
To view this meeting, the livestream link is: https://vimeo.com/event/729428  
 
To make a public comment, the call in number is (US) 1-321-586-2412 
The PIN is 141 368 133#   

 
 Board of Education         Council Chambers   

December 6, 2022        7:00 p.m.         
           
As citizens of our community, we will conduct ourselves in accordance with Newtown’s Core Character Attributes as  
displayed in our character tree.  We will be responsible for our actions and show respect for each other.  We will interact 
peacefully, productively, and politely.  We will be trustworthy and honest and show compassion toward others.  Newtown’s 
continued success is contingent upon our ability to persevere, to follow through with our commitments, and to stay focused  
on the greater good. 

 
 

A G E N D A 
 
 Item 1   PLEDGE OF ALLEGIANCE 
  
 Item 2   CONSENT AGENDA 

• Donation to Sandy Hook School 
• Correspondence Report 

  
 Item 3   **PUBLIC PARTICIPATION 
  
 Item 4   REPORTS 

• Chair Report 
• Superintendent’s Report 
• Committee Reports 
• Student Representatives Report 

 
Item 5   PRESENTATIONS 

• First Read of AP Calculus A/B 
• First Read of AP Calculus B/C 
• Special Education Overview 
• Reading Program Review/Update 

 
Item 6   OLD BUSINESS 

• Update on Strategic Plan Process 
• Second Read and Possible Action on Greenery 1 & 2 Curriculum 

 
Item 7   NEW BUSINESS 

• Discussion of 2023 Board of Education Schedule of Meetings 
• Discussion of 2023 Standing Committees 
• Action on the Minutes of November 15, 2022 

 
Item 8    **PUBLIC PARTICIPATION 
 
Item 9   ADJOURNMENT 
 
 
**The Board encourages the public to share thoughts and concerns at two points during Regular Meetings. During the first Public 
Participation, the Board welcomes commentary regarding items on the agenda. During the second Public Participation, 
commentary may also include issues for the Board to consider in the future. After being recognized, please state your name and 
address for the record. We request that speakers be respectful and limit comments to three minutes. The Board of Education 
does not discuss personnel items or student matters in public nor does it engage in dialogue during either public comment 
period. If you desire more information or responses to specific questions, please email the Board. 

https://vimeo.com/event/729428




TO:  Chris Melillo, Superintendent  
FROM:  Suzanne D’Eramo, Director of Human Resources 
RE:  Superintendent’s Report – Staffing Update for NOVEMBER 2022 
DATE:  December 1, 2022  
 
NOVEMBER 2022 
 
CERTIFIED RETIREMENTS: 
Carol Danenberg – Lead Teacher HOM (effective 1/27/23) 
 
CERTIFIED RESIGNATIONS:  
None 
 
CERTIFIED NEW HIRES:  
None 
 
CERTIFIED OPEN POSITIONS: 
Lead Teacher - HOM 
 
 
 
ADDITIONAL DISTRICT HIRING NOTES:  
Here is a recap of all certified/non-certified staff who began working in November: 
 
Paraeducators = 2 
Custodians = 2 
NELC = 1 
Coach = 1 
 
 
 
Of the 6 newly hired employees, 2 indicated a diverse ethnicity or race other than white.  This equates 
to a total of 33% broken down as follows: 
Black = 1 
Hispanic = 1 
 
 
 











































































Newtown Public 
Schools  

Special Education  

Deborah Petersen  - Director of Pupil Personnel/Special Education 
Sonia Raquel  - Supervisor of Elementary Special Education, PK-4 
Maureen Hall - Supervisor of Intermediate Special Education, Gr. 5-8 
Dr. Paula Grayson- Supervisor of Secondary Special Education,  
                                            Gr. 9-12 - ages 18-22 



Newtown Public Schools currently has 677  
students who require Specialized Instruction 
(December 2,2022)  



Integrated 
Preschool 
Program  

★ Housed at Head O’ Meadow Elementary School (2022-23 
school year) 

★ 3 Integrated Preschool C lassrooms 
★ 1 Preschool classroom that services students with 

significant medical, behavioral, and or academic needs.  
★ District BCBA  oversees program 
★ 2 SLP’s provide services to Preschool (2 housed at 

Preschool Program) 
★ .5 SLP for K indergarten eligible Speech/Language 

students only. Services provided at student’s home 
elementary school.  

★ SLP’s also consult with area private preschool programs 
and daycares. 

 



PAL - 
Program 
for 
Adaptive 
Learning  

★ Housed at Middle Gate Elementary School 
★ The PAL program is designed to meet the 

individual needs of students who display 
significant delays in academic, social, cognitive, 
adaptive and communication functioning. 

★ Supported by a Special Education teacher, 
BCBA and adult support/Behavior Therapists.  

★ Regular consult with related service providers, 
specialists and classroom teachers to promote 
generalization in the inclusive setting. 



SEAL- Social Emotional Adjustment 
Learning   

Housed at Hawley 
Elementary School 
(Sandy Hook for 
2022-23 school 
year) 

Provides a small 
group and/or 
individual 
instruction to 
students who 
struggle to succeed 
in the mainstream 
due to behavioral 
and/or 
social/emotional 
issues.  

Supported by a 
Special Education 
Teacher, BCBA, 
RBT(registered 
behavioral 
technician), School 
Psychologist and 
adult supports.  

Students range in 
cognitive abilities 
from Low Average, 
Average and High 
Average.  

Instruction is 
individually based, 
however, the 
elementary 
curriculum is 
utilized to assist 
with the goal of the 
students attending 
and transitioning 
into the general 
education setting.  



RISE-Reaching 
Independence 
through 
Structured  
Education  

★ Housed at Newtown Middle School 
★ Program for students with Intellectual 

Disabilities and/or autism, multiple disabilities, or 
significant learning disabilities who require 
individualized instruction, functional academics 
and/or vocational experiences.  

★ Pre-teaching of academic, social, communication 
and behavioral skills. 

★ Community experiences (grocery shopping for 
weekly functional cooking activity, etc) 

★ Integration into general education/specials as 
outlined in the student’s IEP 

★ Cool Beans Coffee cart 

 



Tools For 
Living  

★ Tools for Living provides opportunities for 
students from  general education to mentor and 
tutor their peers with disabilities on activities of 
daily living and life skills 

★ General education and special education 
students receive credit for the course 

★ Special education students learn functional 
academics which provide them the skills needed 
when working in the community 

★ Provides vocational experiences  



SAIL -Supportive 
Alternative 
Individualized 
Learning  

★ Housed at both Newtown Middle School and 
Newtown High School 

★ A specialized program for students who have 
not been successful in the traditional school 
setting due to, but not limited to, the 
following:  
➔ Social, emotional, behavioral needs 
➔ School refusal 
➔ Attendance issues 
➔ Need for flexible, hands-on learning 

environment  
➔ Need for enhanced academic support in 

an environment with a small student to 
teacher ratio. 



SAIL 
continued...  

Staffing: 

➔ Special Education Teacher 
➔ Social W orker 
➔ Full-time Paraprofessional (NHS) 
➔ BC BA (consult and services) 
➔ R elated service staff (School Psychologist, 

O T, PT, SLP) 
➔ General Education Teachers for C o-

Teaching 



NCP -Newtown 
Community 
Partnership 
Traditional and 
Hybrid 
Program  

★ NCP is Newtown Public Schools 18-22 Vocational Program  
★ Main classroom is housed at Newtown Middle School in a 

separate location away from Middle School Students 
(separate entrance and exit) 

★ NCP transports students with purchased vans soley for 
program. 

★ Program is designed to provide vocational experiences in a 
variety of settings (i.e. Booth Library,PJ’s 
Laundromat,Walgreens, Better Day Cafe, Serve the Seniors at 
the Senior Center, Central Office, etc.)  

★ Newtown Public Schools, in collaboration with the Newtown 
Community Center worked together to create the Better Day 
Cafe 

★ Cafe was named by NCP students 
★ NCP facilitates all aspects of the Cafe (baking, finances, 

marketing, etc) 



NCP 
continued...  

★ Students are paid an hourly stipend 
★ NCP is staff by a Special Education Teacher, 

Transition Coordinator and Job coaches 
★ NCP Hybrid- students enrolled in this program 

attend Naugatuck Community College and take 
a college class or classes. 

★ Newtown Public Schools supports 1 college 
class per semester 

★ Hybrid students also have the opportunity to 
participate in vocational experiences. 



 
 
2021-2022  
 

 

 

Students Quarantined who 
received services: 27 

Staff Tutoring V irtually: 3 



2021-2022 PPT’s   

Number:  
 1,712 

District filed for 2 Due Process 
hearings to defend evaluations 



Specialized Reading Instructors  

2021-2022 

Certified Wilson Instructors   
   8 

Orton/Gillingham 30 hrs and/or Level 2 
 8 

 



2021-2022  
CHALLENGES  

➔ Paraprofessionals (12) 
➔ Bus Drivers refusing to transport special education 

students  
➔ Special Education Teachers for ESY (6) 











































































D R A F T 
 

NEWTOWN BOARD OF EDUCATION 
2023 SCHEDULE OF MEETINGS  

 
Meetings will be held in the Newtown Municipal Center Council Chamber,  
3 Primrose Street, at 7:00 p.m. with the exception of those which will be held  
in the Reed Intermediate School library as indicated below. 
 
    January 3 – Reed Library  
    January 17 (budget overview) – Reed Library 
    January 19 (budget) – Reed Library 
    January 24 (budget) 
    January 26 (public hearing & discussion) 
    January 31 (budget adoption) 
    February 7  
    February 22 (Wednesday) – Reed Library 
    March 7 
    March 21 
    April 4 
    April 18  
    May 2 
    May 16    
    June 6 
    June 20 
    July 11  
    August 22  
    September 5 – Reed Library 
    September 19  
    October 3  
    October 17 
    November 8 (Wednesday) – Reed Library 
    November 21 
    December 5 
    December 19 
 
    January 2, 2024 – Reed Library 
    January 16, 2024 – Reed Library 
         
 

           Approved  



Please note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 
Minutes of the Board of Education meeting held on November 15, 2022, at 7:00 p.m. in the 
Council Chambers, 3 Primrose Street.     
 
 D. Zukowski, Chair (virtually)   C. Melillo 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary     T. Vadas    
D. Cruson                 4 Staff   

 J. Kuzma      1 Public 
 J. Larkin                    
 A. Plante 
 K. Kunzweiler (absent) 
 D. Godino  
Ms. Zukowski called the meeting to order at 7:01 p.m.  
Ms. Zukowski asked Mr. Vouros to run the meeting because she was unable to attend the 
meeting in person.   
 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mrs. Kuzma moved that the Board of Education approve the consent agenda which 
includes the donations to Reed Intermediate School, the NHS Band, Chorus and Orchestra 
Field Trip to Boston, and the correspondence report. Mr. Ramsey seconded.  
Motion passes unanimously. 
 
Item 3 – Public Participation 
Item 4 – Reports 
Chair Report: Ms. Zukowski will share her chair report at the next Board of Education meeting.  
 
Superintendent’s Report:  
Mr. Melillo reported that all of the schools celebrated Veteran’s Day on Friday, November 11th. 
He attended a Veteran’s breakfast at Newtown Middle School followed by a parade at Sandy 
Hook School and celebration ceremony at Newtown High School. Mr. Melillo believes having 
the students in school teaches them about appreciation for our Veterans. He provided an 
update on mandated reading programs that are required by State Legislation. There are 
currently six programs that are approved by the State of Connecticut. We plan to bring 
recommendations to the Board by early December. On November 7tt the Strategic Planning 
group met and discussed the SWOT analysis which stands for “strengths, weaknesses, 
opportunities and threats”. The group also shared their hopes and dreams for Newtown Public 
Schools. The next meeting will be on November 21st.  He also sent a letter to Newtown Middle 
School parents regarding student walkers. The intent for the letter was to open communication 
between the parents and students. He also wanted the parents to be aware of the reports he 
was receiving from the public.  
 
Committee Reports:  
Mrs. Larkin reported on the CFF/CIP subcommittee meeting. The subcommittee discussed the 
Hawley HVAC project status and Mr. Gerbert provided the committee with a detailed outline of 
the expenses to date. The project remains to be on time and on budget with no major deviations 
from the schedule. Additionally, the committee made a motion to add to the agenda for a follow 
up conversation regarding the playground at Middle Gate Elementary School. The 
subcommittee will continue the conversation after the first of the year. Mrs. Larkin reported that 
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Mrs. Vadas provided the subcommittee with an update on the financial report. There are no 
significant emergency repairs to report on the building and maintenance side.  
 
Mr. Ramsey reported on the Curriculum & Instruction subcommittee meeting. The subcommittee 
met on November 9th. Staci Stamm and Shawn Mullen presented the Greenery 1 & 2 
curriculum. They will be presenting to the Board tonight for the first read. Mrs. Uberti provided 
an update on the status of the State Department of Education’s K-3 reading mandate. 
Presentations for the five approved programs have been scheduled and will be concluded this 
week. A sixth program has been added and will be scheduled as soon as possible. Mrs. Uberti, 
along with Mrs. DiBartolo and the ELA Specialists will be reviewing the programs to determine 
which might be a fit for our district.  
 
Mr. Ramsey reported on the Communications subcommittee where they discussed the recent 
newsletter.  Unfortunately, they were unable to go over the analytics because it was sent out as 
a PDF. They also reviewed editing procedures to ensure future editions will go out on time.  
 
Mr. Cruson reported on the Policy subcommittee which met November 9th.  In addition to 
reviewing the policies for first read tonight, the subcommittee had further discussion on the 
consultant’s policy. They decided it was not appropriate for the 4000 series and will be 
considering a potential policy in the 6000 series which is the “Instruction” series. The next group 
of policies that the subcommittee is currently working on is the technology/personnel policies. 
Mrs. D’Eramo and Mr. Colclough are working with the policy subcommittee on editing those 
policies.  
 
Student Report: 
Mr. Godino reported that Ms. Kunzweiler was unable to attend the meeting because dress 
rehearsal for the fall drama “Almost Maine”, running Thursday, November 17 through Sunday, 
November 20.  He reported that the fall sports season comes to a close as we reach the 
midpoint of November. Newtown High School students are very excited that The Newtown 
Nighthawks Express re-opened for the first time since 2020. On Veteran’s Day, the staff of NHS 
and members of the Hawks Honors Association hosted a lunch for Veterans followed by an 
assembly at which the band and choir preformed. Last week was GSA Solidarity Week which 
offers an opportunity for students with a variety of identities to share their support for one 
another. NHS students also attended the 2022 Homecoming Dance.  
 
Financial Report: 
Mrs. Vadas presented the financial report.  
MOTION: Mrs. Kuzma moved that the Board of Education approve the financial report and 
transfers for the month of October 31, 2022. Mrs. Larkin seconded. Motion passes unanimously. 
 
Item 5 – Presentations 
Staci Stamm and Department Chair, Eric Holst-Grubbe, presented the curriculum for  
Greenery 1 & 2. Ms. Stamm wrote this curriculum with Shawn Mullens, who was unable to 
attend the meeting.  This class is offered in the fall and spring and can act as an elective credit 
or a science credit.  
 
Mrs. Larkin asked which grades this class was available to.  
Ms. Stamm answered that it is an elective open to grades 9 through 12. It provides an 
opportunity to have every type of student in the same room at the same time.  
Mrs. Larkin asked if all five units were used in the same course. 
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Ms. Stamm said that depending on which time of the year they are taking the course, all but five 
units are discussed in the semester.  It is a half-year class so students get two chances to take 
this course.  
Mrs. Larkin can understand why students would want to take it every year. 
Ms. Stamm believes that there are some students that do take it every year.  
 
Mrs. Plante commented that she thinks this class is very cool. 
Mrs. Kuzma asked what the average class size was.  
Ms. Stamm answered that they currently have five sections and due to space in the 
greenhouse, they are capped at 14 students per section which turns out to be around 140 
students per year.  
 
Mr. Ramsey visited this class with Shawn Mullen and, after talking with students, said it was 
gratifying to go into the classroom and see that the curriculum was being implemented the same 
way it looked on paper.  
 
Ms. Zukowski commented that she believes it is an excellent course and hope to learn 
something from the students.  
Mr. Vouros encouraged everyone to go to visit.  
 
Mr. Melillo said that he loved going to visit this course. Connecting this course to the food pantry 
and culinary program gave students a purpose. It is rare to find a course where students are so 
engaged that they are coming in on their own time to work in the garden or work on their sales.   
 
Fine Arts Update: 
Director of Fine Arts, Michele Hiscavich, presented some updates and accomplishments in the 
Fine Arts Department. She started her presentation by stating that her program is focused on 
“Creative Futures” and setting up a future for their students within the fine arts.  
 
Ms. Zukowski asked how often the students go to a visual arts class during the week or six day 
cycle.  
Ms. Hiscavich answered that at the elementary schools, the students meet once every six days. 
At Reed, the students meet twice every six days. At Newtown Middle School, the students meet 
twice every seven days for art and they meet twice a week for band, music and orchestra but 
there are no lessons. Lastly, at Newtown High School, the students have their music and art 
classes every day but are dropped twice out of the eight day rotation.  
 
Mrs. Kuzma asked if there was a decline in interest in arts during COVID and if so, what was 
being done to regain interest. 
Ms. Hiscavich said that they are doing things to regain interest in the students. They have gone 
to Reed to showcase the NMS/NHS band and choir. She also plans to create programs to help 
recruit elementary students in the future. Older students talking to younger students can be a 
powerful tool as well.  
 
Mrs. Kuzma asked which department took the biggest decline.  
Ms. Hiscavich said that music did.  
Mr. Vouros thanked Ms. Hiscavich for her passion and love for the Fine Arts.  
Mr. Melillo said he had the pleasure to attend many of the events and see the students in action. 
They have done a wonderful job and it is another instance that shows how dedicated students 
are coming back on their own time to practice and work on their craft. This can be a career path 
and colleges value music/fine arts. Mr. Melillo thanked Ms. Hiscavich for her leadership.  
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Item 6 - Old Business 
Second Read of Policies: 
MOTION: Mrs. Kuzma moved that the Board of Education approve Policies 4118.231 and 
4218.231 Alcohol, Tobacco, and Drug-Free Workplace. Mrs. Plante seconded. Motion passes 
unanimously. 
 
MOTION: Mrs. Kuzma moved that the Board of Education approve to rescind Policy 4-111 
Student Teachers. Mrs. Plante seconded. Motion passes unanimously. 
 
MOTION: Mrs. Kuzma moved that the Board of Education approve to rescind Policy 4-702 Drug 
Free Workplace. Mr. Ramsey seconded. Motion passes unanimously.  
 
Item 7 – New Business 
First Read of Policies: 
Mr. Cruson explained that Policy 4111/4211 – Recruitment and Selection is an existing policy 
but the subcommittee is recommending some adjustments to better designate that the 
Superintendent is the one to do the recruiting and hiring for non-administrative certified and non-
certified staff.  
Mr. Cruson explained that Policy 2151 – Hiring School Administrators is also an existing policy. 
The edits are to clarify the practice of hiring administrators and the Board’s role in doing so.  
Mr. Cruson reported that Policy 4121 – Substitute Teachers was edited with the help of 
Newtown’s Director of HR, Suzanne D’Eramo. The subcommittee removed language that would 
restrict substitutes from possibly receiving health insurance in the future.  
Mr. Cruson reported that the subcommittee is recommending rescinding Policy 4-501 – 
Substitute Teachers and Policy 4-501.1 – Leave Provisions for Per Diem Substitutes.  
 
MOTION: Mrs. Kuzma moved that the Board of Education approve the minutes of November 1, 
2022. Mrs. Larkin seconded. Motion passes unanimously. 
 
Item 8 – Public Participation  
MOTION: Mr. Plante moved to adjourn. Mrs. Larkin seconded. Motion passes unanimously.  
 
Item 9 – Adjournment  
The meeting adjourned at 8:21 p.m. 
 
       Respectfully submitted: 
 
 
 
                            __________________________________ 
                           Donald Ramsey 
                     Secretary 
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NEWTOWN PUBLIC SCHOOLS
Newtown, Connecticut

ENROLLMENT REPORT AS OF  November 30, 2022

Current Monthly Enrollment Cumulative Year-to-Date

Oct(e) Nov Sept 6th Nov
Grade 2022 Added Left 2022 2022 Added Left 2022
 K 232 2 1 233 231 4 2 233
 1 295 1 1 295 292 4 1 295
 2 277 0 0 277 276 2 1 277
 3 277 0 0 277 277 1 1 277
 4 289 0 1 288 289 1 2 288
Total Elementary 1,370 3 3 1,370 1,365 12 7 1,370

 5 293 3 0 296 292 5 1 296
 6 284 2 1 285 284 4 3 285
Total Intermediate 577 5 1 581 576 9 4 581

 7 310 0 0 310 311 2 3 310
 8 296 2 1 297 295 3 1 297
Total Middle 606 2 1 607 606 5 4 607

 9 292 3 0 295 291 4 0 295
10 341 2 1 342 341 3 2 342
11 337 1 0 338 334 4 0 338
12 358 0 1 357 358 0 1 357
Total High 1,328 6 2 1,332 1,324 11 3 1,332

Special Education
 Pre-Kdg 77 4 0 81 75 6 0 81
NCP, RISE, PAL 30 0 1 29 31 0 2 29
Out-of-Town 44 2 0 46 45 2 1 46

Total Enrollment 4,032 22 8 4,046 4,022 45 21 4,046
===== === === ===== ===== === === ===== 

ENROLLMENT BY SCHOOL
Hawley 288 1 0 289 286 4 1 289
Sandy Hook 364 0 1 363 364 3 4 363
Middle Gate 390 1 2 389 388 3 2 389
Head O' Meadow 328 1 0 329 327 2 0 329
   Total 1,370 3 3 1,370 1,365 12 7 1,370

Reed Intermediate 577 5 1 581 576 9 4 581
Middle School 606 2 1 607 606 5 4 607
High School 1,328 6 2 1,332 1,324 11 3 1,332

Special Education
 Pre-Kdg 77 4 0 81 75 6 0 81
NCP, RISE, PAL 30 0 1 29 31 0 2 29
Out-of-Town 44 2 0 46 45 2 1 46

Total Enrollment 4,032 22 8 4,046 4,022 45 21 4,046
===== === === ===== ===== === === ===== 

(e) = End Of Month

check 0 0 0 0 0 0 0 0
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NEWTOWN PUBLIC SCHOOLS
Newtown, Connecticut

ELEMENTARY CLASS SIZES AS OF November 30, 2022

Sandy Middle Head O'
Grade Hawley Hook Gate Meadow Reed TOTAL check

Pre K 81 81 0

 
 K

13 15 18 16
13 16 16 17
13 16 15 17

15 17 16

Total  K 39 62 66 66 233 0

 1
17 16 15 17
17 16 18 19
18 17 18 19
17 17 18

18 18

Total  1 69 84 87 55 295 0

 2
20 15 17 17
19 17 17 17
19 18 14 17

18 17 17
18

Total  2 58 68 83 68 277 0

 3
21 20 19 20
20 19 20 21
19 19 20 21

18 20
 

Total  3 60 76 79 62 277 0

 4
21 18 17 18
21 17 19 20
21 20 19 20

18 19 20

Total  4 63 73 74 78 288 0

Total  K-4 289 363 389 329 1,370 0
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