
Newtown Board of Education 
CIP/Facilities/Finance Committee Minutes 

October 24,2018 
 
 

Call to Order: Mrs. Leidlein called the meeting to order at 5:40pm 
 
Present: Debbie Leidlein, Dan Cruson, Dan Delia, Gino Faiella, Ron Bienkowski, Michelle Ku,  Rob 
Kunuli, Global Mechanical 
 
Public Participation: None 
 
Communications/Announcements: None 
 
Unfinished Business 
 
Item 1 Approval of Minutes, June 4, 2018   
 Mrs. Leidlein moved to approve the minutes of June 4, 2018. All in favor 
 
Item 2  Update 5 yr. Building & Site CIP Plan 
 

a) Current   
Mr. Bienkowski presented the current year’s approved budget with projects listed and 
actual costs year to date.  Overall, there is a balance of $23,000 available at this point from 
what was budgeted to actual costs.  The Reed school carpeting flooring replacement 
program at the whole lower level was planned at a budget estimate of $20,000.  When  the 
time came to get the actual quotes it came in at $15,225 per corridor.  Mr. Bienkowski 
stated we now have enough in the remaining balance of the building & site projects plan to 
do the second  corridor and would like to include this.  Mr. Faiella stated it would be the 
blue and green long corridors.  If the Sub-Committee agrees , we would still have a balance 
of $7,900 remaining after completing the carpeting flooring replacement program in both 
corridors.   The consensus with the Sub-Committee was to move forward with this project.   

 
 

b) Proposed 
 
Mr. Bienkowski presented a ‘Preliminary’ 5 year building and maintenance plan to the Sub 
Committee.  Areas highlighted in yellow and green are projects that were moved from year 
2 and beyond into year 1 or pushed out based on discussions with Mr. Faiella and building 
Principals on what should be priorities for the upcoming year.  With additional projects 
added and some projects moved out of year 1, they included the additions of air 
conditioning for Hawley and the Middle School, and a new project of lightening protection 
at the Sandy Hook school.  The total ‘Preliminary’ cost increased to $773,700 from the 
original budget of $292,800.   Mr. Bienkowsi stated  this is a $480,900 increase from our 
current budget by 164%.  We would need support if this is to move forward.  On a budget 
basis for next year’s budget, this would account to be more that a .5% increase to the 
budget or .63%.  Mr. Bienkowski also indicated that our Non-Lapsing account has a current 
balance of $426,000 which the Sub-Committee could consider using for the Sandy Hook 



school lightening protection project and the air conditioning at Hawley and Middle School.  
Mr. Cruson asked if we took the money from the Non-Lapsing account, would we be able to 
do these projects sooner.  Mr. Faiella thought the lightening protection project would have 
to be done during the summer months.  The members agreed that Dr. Rodrigue has yet to 
weigh-in on this.  It was decided to wait and see where we are headed based on the board 
budget presentation. 

 
Item 3  A/C for Schools 
 
Rob Kunuli from Global Mechanical was invited to discuss the proposals of ductless systems verses true 
air conditioning at Hawley and the Middle School.   A ductless split is basically a wall mounted unit and 
has a small micro pump in it that eliminates the water if the unit is mounted on an outside wall.  The 
ductless units turn off and on with a remote.  We currently have these units in the library and computer 
lab at the Middle Gate School and there are no issues with them.   With true a/c you have to cut holes 
into the roof and run duct work through space and this becomes a problem with older buildings that are 
not made for a/c units and is more costly.  True a/c brings in fresh air where ductless does not.  Mr. 
Kunuli also stated he would recommend the Fujitsu or Mitsubishi brands.  These units have 36,000 Btu’s 
each, and are energy star rated.   
 
Mrs. Leidlein asked about the date on the proposals which stated the price was good for 30 days.  Mr. 
Kunuli indicated there would not be a problem with the dates  but if we do wait until year 2 to complete 
these projects the prices may go up.  Mrs. Leidlein asked Mr. Kunuli to look into what  the percentage 
price increase would be and to push the dates out to November on the proposals.  Mr. Delia 
commented that the brand recommended is a brand that gives a comfortable learning environment for 
the students and is a brand that Mr. Bienkowski and Mr. Faiella supports .  He also stated we would  
commit to using this brand in all of our schools and not mix and match.   
 
Gino presented a broad brush study from RZ design that he asked for when air conditioning issues were 
coming up.  RZ Design also did the electrical engineering study at the Sandy Hook School.  This study 
presented classrooms listed with total costs estimated per school with a perspective from an 
engineering point of view.  The study stated we do have the ability on the main power  and we could 
definitely power each building enough to put in air conditioning in the spaces we want.  These estimated 
prices are for air conditioning in all classrooms for Hawley, Middle School and Middle Gate School using 
the ductless air conditioning systems.  This study was done to give everyone a perspective to see what 
we were talking about for total costs.  There was a discussion on doing sections of each school at a time 
and how they could reduce the burden of costs over a period of years.   
 
 
Item 4:  Sandy Hook Surge & Lightning Protection   
 
Mr. Bienkowski  indicated we had an issue at Sandy Hook School with a lightning strike a while back that 
blew out about 40 cameras on the light poles.  After this happened it was determined there was no 
grounding of the building for lightening protection.  The replacing of cameras and wiring for safety 
issues took place and the replacement cost was below the insurance threshold of the deductible of 
$25,000 by a few thousand dollars.  Mr. Bienkowski asked Mr. Faiella to look at the problem so this 
would not happen again and give a recommendation.  Mr. Faiella presented a recommendation from RZ 
Design regarding  estimates for a lightening protection system for the Sandy Hook site.  Mr. Faiella 
stated this would be a 3 pronged project and all three things would need to happen.  A surge protection 



installation, an isolation block installation, and lightening protection on the building.  Mr. Faiella 
indicated there is no requirement for a building code to have lightning protection so it was not done 
when the school was built.  The project costs ends up to be $117,500 plus contingency and bid docs of 
$11,750.  The total for budget for this project is $130,000.  This project was added to the ‘Preliminary’ 
Building & Site Maintenance 5 Year Plan.   
 
Item 5:  Vehicle Replacements 
 
Mr. Bienkowski presented a listing of the maintenance fleet to the Sub Committee.  We currently have 8 
vehicles .  Mr. Faiella added the estimated mileage and replacement dates to the listing.   Four of the 
vehicles are overdue for replacement.  Last time we replaced a truck was two years ago.  Replacement 
would not happen until next summer as long as we can keep the vehicles running.  Mr. Faiella stated 
truck #2, the GMC has quite a bit of mileage on it and truck # 1 does not have a lot of mileage, but it is 
constantly breaking down.  This is one of the trucks he would like to replace as these are plow trucks 
and are vital.  Mr. Delia asked what is the process of buying trucks.  Mr. Faiella stated he would get 
prices for the trucks and get state contract pricing, he also looks to Ingersoll Motors  out of Danbury 
who is a partner with the town for purchasing vehicles.  Mr. Bienkowski indicated with the new 
purchasing director coming on board we could go out to bid for proposals.    
 
Item 6:  CIP Narrative (Informational Only) 
 
Mr. Bienkowski handed out a copy of BOE CIP plan that was approved by the BOE on June 20, 2018.  
Included with this is the narratives  of the projects which will be combined with the Town and Board of 
Education’s CIP. 
 
Open:  None 
 
Adjournment:  Mrs. Leidlein move to adjourn the meeting at 7:20 pm.  All in favor. 
 
Respectfully Submitted, 
 
Joanne Morris 
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