
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on October 7, 2014 at 6:45 p.m. in the council 
chambers, 3 Primrose Street.      
          

K. Alexander, Chair      J. Erardi 
L. Roche, Vice Chair      L. Gejda        

 K. Hamilton, Secretary     5 Staff 
D. Leidlein (7:25 p.m.)    9 Public 
J. Vouros       2  Press 
D. Freedman                 

 M. Ku 
 
Item 1 – Call to Order  
The meeting was called to order at 6:47 p.m. 
MOTION: Mr. Freedman moved that the Board of Education go into executive session to 
discuss contract negotiations with the nurses, contract considerations pertaining to NFT and 
NASA, litigation with transportation contract services and an update on Sandy Hook School 
security with Dr. Erardi and Dr. Gejda invited in. Gino Faiella, Jay Brotman, Alana Konefal, Brian 
Coulombe, Mark Dupree and Geralyn Hoerauf invited in for the Sandy Hook School discussion.  
Ms. Hamilton seconded.  Motion passes unanimously. 

 
Item 2 – Executive Session 
The Board came out of executive session at 7:39 p.m. 
 
Item 3 – Public Session/Pledge of Allegiance 
Item 4 –  Celebration of Excellence 
Dr. Erardi introduced Ashley Gong who was one of five high school students honored in 
Washington, D.C. as a 2014 National Student Poet.  Mr. Alexander congratulated Ashley for this 
achievement in excellence and was pleased to have her be acknowledged by the Board.  She 
read her poem Allegro. 
 
Item 5 – Consent Agenda 
MOTION: Ms. Hamilton moved that the Board of Education approve the consent agenda which 
includes donations to Sandy Hook School, the child rearing leave of absence for Kristin English, 
and the correspondence report.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Item 6 – Public Participation – none  
Item 7 – Reports 
Chair Report: Mr. Alexander asked for an additional Board member for the upcoming 
paraeducator negotiations.  He felt there were valuable discussions at the Board retreat last 
week.  He went to the Monroe Board of Education meeting the night before and thanked them 
for their help last week.  Regarding the school ambassador’s program, Ms. Hamilton stated that 
she went to the high school PTA meeting this morning where Dr. Rodrigue provided the high 
school improvement plan.  She has done a great job communicating where they want to go as a 
school and how to make this large school feel smaller such as having smaller community 
meetings.  She also addressed learning issues, drug and alcohol abuse and a PTA program for 
freshman.  Former baskedball player, Chris Heron, will be coming to speak about his abuse 
problem. She and Mrs. Ku also went to the middle school PTA meeting last night where they 
discussed a speaker and author coming to speak to the students. 
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Superintendent’s Report: 
Dr. Erardi stated there were 23 teachers interested in pursuing an administrative career who 
joined his administrative aspirant program.  They will be assigned mentors and also visit other 
districts.   
The Leadership Team will pursue personalized learning during this year.   
The New Teacher Cohort met last week and shared their appreciation for the support they have 
been receiving.   
The Community Forum will be held November 4 and focus on teaching, learning and common 
core. 
CABE and the BOE policy subcommittee will launch the 0000 series this week. 
The school based health clinic parent meeting will be October 30 at 7:00 p.m. in the middle 
school auditorium   
 
Committee Reports: 
Ms. Hamilton said the policy committee will receive a section from CABE, make any changes 
and return to them to incorporate those changes.  The committee will approve each section and 
return to the Board for approval.  She and Mrs. Ku attended the municipal space needs 
committee which was an organizational meeting.  Their next meeting is October 30.     
Mrs. Ku said that she and Mr. Vouros attended the Curriculum and Instruction subcommittee 
meeting and reviewed social studies at the middle school and had a brief update on full day 
kindergarten.  The security committee met a couple of weeks ago and she requested an 
executive session at the next meeting to update the Board on that committee.   
 
Summer School/Booster Program Report: 
Mrs. Gellis spoke about the summer school which includes academic and enrichment programs.  
There were 408 students enrolled in the various summer programs which is an increase from 
last year’s 397students but there was a decrease in students in the academic areas. Staff is 
mostly district members.  The enrichment programs have certified, non-certified staff and high 
school students.     
 
Dr. Erardi said a decreasing enrollment can mean that students are passing their classes.  For 
the size of the high school his concern is if we are reaching out to the students who need to go 
to summer school.  He would like to see the remedial numbers go down. 
 
Dr. Gejda spoke about the booster program which was in its second year.  Last year it was just 
for Sandy Hook students but this year it was offered to fifth grade students.  It was run at no 
cost funded by the SERV Grant.  This year about the same number attended. It is not planned 
to be included next summer.   
 
Item 8 – Old Business 
Sandy Hook Construction Update/Action on Phase 4 Building Construction Document and Cost 
Estimate: 
MOTION: Mrs. Leidlein moved that the Board of Education accept the Sandy Hook Elementary 
School Phase 4 building construction documents for submission to the State of Connecticut 
Office of School Facilities and resolved that The Construction Documents  for the Town of 
Newtown, Sandy Hook School, dated September 12, 2014 for the State of Connecticut Project 
Number 097-0114N, Phase 4 of 6, as prepared by Svigals + Partners be accepted by the Board 
of Education for submission to the State of Connecticut Office of School Facilities for their  
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review and approval, for the purpose of allowing this phase of the project to be released for 
bidding. 
The construction documents encompass 257 drawings in 2 volumes as enumerated on sheet 
T0.01, dated September 12, 2014.  The associated specifications encompass volume 1, dated 
June 23, 2014 and volumes 2, 3, and 4 dated September 12, 2014.  
Mrs. Ku seconded. 

Ms. Hoerauf stated this was a continuation of their September 16 presentation.  The 
construction documents are 99% complete.   
 
Dr. Erardi stated that Svigals has been terrific going through Dr. Gombos to the Sandy Hook 
staff.  All changes have been shared with staff and he’s very comfortable with the document. 
 
Motion passes unanimously. 
 
MOTION: Mrs. Leidlein moved  that the Board of Education accept the Sandy Hook Elementary 
School Phase 4 building construction 95% Construction document cost estimate for submission 
to the State of Connecticut Office of School Facilities and resolved that the 95% Construction 
Documents  Cost Estimate for the Town of Newtown, Sandy Hook School, dated September 30, 
2014 for the State of Connecticut Project Number 097-0114N, Phase 4 of 6, as prepared by 
Svigals + Partners and Consigli Construction Co. Inc., pages 1 through 17 and alternates #1 
through #9 inclusive, be accepted by the Board of Education for submission to the State of 
Connecticut Office of School Facilities for their review and approval.  Mr. Vouros seconded.   

Ms. Hoerauf said they were asking for approval on the cost estimate which is a combination of 
Phase 3 and 4 costs.  The total cost is short of $39.5M.   
Mr. Freedman wanted to be sure the public knew the actual amount of the project which, for the 
record, is $39,494,442.   
 
Ms. Hamilton said there were a number of things listed that were not in the budget and she was 
concerned about where we were compared to the $50M number. 
Ms. Hoerauf gave the Board a financial document which showed the anticipated cost for the 
project.  There will be a better idea of the cost after Phase 4 is bid.   
Aaron Quigley said they started with an estimate format.  Some items don’t have amounts 
because we found they did not have to be carried forward or moved.   
 
Ms. Hamilton asked if the add alternates had been prioritized. 
Ms. Hoerauf said they have not but some changes to #7 and #9 have been dealt with by the 
Public Building and Site Commission.   
Motion passes unanimously. 
 
Mrs. Roche said the person the middle school PTA arranged to speak is Scott Driscoll who will 
also speak to Reed parents.  The author is Tim Green who will be here October 29 and April 2. 
 
Item 9 – New Business 
MOTION: Mrs. Leidlein moved that the Board of Education approve the TEAM Program Support 
Plan for 2014-2017.  Mr. Freedman seconded.   
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Dr. Gejda spoke about the TEAM Program.  This is a two-year program where teachers work 
with a mentor.  There are five modules they have to develop and plan.  This is a state mandated 
program to promote excellence, equity and higher achievement for students by engaging 
teachers in purposeful exploration of practice through guided support and personal reflection.  
District committees oversee the implementation of the program.   Our team chose to be part of a 
consortium which reviews the reflection reviews.   
 
Mrs. Leidlein asked the cost for the program. 
Dr. Gejda said this year we are using Bloomboard for teacher evaluation.  There is no cost for 
online learning.  We compensate our mentors, the state reimburses the district for some of 
those costs, and there is an extra work area of the budget.  Newtown pays mentors $1,000 per 
year.  
 
Ms. Hamilton said since the TEAM Program is new, the state may be interested in what it costs 
district to implement the plan.  It costs at least $25,000 for the mentors plus costs for new 
teacher orientation. 
 
Mr. Freedman asked to see a breakdown of costs and to have this as a specified line item in the 
budget.   
 
Ms. Hamilton said it’s good to see the goals are measurable and have some kind of time 
component.  She was hoping to see more of that in the plan such as the coordinating committee 
states that the TCC member is to be recently trained but that wasn’t defined.  Having more 
detail would be helpful.  An invitation to all mentors will be sent from the facilitator to establish a 
viewer for the candidate pool but the facilitator may not be the same person.   
 
Motion passes unanimously. 
 
MOTION: Mrs. Ku moved that the Board of Education approve the 2015-2016 School Budget 
Development Calendar.  Mrs. Roche seconded.   
 
Dr. Erardi feels starting work on the budget early is better which is why it will be to the Board on 
December 22.  Workshops are in place but additional meetings can be added.   
   
Mr. Freedman said it would be helpful if there could be involvement earlier in the process and 
wondered if the Board could sit in on the department budget meetings.   
 
Dr. Erardi stated that when he presents the budget he will be specific as to what was not 
included.     
 
Ms. Hamilton said there are dates listed as to what other boards are having their hearings.   
Dr. Erardi said the dates are respectful to charter and to dates we held last year.  This is being 
presented similar to last year. 
 
Ms. Hamilton made a friendly amendment to just approve the calendar with the Board of 
Education dates in items 1-15.  Mrs. Roche accepted. 
 
Amended motion passes unanimously.    
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High School Auditorium Project:    
MOTION: Mrs. Leidlein moved that the Board of Education, in accordance with the Town of 
Newtown’s Charter Section (6-30), a)&b), request a special appropriation of $3,600,000 for the 
Newtown High School auditorium project.  This amount is included in the currently approved 
CIP for the Board of Education for the 2014-2015 and 2015-2016 fiscal years and should be 
funded by bonding.  Mr. Vouros seconded. 
 
Dr. Erardi said this is what Chuck Boos presented at the meeting at the Reed School.  The 
$3.6M represents the initial launch to the project. It also includes ADA compliance codes.  The 
strong recommendation is that the Public Building and Site Commission oversee this project.  If 
approved at this level work will begin the second week in June and the auditorium should be 
ready in December.   
 
Mr. Faiella said he will keep close track of this project to keep it in our timeframe and it is kept to 
what we approved.   
Ms. Hamilton said we don’t want to turn it into something we didn’t ask for.  If approved by other 
boards we need to keep it to that budget.  The voters approved the $2.3M project.  W are 
coming back with a $3.6M project.  We expect to get state money.   
 
Michelle Hiscavich said the first auditorium renovation was in 1995 with $225,000 to fix the 
sound.  Otherwise nothing else has been done.  This work needs to be done for safety reasons 
and for the students.  We spend money to rent equipment because ours doesn’t work.  When 
New York crews came for the plays they would not touch the rigging.  They brought their own 
equipment.  We also had an inspection which brought out all of the safety concerns.  Janice 
Gabriel developed a safety program for the students using the auditorium.   
 
Dr. Erardi said with upcoming productions we would spend tens of thousands of dollars working 
around the outdated equipment.  The high school is also going through accreditation the fall of 
2015.  He is certain we will be cited to do something immediate for the auditorium. 
 
Mrs. Ku asked when Public Building and Site would become involved. 
Mr. Faiella said it is whether the First Selectman assigned the project to them.  Otherwise, it 
would be with us. 
Ms. Hamilton said the project wouldn’t get assigned until it was approved by the boards and a 
Town meeting.  Initially it was more of a maintenance project.  It’s a bigger scope now.  The 
Town would have to vote on the full amount of $3.6M.  If it’s over $500,000, it has to go to a 
Town meeting.  In order to get the grant from the state we have to ask for the full amount.  The 
$3.6M bonding has to be agreed upon.  The next step is asking for the money when ready to do 
the project.   
 
Dr. Erardi said it is vitally important that this is the endorsed project.  We are clear there is a 
cost increase with a reimbursement.  There is no reimbursement with first amount.  The 
reimbursement is 31%.   
 
Mr. Alexander said we all agreed on this project which needs to be done sooner rather than 
later.  With any delay the cost will change. 
 
Motion passes unanimously. 
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Minutes of September 16, 2014: 
MOTION: Mrs. Roche moved to approve the minutes of September 16, 2014.  Mr. Vouros 
seconded.  Vote: 5 ayes, 2 abstained (Ms. Hamilton, Mrs. Leidlein). 
 
Minutes of September 30, 2014: 
Mrs. Roche moved that the Board of Education approve the minutes of September 30, 2014.  
Mr. Freedman seconded.  Vote: 6 ayes, 1 abstained (Mrs. Leidlein) 
 
Item 10 – Public Participation – none  
MOTION: Mrs. Roche moved to adjourn.  Mrs. Leidlein seconded.  Motion passes unanimously. 
 
Item 11 – Adjournment 
The meeting adjourned at 9:40 p.m.  
 
       Respectfully submitted: 
 
 
 
       __________________________________ 
                Kathy Hamilton 
         Secretary 
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