $120K in tuition.

The Excess cost grant is to be received in May.

Item 6 Possible Food Service Renewal Update

Mrs. Vadas stated we are still waiting from the State regarding our renewal. We did move the
High School over to the NSLP (National School Lunch Program) back in November, We are
also waiting to find out if we can combine the two contracts because the high school was always
on its own contract so we want to combine K-8 with the high school to make things easier. Our
loss in the program has somewhat stabilized with a negative balance of $329K. We have been
able to fund the program with federal reimbursement. The past month sales have been picking
up.

We have been in touch with Matt Arinello and Amy Mangold with providing food for the
summer programs. We are hoping to feed these programs as well which will add revenue to the
bank.

Public Comment
None

Adjournment:



Mr. Delia made a motion to adjourn the meeting. Mrs. Leidlein moved the motion. Mrs,
Zukowski second the motion. All in favor. The meeting adjourned at 6:40pm.

Respectfully Submitted,
Joanne Morris

THESE ARE DRAFT MINUTES AND ARE SUBJECT TO THE APPROVAL OF THE BOE
CIP/CFF SUB COMMITTEE.
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P3160(a)

Business/Non-Instructional Operations
Budget Procedures and Line Item Transfers

In accordance with Connecticut General Statutes §10-222, the Newtown Board of Education shall prepare
an itemized estimate of its budget each year for submission to the Board of Finance and the Legislative
Council for review and appropriation. Such budget estimate shall include, but is not limited to, the
following major object line item categories:

100 - Salaries

200 - Employce Benefits

300 - Purchased Professional Services
400 - Purchased Property Services
500 - Other Purchased Services

600 - Supplies

700 - Property

800 - Other

Following the annual appropriation, the Board of Education shall meet and revise such itemized estimate,
if necessary, and adopt a final appropriated budget for the year. Line items in the budget may be
allocated more specifically by the Superintendent or his/her designee in the development, administration
and monitoring of the budget after the initial approval of the budget by the Board of Education. The
Superintendent shall present for Board approval any proposed additional staff that exceeds the staffing
summary approved concurrent with the fiscal year budget. Hiring of additional staff that would be legally
mandated will be brought to the Board for approval at the next scheduled Board meeting if all attempts
for the Board of Education to meet prior to the hiring are unsuccessful.

The Superintendent and/or his/her designee shall be responsible for administering and monitoring the
budget through the course of the year. The Superintendent or his/her designee shall maintain a system of
appropriate expenditures and encumbrance accounting that is organized to conform to the requirements
for State and Federal accounting reports. A monthly budget repdrt shall be prepared in the same format
as the annual object detail budget (as a minimum), showing for each major object code line item, the
appropriated budget amount, transfers, expenditure to date, encumbered amounts, and current balance.

Such budget report shall be presented to the Board of Education at the regularly scheduled meeting in the
month following the period for which such report is prepared, except the year-end report which shall be
completed and presented by the end of August. The year-end report shall reflect all major object codes in
positive balance. The Superintendent or designee shall recommend to the Board of Education and the
Board shall approve transfers from one major object code to another.



P3160(b)

Business/Non-Instructional Operations
Budget Procedures and Line Item Transfers (continued)

Any movement by the Board to expend funds that would otherwise render a major object code in a
negative balance shall be preceded by a Motion to Transfer Funds between major object codes to maintain
a positive balance in the account from which the funds will be expended. However, this action would not
take place if there were expected incoming supplemental funds recognized by the Board.

For effective and efficient administration of day-to-day operations, budget transfer authority is granted to
the Superintendent or the Director of Business, as his/her designee, under the following restrictions:

No transfers within major object codes, whether individual or cumulative, of $10,000 or more shall be
made unless authorized by the Board.

If the emergency transfer of $50,000 or less is needed and the Board is unable to meet in advance, the
Board will take action at its next regularly scheduled meeting. In addition, all transfers within an object
summary category under $10,000 will also be approved at the next meeting.

The Board of Education shall not expend more than the amount of the total appropriation and the amount
of money received from other sources for school purposes. If any occasion arises whereby additional
funds are needed by the Board of Education, the Chairperson of the Board of Education shall notify the
Board of Finance, Board of Selectman, or appropriating authority and submit a request for such necessary
additional funds. No additional funds shall be expended until such supplemental appropriation is granted
and no supplemental expenditures shall be made in excess of those so authorized.

Adding Funds to the Non-Lapsing Educational Account

1. Each year, before August 31%, the Newtown Public Schools Director of Business will recommend
to the Board to deposit into a non-lapsing account any unexpended funds from the Board’s prior fiscal
year general operating budget, provided such amount does not exceed the percentage of the total
budgeted appropriation for education for such prior fiscal year as referenced in C.G.S. 10-248a.

2. Each year, before August 31%, the Board will forward a request to transfer unexpended funds from
the previous year’s budgeted education appropriation, to the non-lapsing education account. The
transfer request will include each account number and the amount to be transferred. If known, the
specific use for the funds will be communicated.



P3160(c)

Business/Non-Instructional Operations

Budget Procedures and Line Item Transfers (continued)

Removing Funds from the Non-Lapsing Educational Account

The Board will vote to forward a request and explanation to the Board of Finance for use of funds from the
Non-Lapsing Education Account. The Board may also request that an amount of funds be designated for a
specified purpose and the Board may use all or some of the designated funds for the specified purpose. If
funds are no longer needed for the specified purpose, the Board may remove the designation from any
remaining funds, and inform the Board of Finance of the change.

Legal Reference: Connecticut General Statutes

10-222 Appropriations and budget. (as amended by PA 13-60, An Act Concerning
the Consolidation of Non-Educational Services)

Charter, Town of Newtown, 2008, P, 28

Policy adopted: April 4,2017 NEWTOWN PUBLIC SCHOOLS
Revised: June 16, 2020 Newtown, Connecticut
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