
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on May 5, 2015 in the Reed Intermediate School 
library, 3 Trades Lane.        
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair      L. Gejda        

 K. Hamilton, Secretary    R. Bienkowski  
D. Leidlein                   approx. 40 Staff 
J. Vouros      approx. 60 Public 
D. Freedman     2 Press      
M. Ku  

  
Mr. Alexander called the meeting to order at 6:32 p.m. 
 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Erardi spoke about the Profiles in Professionalism program and introduced the 12 
outstanding employees for the 2014-2015 school year.  Those being honored were Linda Baron, 
Nathalie DeBrantes, Joanne Didonato, Jason Edwards, Gino Faiella, Tracey Jaeger, Gael 
Lynch, Gail Maletz, Valerie Pagano-Hepburn, Nadia Papalia, Marabeth Pereira and Stephen 
Richardson.  A reception followed. 
 
MOTION: Mrs. Roche moved that the Board of Education add to new business the discussion of 
the process of the Facility Committee.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Item 3 – Consent Agenda 
MOTION: Mrs. Ku moved that the Board of Education approve the consent agenda which 
includes the minutes of April 21, 2015, the child rearing leave of absences for Meg Horn and 
Julie Yorty, the resignation of Dr. Linda Gejda, and the extension of a leave of absence for 
Kathleen Erikson, and the correspondence report.  Mr. Vouros seconded.  Motion passes 
unanimously. 
 
Item 4 – Public Participation – none 
Item 5 – Reports 
Chair Report: 
Mr. Alexander thanked everyone who worked hard to get the budget passed including  
Dr. Erardi, the PTAs, NEAG and the voters.   
 
Superintendent’s Report: 
Dr. Erardi mentioned the community forum May 28 in the high school lecture hall at 7:30 p.m. to 
discuss enrollment and the facility study.  The June 16 Board meeting will need to be 
rescheduled or cancelled as it conflicts with the high school graduation.  There will be a report at 
the May 19 meeting from the Climate and Culture Committee.  The last three days of school, 
June 15, 16 and 17 will be half days for students and full days for staff.   
 
Dr. Erardi thanked Dr. Gejda for her contributions to the district.  There is a timeline in place to 
fill her position with applications being accepted by June 5, interviews completed by June 26 
and the appointment the week of July 6.  It will most likely be a 90-day hold with a start date by  
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October 1.  The second opening is for the high school assistant principal.  He expects a 
recommendation for the May 19 meeting. 
 
Student Reports: 
Riland Abazi said this was teacher appreciation week and he thanked all teachers and 
administrators for their hard work.  Best Buddies fundraiser was being held at Rita’s Italian Ice 
of Bethel on May 14.  The senior class trip to Six Flags will be May 29.  AP testing is being held 
this week.   
 
Megan Milano said that May 9 the varsity and JV lacrosse food drive will be held for the food 
pantry.  Michael’s Jewelry honored the unified sports group.  May 7 is a night of jazz at the high 
school.  She thanked the high school staff for their help in the college application process.   
 
Committee Reports: 
Ms. Hamilton said the policy met April 30 and will meet again May 14.  The finance and facility 
CIP committee will be reconvening to review the CIP over the summer.  She attended a meeting 
with Sandy Hook teachers and staff members for input on the new school. 
 
Mr. Freedman said the negotiations committees met for the secretaries and custodians unions 
to set the ground rules and dates. 
 
Mrs. Ku said there will be a meeting Monday on the paraeducators negotiations.  At the 
Curriculum and Instruction Committee meeting they discussed the social studies curriculum at 
Reed School and Dr. Jennifer Kannan visited to speak about the importance of sleep.   
She also attended the security committee meeting where they discussed options for better cell 
phone coverage between our schools.  They are also researching better access controls 
systems when entering a building.  Another tabletop exercise will also be held. 
 
Item 6 - Old Business 
Transportation Survey: 
There was some concern about a student not being able to ride a bus at all if the parents opted 
out of transportation.  We are looking for a number but we aren’t stating that we would remove 
them from ever riding a bus if necessary. 
 
Dr. Erardi said we are looking for those who are willing to sign off as well as the important 
information in question four. 
Mrs. Leidlein asked the next step because no names are indicated and if there were any legal 
implications.    
 
Dr. Erardi said the next step is getting the names of those opting out but less comfortable 
attaching a name to question four.  The second survey would be the name and if they waive 
transportation.  He would like to get something out next week so it can be discussed over the 
summer. 
   
MOTION: Mrs. Leidlein moved that the Board of Education approve the Transportation Survey.  
Ms. Hamilton seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Leidlein moved that the Board of Education approve the Jazz Improvisations 1 
and 2 Curriculum.  Mr. Vouros seconded. 
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Dr. Gejda said the primary author is teacher Christopher Lee.  This course is all about creating 
and composing.   
Motion passes unanimously.   
 
MOTION: Mrs. Roche moved that the Board of Education delete current policy 7-101 “Age of 
Entrance to Elementary School” and accept new school policies 5111, Students - 
Admission/Placement” and 5112, “Ages of Attendance” as proposed by the policy committee.  
Mr. Freedman seconded.  Motion passes unanimously. 
 
MOTION: Mrs. Roche moved that the Board of Education, upon the recommendation of the 
Policy Committee and the Superintendent of Schools, adopt the new Newtown Public School 
Community Relations Policies, Series 1000 as presented.  Mr. Freedman seconded. 
 
Ms. Hamilton spoke to CABE for the best way to approve blocks of policies.  They suggested 
approving them all at once but removing those that needed to be discussed. 
 
Mrs. Ku and Mr. Alexander questioned a few policies which were addressed.   
For Policy 1212 Mrs. Ku questioned second tier volunteers who work one-on-one with students 
without direct supervision of the school employee. 
Dr. Erardi would provide additional information for discussion. 
 
MOTION: Mrs. Roche moved that these policies would take effect July 1, 2015.   
Mr. Freedman seconded.  Motion passes unanimously. 
Vote on main motion: Passes unanimously. 
 
MOTION: Ms. Hamilton moved that the Board of Education rescind on July 1, 2015 the series 
1000 policies listed on the Series 1000 Replacement Summary.  Mr. Freedman seconded.  
Motion passes unanimously. 
 
Item 7 – New Business 
MOTION: Ms. Hamilton moved that the Board of Education, in accordance with the town of 
Newtown’s Charter Section (6-30), a)&b), request a special appropriation of $3,600,000 for the 
Newtown High School auditorium project.  This amount is included in the currently approved 
CIP for the Board of Education for the 2015-2016 fiscal year.  Mr. Vouros seconded. 
Motion passes unanimously. 
 
MOTION: Mrs. Leidlein moved that the Board of Education approve the continuation of the 
school activities fund accounts.  Mrs. Roche seconded. 
Mr. Bienkowski said Board policy requires us to approve the student activities fund accounts 
each year.     
 
Ms. Hamilton asked for a status of where those accounts are.  She is concerned about the carry 
over.   
Motion passes unanimously. 
 
Discussion on the process behind the Facility Committee: 
Dr. Erardi said Board members attended the meeting last Thursday and there will be a 
presentation at the June 2 Board meeting.  The direction is that nothing will change next year.   
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Mrs. Roche asked if they would be suggesting closing a school. 
Dr. Erardi said they spent time discussing seven different options.  The design of the May 28 
forum is to share information with the community.   
 
Mrs. Roche wants to understand how transportation is being considered in the process.  There 
would have to be redistricting.  Can we adjust the start time and add a fourth tier?  We should 
also discuss sleep.   
 
Dr. Erardi said transportation is part of our work.  Redistricting in Newtown is a very complex 
issue.  He suggests the Board to get the data and reach a conclusion.  School start time is a 
complex issue also.  We don’t want to compromise instruction.   
Mr. Freedman asked if this presentation would also identify staffing. 
Dr. Erardi said it would.   
 
Mrs. Roche wants to see the dollars we save and the money that will be put back into the 
schools.   
Mr. Vouros said we need to consider a detailed account of what the middle school needs to 
rehabilitate it.   
 
Ms. Hamilton said many years ago there was a study about what to do with the middle school.  
It’s a placeholder in the CIP.  Gino can give us an idea regarding HVAC, air quality, and updates 
to the science classes. 
 
Dr Erardi said we are forecasting a problematic budget year in 2016-17 with a $1.2M increase 
for insurance.  He has no set time for the Board to make a decision but in September you 
should have everything needed to make that choice.    
Mrs. Ku suggested keeping a running tally of questions and answers.   
 
Item 8 – Public Participation – none  
MOTION: Mr. Freedman moved to go into executive session to discuss personnel and invited 
Dr. Erardi, Mr. Bienkowski and Dawn Ryan.  Mrs. Leidlein seconded.  Motion passes 
unanimously. 
 
Item 9 – Executive Session 
Executive session began at 9:12 p.m. 
MOTION: Mr. Freedman moved to adjourn.  Mr. Vouros seconded.  Motion passes 
unanimously. 
 
Item 10 – Adjournment 
The meeting adjourned at 10:15 p.m. 
 
       Respectfully submitted: 
 
 
 
       _________________________________ 
              Kathryn Hamilton 
                    Secretary 
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