
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on January 6, 2015 in the council chambers,  
3 Primrose Street.      
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair     L. Gejda        

 K. Hamilton, Secretary             16  Staff 
D. Leidlein               12  Public 
J. Vouros      2  Press 
D. Freedman                 

 M. Ku 
 
Mr. Alexander called the meeting to order at 7:32 p.m. 
Item 1 – Pledge of Allegiance  
 
Item 2 – Celebration of Excellence 
Dr. Erardi spoke about the two-year contribution by John Jay College and Tony Gentile to the 
security of our schools.  At no compensation he offered his assistance to our security committee 
and training for our guards.  As his contribution will be coming to a close we wanted to 
acknowledge all he has done for our community.     
Mark Pompano said that on behalf of the security and safety committee and himself he thanked 
Mr. Gentile for his wisdom and guidance in putting together an outstanding security and safety 
plan for the children of this town.   
Tom Kuroski stated how wonderful it was having someone of this caliber with us since day one.  
He also introduced others who helped us become more aware of how to run our schools in the 
safest manner and thanked him on behalf of the staff and students. 
 
Mr. Alexander thanked him on behalf of the Board of Education for his special help in the 
important area of security.  He presented a plaque from the district. 
 
Mr. Gentile expressed his thanks and his only regret was meeting under these circumstances.   
 
Item 4 – Public Participation 
Julia Conlon, Old Castle Drive, thanked the Board for their work.  She was disappointed that last 
year’s budget was additionally reduced.  Many education supporters cannot attend meetings but 
rely on Board members to do right by our children. 
 
Item 3 – Consent Agenda 
MOTION: Mrs. Roche moved that the Board of Education approve the consent agenda which 
includes the minutes of December 16, 2014, the high school field trip to Boston, the donations to 
Sandy Hook School and the correspondence report.  Mr. Vouros seconded.  Motion passes 
unanimously.   
 
Item 5 – Reports 
Chair Report: Mr. Alexander asked that all Board members receive subcommittee agendas. 
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Superintendent’s Report: Dr. Erardi referred to his mid-year goals for the Board to review.   He 
shared pictures of the school based health center at the middle school and mentioned the value 
of the grant-funded Unified Theater program which will be offered at the high school. 
A community forum will be held for seniors at the Senior Center on January 28 at 2:30 p.m.   
Megan Milano said high school mid-term exams are next week.  There is a fund raiser with the 
Harlem Wizards on January 15.  
Rilind Abazi shared that the wrestling team is in first place standing with their next match this 
Wednesday at 7 p.m.  There is also an art competition open to students.     
 
Committee Reports: 
Ms. Hamilton attended the Municipal Buildings Strategic Plan Advisory Committee meeting.  
This committee is looking at the conditions of the town buildings.  Geralyn Hoerauf is leading the 
group.  The Board of Education won’t get involved until there are decisions on the town 
buildings.   
Mrs. Leidlein asked if a consultant was being hired to look at the town and Board of Education 
buildings. 
Ms. Hamilton said they are just looking at the town buildings with the first being the Hook and 
Ladder building, multi-purpose building and Town Hall South.     
 
Mr. Alexander said the communication committee met and worked on the newsletter.   
Ms. Hamilton stated the finance committee met with Dr. Erardi and Mr. Bienkowski regarding 
the bus routes and what four tiers would cost.  They would like All-Star to attend for further 
discussion to optimize costs.  The policy committee will meet next Thursday. 
 
Item 6 – Old Business 
MOTION:  Mrs. Ku moved to approve the grade 7 math, grade 7 accelerated math and grade 8 
math curricula.  Mrs. Roche seconded.     
 
Mrs. Leidlein had questions regarding the math program at the last meeting and asked when  
Dr. Gejda would provide a presentation for the Board. 
Dr. Gejda said before a presentation would be made to the full Board there would be an ongoing 
conversation with the Curriculum and Instruction committee who she would work with to put the 
presentation together. 
Mrs. Leidlein requested to table this conversation until we see that presentation.   
 
Mrs. Ku said there are legitimate issues and we need to review the curriculum.  The Curriculum 
and Instruction committee feels these curricula are appropriate for Newtown.  The questions are 
if students are qualified to go into the program. 
 
Ms. Hamilton said the other concern was more the vertical alignment, the paths students take 
and how they get there. 
Mrs. Leidlein asked if these were the only math courses offered at the middle school and what 
the protocol was for students to go above these courses.   
 
Dr. Gejda said we recently offered geometry and last year algebra II.  These three curricula are 
for most of our students and we want them in place as they address alignment.  We need to 
look at our whole K-12 program.  The passing of these curricula would not have the other 
concerns go away.   
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Mrs. Leidlein wanted to have an explanation of the math courses and the percentage of 
students taking each course.   
Mr. Vouros said the math program allows for students to move up if they can meet the academic 
rigor.  The Curriculum and Instruction committee is monitoring this as to how it is administered 
and to who, which is another thing that will continue to be discussed.  It’s not just math we need 
to look at. 
Ms. Hamilton asked what the specific curricula address.   
 
Dr. Erardi said there is clear evidence we will have students taking all three courses.  He 
suggested that February 10 we bring to the Board the math curriculum from 4th grade through 
the high school.   
 
Ms. Leidlein respectfully asked to table this until we have the full picture. 
 
MOTION: Mrs. Leidlein moved to table the vote on the grade 7 math, grade 7 accelerated math 
and grade 8 math curricula until the February 10 presentation.  Mr. Freedman seconded. 
 
Dr. Gejda said we have SBAC test this spring.  Part of the curriculum process is identifying 
assessments.  Teachers will continue to work following state guidelines.  The middle school is 
piloting some materials.  Until they have a curriculum to be approved by the Board that process 
might be held up. 
 
Mr. Freedman asked what the timeline was for this curriculum implementation. 
Dr. Gejda said this is a forward look to next year.  Teachers would be able to move forward with 
curriculum they worked on. 
 
Ms. Hamilton didn’t think delaying a month would cause any significant problems. 
 
Mrs. Leidlein appreciates what the middle school teachers have done.  She wants to see the big 
picture for the math program in the district. 
 
MOTION: Mrs. Leidlein moved to table the vote on the grade 7 math, grade 7 accelerated math 
and grade 8 math curricula until the February 10 presentation.  Mr. Freedman seconded. 
Vote:  Mrs. Ku – no 

Mr. Freedman – yes  
Mr. Vouros – no   
Mrs. Leidlein – yes 
Ms. Hamiilton – yes  
Mrs. Roche – no  
Mr. Alexander – no  

Motion failed.   
Vote on main motion:  4 ayes, 3 nays (Ms. Hamilton, Mrs. Leidlein, Mr. Freedman) 
Motion passes. 
 
Mrs. Leidlein hoped that this will continue to be a discussion going forward on academic rigor in 
this district. 
 
Item 7 – New Business 
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Item 8 – Superintendent’s Overview of the Proposed 2015-2016 Budget 
Dr. Erardi presented the proposed operating budget plan for 2015-2016.  The budget amount is 
$72,399,186 which is a 1.48% increase.   
 
Ms. Hamilton asked about the world language program for kindergarten students. 
Dr. Erardi had conversations with principals who are all in favor of this program.  This will 
provide 30-minute classroom sessions. 
Ms. Hamilton referred to the Danbury magnet school where students learn Spanish and asked if 
we would consider it in 6th grade for students returning. 
Dr. Erardi said there is a decreasing interest in that school and we have decreased the number 
for the next school year.  We looked to start in kindergarten as an opportunity to continue 
through the grade levels.  
 
Mrs. Roche asked if we have it in kindergarten would we offer it to those students in first grade 
the following year. 
Dr. Erardi said after a mid-year report on the program would move it to first grade for those 
students.   
 
Ms. Hamilton asked about the proposed academic officer position at the high school. 
 
Dr. Rodrigue said the assistant principals and department chairs are involved in observations.  
The academic officer will have a teacher leadership role also working with students, helping 
coach teachers in the classrooms and assist struggling students.  This has a lot to do with the 
NEASC requirements.   
Dr. Erardi supports this position to assure no students are falling through any cracks at the high 
school.  A critical piece to the leadership team is to perform best practices for the students.   
 
Mr. Vouros said that last year the Board of Finance suggested technology be put on a five year 
plan and asked if that was in this budget.   
Dr. Erardi said there was a discussion on the cycle.  This budget shows us moving forward with 
hardware replacement which is being addressed by the technology committee. 
 
Item 9 – Elementary Schools Budgets 
Ms. Gasparine stated she was comfortable this year and their work with Dr. Erardi was a team 
effort. 
Dr. Erardi said that Head O’Meadow would have an additional section for 4th grade. 
Ms. Gasparine asked to consider moving the preschool class and its office so she could use 
those rooms next year.   
 
Mr. Freedman asked for feedback on transportation.   
Ms. Gasparine said it ran smoothly this year and she appreciated working with  
Mr. Colangelo who is a great communicator.  All principals agreed. 
 
Ms. Hamilton asked if the schedules were the same in each elementary school, to which  
Dr. Erardi said they were.   
Ms. Hamilton asked for that information and a list of paraprofessionals and their hours in each 
elementary school.    
Mr. Alexander liked the points of pride sections and the good things being done in the schools. 
 
Board of Education    -5-    January 6, 2015 



 
Item 10 – Reed Intermediate School 
Mr. Freedman was concerned about the reduction in physical education. 
Dr. Erardi said the reduction was the reflection of tightening the teacher schedules. 
 
Mrs. Ku asked why there were more reading specialists than math specialists. 
Mrs. Uberti said there was more language arts support than math so last year through 
reallocation she increased math support by .8 and writing to full time.   
 
Ms. Hamilton asked Mr. Bienkowski to provide an accounting of the budget similar to the budget 
detail line items.   
 
Item 11 – Public Participation 
Michele Hankin, 16 Greenleaf Farm, said that regarding budget year comparisons it is important 
to make the public aware of why we need what we want.  Having advanced math is critical in 
the middle school.  She supports the arts and athletics but suggested looking at all the extra- 
curricular activities outside of athletics so there is equity in what the costs are for the students to 
participate.   
 
Dr. Erardi said there is a budget increase for performing arts and regarding athletics he agrees 
there should be a balance.   
 
MOTION: Mrs. Leidlein moved to adjourn.  Mrs. Roche seconded.  Motion passes unanimously.   
 
Item 12 - Adjournment 
The meeting adjourned at 10:28 p.m.   
 
       Respectfully submitted: 
 
 
 
       ___________________________________ 
                         Kathryn Hamilton 
         Secretary 
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Proposed Budget  
2015-2016 

BOARD OF EDUCATION 
Keith Alexander ~ Chair 

Laura Roche ~ Vice-Chair 
Kathy Hamilton ~ Secretary 

David Freedman 

CENTRAL OFFICE 
Dr. Joseph V. Erardi, Jr.~ Superintendent of Schools 

Dr. Linda Gejda ~ Assistant Superintendent of Schools 

Michelle Ku John Vouros Debbie Leidlein 

Julie G. Haggard, M.S. Ed. 
Director of Pupil Services 

Ron Bienkowski 
Director of Business  

Gino Faiella 
Director of Facilities 

Michelle Hiscavich 
Director of Music 

Carmella Amodeo 
Director of Technology 

Mark Pompano 
Director of Security 

Judy Blanchard 
Director/Department of Education Grant 

 K-12 Health Education Coordinator 

Dr. David Abbey (.6 FTE) 
Director of Human Resources 
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Newtown High School 
Dr. Lorrie Rodrigue 

Principal 
Assistant Principals  
Kathy Boettner 
Jaime Rivera 
David Roach 

Reed Intermediate School 
Anne Uberti 

Principal 

Newtown Middle School 
Thomas Einhorn 

Principal 
Jill Bontatibus Beaudry 

Assistant Principal 
Jim Ross 

Assistant Principal 

Hawley Elem School 

Christopher Moretti 
Principal 

Keri Snowden 
Lead Teacher 

Middle Gate Elem School 

Christopher Geissler 
Principal 

Sandy Hook Elem School 

Dr. Kathy Gombos 
Principal 

Head O’Meadow Elem School 

Barbara Gasparine 
Principal 

Proposed Budget  
2015-2016 

Athletic Director 
Greg Simon 

Peggy Kennedy 
Lead Teacher 

Tim Napalitano 
Assistant Principal 

Brian Kirmil (.4 FTE) 
Assistant Principal 

Carol Danenberg 
Lead Teacher 
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As of January 6, 2015 
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Administrators’ 
Initial Budget 
Request  
Superintendent’s 
Total Budget 
Reduction 

Superintendent’s 
Budget Request to 
the BOE 

$74,971,589      

($2,572,403)       

$72,399,186       

Budget Reductions 
From Budget Builder         Superintendent         Board of Education 

     5.08% 

     
(3.61%)  

     1.48% 
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Superintendent’s Budget  
2015-2016 

Description 15-16 Proposed 

SALARIES 
EMPLOYEE BENEFITS 
PURCHASED PROFESSIONALSERVICES 
PURCHASED PROPERTY SERVICES 
OTHER PURCHASED SERVICES 
SUPPLIES 
PROPERTY - EQUIPMENT 
OTHER OBJECTS 

OPERATING BUDGET INCREASE 1.48 % 

45,107,597 
11,292,169 

788,173 
2,137,580 
7,685,662 
4,498,556 

819,493 
69,956 

TOTAL OPERATING BUDGET 72,399,186 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
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THE BREAKDOWN 
Regular Education 0.52% $369,745  

Special Education & Pupil Personnel 0.61% $436,457    

Others   0.35% $247,680    

Budget Increase Breakdown 
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$ 

$ 

$ 

Appropriately supporting CCSS and State directives 

Requested New Staff 

 Property & Equipment 

1 

2 

Framework for the 2015-2016 
Superintendent’s Proposal 

Other Purchased Services 3 
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Administrators’ 
Proposed New 
Staffing Request
  

Reductions 

Superintendent 
Supporting New 
Staffing Requests 

$716,435      

$414,240       

$302,195       

Budget Reductions 
From Budget Builder         Superintendent         Board of Education 

9 



  REQUESTED NEW STAFF             FTE         AMOUNT 

CERTIFIED STAFFING: 

NON-CERTIFIED STAFF: 

   

1 Requested New Staff 

ADMINISTRATION: 
            $21,770   Supervisor to Replace Chair Sp.Ed. Supervisor to replace (1.0 FTE) NHS Dept. Chair 

Teacher – Gifted (Elementary School)      1.0  $56,594 
Teachers – Unified Theater (0.20 NHS),World Language (0.50 Elem School)   .70  $39,616 
Special Education Supervisor (ESY)     $18,501 
Academic Officer (NHS)       .40  $22,638 
Stipends for NICE Program Expansion (K-12)    $10,000 
NHS Guidance – Previously funded by SERV Grant    1.0  $55,322 
Athletic Coaches – Track, Gymnastics, Girls’ Golf   $14,370 

 
 
 

Differential (K-12) Custodial Supervisor (replacing 1.0 FTE custodian)   $37,840 
Security Guard-Previously funded by SERV Grant*        1.0  $21,123 
Clerk         .16  $  4,421 

* Present SERV funded (4 FTE), 2015-16 funded 3 FTE (reallocation of Guidance funds) 10 



Proposed 2015-2016 Staffing 

2015-2016 Proposed Net Additions to Staff 
Certified Additions 3.10     $238,811 
Non-Certified Additions  1.16     $  63,384 
Total Additions to Cert. & Non-Cert Position 4.26     $302,195 
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2015-2016 Proposed Net Reductions to Staff 
Certified Reductions 
- 2 elementary teaching positions  (1 classroom, 1 Art) 
- 4 positions at the Intermediate School-Art,  
  Music, PE, Classroom (2) 
- 1.3 teachers at Middle School –Art, Music, PE 
- 1 Speech & Language Pathologist 

-8.30 ($473,092) 

Non-Certified Reductions 
Paraeducators 

-9.13 ($160,492) 

Total Reductions in Cert. & Non-Cert. Positions -17.43 ($633,584) 

Proposed 2015-2016 Staffing 

12 

Net Total – Additions/Reduction –Certified -5.20 ($234,281) 
Net Total – Additions/Reduction-Non-Cert. -7.97 ($  97,108) 
Total BOE Changes in Staff  -13.17 ($331,389) 



Increase Funding for Property & Equipment 

2014-2015 
$534,735 
Note: Increase was $18,987   

2015-2016 
$819,493 
Note:  Increase is $284,758     

   

Property & Equipment 
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Requested  Property & Equipment 

Technology equipment increase of $169,033 

Additional radios, cameras and computers for security $34,692 

This increase is $284,758 which represents 0.40% of the total 
budget increase.   

Custodial replacement equipment increased by $30,650 

District replacement furniture $25,000 

All other equipment went up by $13,973 

Musical instruments, an additional $11,410 

$284,758 
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$482,415 

3 Other  Purchased  Services 

This increase is $482,415 or a 0.68% increase to the total 
budget.  The four larger areas of increase are: 

Contracted Services – increased by $34,903 

Transportation Services - $205,589 is required for transportation.   
Of this, $76,128 is for the basic contract. 

Out of District Tuition – increased by $211,687 

All other services, insurance, communication, student and staff 
travel increased by $30,236 collectively. 
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Cost  
Increase 

% of Budget 
Increase 

Total Personnel Costs 

Other Purchased Services 0.68% 

0.15% 

Costs Driving the 2015-2016 
Budget 

Property & Equipment 0.40% 

Employee Benefits 0.20% 

$107,970 

$482,415 

$284,758 

$140,825 
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Enrollment Overview 

Hawley 300 

Head O Meadow 311 

Middle Gate 367 

Sandy Hook 343 

PreK 50 
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Reed Intermediate
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High School
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2014/15 total: 4,738 
2015/16 projected: 4,543 
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