
Please Note: These minutes are pending Board approval. 
Board of Education  

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on January 19, 2016 in the Reed Intermediate 
School Library at 6:30 p.m.   
          

K. Alexander, Chair    J. Erardi 
 M. Ku, Vice Chair   J. Davila 

D. Leidlein, Secretary   R. Bienkowski                
K. Hamilton    10 Staff 
J. Vouros (absent)   80 Public 
R. Harriman-Stites     1 Press 
A. Clure  

 
Mr. Alexander called the meeting to order at 6:38 p.m. 
MOTION: Mrs. Harriman-Stites moved that the Board of Education go into executive session to 
discuss personnel stipends for Newtown High School coaching/advisors for 2016-2017 and 
interview the candidate for the Director of Pupil Personnel position and invited Dr. Erardi,  
Mrs. Davila, Dr. Abbey and Mr. Bienkowski.  Mrs. Leidlein seconded.  Motion passes 
unanimously. 
 
Item 1 – Executive Session 
The Board left executive session at 7:40 p.m. 
 
Item 2 – Pledge of Allegiance    
 
Item 3 – Celebration of Excellence 
Dr. Erardi introduced Kira Flynn who is a senior and a very active member of the Unified Sports 
Program.  He shared a document she wrote as a senior project under the direction of Kathy 
Davey, which is a guidebook for student leaders who want to develop this program in their 
school.  He spoke with her this morning and promised that when she returns to Newtown after 
four years with a teaching degree we will have a place for her.  She will be going to 
Manhattanville College in the fall.  He thanked Kira for helping to make this an exemplary 
program in the State of Connecticut.  He thanked Dr. Rodrigue and Mrs. Davey and 
congratulated Kira for being an outstanding member of the class of 2016. 
 
Mrs. Davey thanked Dr. Erardi for having this program in the district.  She also mentioned that 
Kira has been contacted by a school in New Hampshire and other schools in Connecticut.  Her 
work is phenomenal.  They were also asked to bring her book to the conference in Arizona to be 
a model for other states.   
 
Item 4 – Possible Vote on Executive Session Items 
MOTION: Mrs. Leidlein moved that the Board of Education appoint Deborah Mailloux-Petersen 
as Director of Pupil Services with salary per the administrators’ contract and the start date of 
March 14, 2016.  Mrs. Ku seconded.  Motion passes unanimously. 
 
Dr. Erardi said that Deborah is highly regarded and respected as a Director of Pupil Services 
and has great experience coming to the Newtown schools.  He is thrilled with her endorsement. 
Mrs. Mailloux-Petersen stated she was looking forward to working here with the community, 
staff and administration.   
 
Item 5 – Consent Agenda 
Motion: Mrs. Ku moved that the Board of Education approve the consent agenda which includes 
the minutes of January 5, 7 and 12, 2016, the high school Gold Jazz Band field trip, the 
donations to Newtown High School and the correspondence report.  Ms. Hamilton seconded. 
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Mr. Clure amended his comment on the bottom of page 2 to remove the sentence that stated 
there was no girl’s field hockey team at the middle school to read that he asked Mr. Einhorn to 
look into having a gir’ls field hockey team.  Motion with that amendment passes unanimously. 
 
Item 6 – Public Participation 
Item 7 – Reports 
Chair Report: Mr. Alexander referred to the retreat on January 9 where one of tonight’s agenda 
items came from regarding the discussion on facilities, long term planning and Board 
communication.  He thanked Mr. Vouros and Mrs. Harriman-Stites for meeting with the Sandy 
Hook Community Foundation regarding possible grants to take the place of the SERV grant.   
 
Superintendent’s Report: Dr. Erardi provided 12 pages of budget questions and answers from 
the January 12 meeting.  He also provided a grant application and matrix developed by Judy 
Blanchard and Jean Davila and also thanked Mrs. Harriman-Stites and Mr. Vouros.  We are 
asking for $25,000 for a grant writer to help secure funding for mental health services.   
Dr. Erardi provided a document which identified enhancements to the proposed budget.  An 
item from the retreat was proposed plans from the Board regarding a transportation provider.  
The Parks and Rec Commission will look to discuss a funding stream in partnership for the 
purchase of a pool scoreboard.  Dr. Erardi clarified the school calendar which has five dates 
built in.  If nothing happens and we don’t lose school days, the last day of school will be June 9.  
June 16 is a placeholder.  His Community Forum was moved to January 27 due to the 
Legislative Council meeting January 20.   
Ms. Hamilton asked to put the projected last day on the website. 
 
Mrs. Ku said the CABE workshop she attended addressed the statute that indicates there are 
30 days for a legislative body to reject the teachers’ contract.  It will be discussed with possible 
action at the Legislative Council meeting tomorrow night. 
 
Dr. Erardi said after the NFT ratified their contract and the Board took action we have two 
obligations.  One is to inform the Commissioner of Education and the other is to send to the 
Town Clerk to post which was done on November 11.   
 
Newtown High School Student Representative Reports: 
Kayla Disibio said this was the first day after midterms.  SAT and ACT options have been 
offered.  March 29 to April 8 we will host NICE delegates from Spain. 
 
Rilind Abazi said there would be no visitors from China this year.  A student committee was 
formed in charge of creating a more active atmosphere for students online.  This group was 
made up of leaders of clubs and team captains to discuss online behaviors.  A survey was also 
conducted on this topic.  Four students will participate at an international student forum in Japan 
regarding current issues that the international community faces in the areas of humanities, 
science and the arts. 
Mrs. Leidlein asked about the survey regarding online interaction, what it entailed and who 
conducted the survey. 
 
Rilind said it was initiated by Assistant Principal Dana Manning with various leader s of clubs 
and teams.  The survey consisted of six questions which were along the lines of asking if 
anyone experienced negative behavior, if anyone knew someone who has been a victim of 
online bullying or if they have every been a victim.  This is specifically for Newtown students.  
Most reports go to the assistant principal.   
 
Ms. Hamilton mentioned that she received an email from the high school PTSA looking for 
officers for next year so if anyone is interested they should contact the current officers. 
 



Board of Education    -3-    January 12, 2016 
 
Committee Reports: 
Mrs. Ku said the Curriculum and Instruction Committee met as well as the Security Committee 
which took place the morning after the community incident providing a great opportunity for 
debriefing and discussion.  They discussed music in the middle school, the freshman academy, 
Project Lead the Way, a team teaching approach with highly capable students and the video 
game design course. 
 
Mr. Alexander said the Communications Committee would send out the budget newsletter this 
week. 
Ms. Hamilton asked for more detail on the freshman academy. 
 
Dr. Erardi said that is part of the Superintendent’s goals and objectives which will involve a 
presentation to the Board.   This academy will recalibrate existing staff to work with highly 
capable learners from eighth to ninth grade.  It’s an opportunity for incoming ninth grade parents 
to be exposed to  a better understanding of what the high school offers for highly capable 
learners. 
 
MOTION: Mrs. Leidlein moved that the Board of Education approve the financial report and 
transfers for the month ending December 31, 2015.  Mrs. Ku seconded.   
  
Mr. Bienkowski presented the financial report.  We are still carrying the projection for the excess 
cost grant but have not heard form the state yet.  The 25% hold is finalized at this time and will 
not be released.  Professional services has changed due to increased legal activities and more 
services for medical and psychological services for students. There is a transfer from the gas 
account to the electricity account and in transportation to reflect adjustments made in the 
budget.   
 
Ms. Hamilton asked why we were taking from the fuel account to the electricity account rather 
than from the natural gas account even though it doesn’t cover the projected deficit. 
 
Mr. Bienkowski said the fuel account is definite at this time.  The $15,000 is going to the high 
school and Reed School which consume more electricity.  We also want to try to realign that 
portion of the budget.  The natural gas will see a spike next year because the new Sandy Hook 
School runs on gas.  We would like to continue to transfer within objects.   
 
Mr. Clure asked if we pay more to a substitute if they have more experience. 
Mr. Bienkowski said daily subs get paid $75 per day.  The only others are long term subs who 
may get up to a rate based on the Bachelor’s Step 1 salary. 
 
Mr. Clure was concerned about the electricity being over and asked if they could get a break out 
by school for electricity costs. 
Mr. Bienkowski said from last year to this year the biggest overage was at the high school and 
second was for Chalk Hill School as they don’t have up to date equipment so we can’t control it 
to the same extent.  The high school increase depends on the utilization as it’s very busy on the 
weekends also.  A big part is what the weather is which is why our usage can vary.     
 
Mr. Clure asked for more detail on the $40,000 from transportation services to transportation 
services.   
Mr. Bienkowski said we are moving it from local special ed to regular transportation because of 
the ways buses were reduced after school started.   
 
Motion passes unanimously. 
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Item 8 – Old Business 
MOTION: Mrs. Leidlein moved that the Board of Education approve the 2016-2017 School 
Calendar.  Mrs. Ku seconded. 
 
Dr. Erardi said this draft reflects the Board recommendations. 
Mrs. Davila went over the changes.  October 7 was an issue because of other dates off when 
there was no school that month but we cannot change that date which is on the regional 
calendar.  December 23 was changed to an early dismissal for the holiday.  February 3 was 
changed to a two-hour delayed opening instead of an early dismissal.  February 17 remains 
unchanged as a full day of school.  March 3 was moved to March 14 as an early release day.  
The leadership team felt that parents were used to seeing early release days during 
conferences which minimizes disruption.  April 5 remains unchanged.  There is AP testing at the 
high school on May 3 so that date was moved to May 19 as a delayed opening.  Open house, 
conference and high school PLC dates have also been added. 
 
Mrs. Leidlein struggles with the October and November number of days off which is difficult for 
students and stressful for parents.   
 
Mr. Clure asked for the reasoning behind having school on Columbus Day and Veteran’s Day. 
Mr. Alexander said Veteran’s Day was recommended by teachers.   
Ms. Hamilton said there have been several surveys over the years with very close outcomes. 
Dr. Erardi said we have lost some of our flexibility because of the regional calendar.  It’s all 
about transportation and professional development days. 
Motion passes unanimously. 
 
Proposed Budget 2016-2017 
Dr. Erardi provided information on the employee assistance program and why we continue to 
provide this for our employees.  He shared that we expect the $14,000 amount for the high 
school pool scoreboard will be changed.  There have been multiple conversations pertaining to 
the snow removal line item of $40,000.  In collaboration with the town, Mr. Faiella is confident 
we can reduce that amount to $20,000. 
 
Ms. Hamilton requested a copy of the classes at the high school for the fall of 2015 and spring 
of 2016 in an Excel format as this has been provided in the past. 
 
Mr. Alexander said the next meeting is February 2 with a public hearing on the budget.  He 
asked for any budget questions to be sent to Dr. Erardi for the February 4 meeting. 
 
Item 9 – New Business 
Impact of Full-day Kindergarten: 
Mrs. Davila introduced Chris Geissler, Middle Gate School principal, Lisa Dievert, Kindergarten 
teacher at Head O’Meadow, Shannon Pierce, first grade teacher at Middle Gate, Shandra 
Salvatore, first grade teacher at Middle Gate, and Amy Hiruo, second grade teacher at Hawley.     
 
Mrs. Dievert compared the half day and full day kindergarten programs and shared the benefits 
of the additional time for teaching, more days for specials, increased recess time and being able 
to have lunch in school.  With the half-day program we couldn’t teach all subjects each day and 
many programs had to be modified.  Early intervention programs were held before or after 
school.  Having more time for reading has increased the percentage of students from 43% to 
61% reading above benchmarks.  Writing has increased also with students using their writing 
skills during time in centers.  It allows us to work at a developmentally appropriate pace. 
 
Mrs. Salvatore said that full day Kindergarten students enter first grade having more stamina.  
The students have stronger bonds and take care of each other.  Overall they have more time to  



Board of Education    -5-    January 12, 2016 
 
develop problem-solving skills and are emotionally better prepared.  They are more confident in 
their writing and more comfortable elaborating on an event. 
 
Mrs. Pierce said there is a tremendous increase in reading stamina and the students know what 
it’s like to be independent readers.  There are higher readers in first grade and they can focus 
on comprehension, understand math games and can use manipulatives.   
 
Mrs. Hiruo said that incoming second grade students are arriving much stronger in reading and 
entering at higher reading levels.  The duration of independent writing has increased also.  They 
have a better understanding of math terms and can progress through the Stepping Stones 
program at a faster pace.   
 
Ms. Hamilton asked if the curriculum will have to change to accommodate the higher level of 
learning. 
Mr. Geissler said he wasn’t sure if the curriculum had to change.  The programs allow us to 
differentiate.  We need to match the abilities of the learners. 
 
Mrs. Ku asked if it would help to know the number of students coming into first grade.  In the 
past a number of families opted to have their child attend a private school that has a full-day 
Kindergarten program. 
Mr. Geissler said that is the easiest statistic to go by for class size.  There is always a variability 
factor of how many students will come in.  This gives us the true number for first grade. 
 
Mr. Alexander asked if the full day program allowed for early identification of students and if a 
difference was noted in the ability to identify students. 
Mr. Geissler said he has not seen a difference in the number of students needing support but 
we can provide help as soon as needed.  We have time during the school day for needed 
programs. 
 
Dr. Erardi thanked the staff for this presentation.  It was a quality demonstration of what extra 
time can accomplish. 
 
Educational Specifications for High School Auditorium Project: 
MOTION: Mrs. Ku moved that the Board of Education approve the educational specifications for 
the Newtown High School auditorium State project #TMP-097-JSLJ dated December 10, 2015.  
Mrs. Leidlein seconded. 

 
Dr. Erardi said these were endorsed from the Public Building and Site Commission and need to 
move forward to the state. 
Mr. Bienkowski said this is a requirement for our high school auditorium school building project.  
The state needs separate approval on the educational specifications.   
 
Mr. Alexander asked if the state reimbursement for the ADA portions relies on where we use 
ADA in this document. 
Mr. Bienkowski said part of that determination will be made by the architects and it will be up to 
them to point out the reasons why we have had to make certain changes in the auditorium and 
the way they are code related.   
 
Ms. Hamilton asked if they have a list of items that are ADA related and code compliant for 
reimbursement. 
Mr. Bienkowski said anything that didn’t exist in the auditorium will be reimbursed as they will 
have to be brought up to code.  The alterations are being made to accommodate the code.  
Other components will be discussed during that project.  Ductwork in the ceiling has to be 
replaced so components of that may be reimbursed.   
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Ms. Hamilton asked at what point we would know if we have the adequate budget.  We were 
promised considerable reimbursement from the state. 
 
Mr. Bienkowski said our budget won’t change but the amount of reimbursement may change.  If 
more comes back we will have the opportunity to have various alternates in the project.  The 
threshold is $3.6M. 
Ms. Hamilton said when we first presented we wanted to get the entire amount approved by the 
state.  We also promised we would go after the reimbursement between $500,000 and 
$800,000.  At what point do we approve the alternates?  
 
Mr. Bienkowski said the Public Building and Site Commission will award the construction 
contracts and they will know what the alternates will be once the bids come in.   
Ms. Hamilton said this worthwhile project is long overdue.  We were only asked for the $3.6M 
but expected it to be less. 
Dr. Erardi said Mr. Bienkowski would work with the Public Building and Site Commission and 
come back with a proposed date for approval. 
Motion passes unanimously. 
  
First Read New Pilot Course: Video Game Design (I and II): 
Dr. Lorrie Rodrigue, principal of Newtown High School, Erik Holst-Grubbe, Business Education 
and Applied Technology Department Chair, and Brendan Burgess, course teacher, spoke about 
this new pilot course. 
 
Dr. Rodrigue said this new video game design course aligns with our desire to bring in more 
STEM courses.  This provides a vehicle to teach concepts in problem solving and computer 
technology and we anticipate a very high interest level.   
 
Mr. Holst-Grubbe stated that this would embody a rigorous curriculum and a productive and 
innovative platform for students.  This is being taught at Quinnipeac College as well as in high 
schools.  This course would also provide a blend of hard skills and critical thinking.  We have 
many courses based on a business model.    
 
Mr. Burgess said the students will learn real skills including problem solving, collaboration and 
communication.  Business skills taught are leadership, organization, product design and 
branding.  Collaboration is also a huge part.  STEM challenge is on a national level with 
students entering into the challenges and having their games evaluated.   
 
Mrs. Leidlein asked the projected cost and if they would use Game Maker. 
Mr. Burgess said Game Maker is a free software program they would use.  The STEM 
challenge recommended using that program.  It is not Internet based so it’s run from the 
machine.   
 
Mrs. Harriman-Stites asked if there were standards or codes around types of games they will 
develop. 
Mr. Burgess said they stay away from violent games with guns and political games.   
 
Ms. Hamilton said she was in a classroom where they designed mobil apps. She said it didn’t 
appear that the skills of how to program appropriately were being taught overall.  Students need 
to have a basis on how to write programs.   
 
Mr. Burgess said Video Game Design II will be an opportunity to create a business and games 
for teachers to use in the classrooms.   
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Dr. Rodrigue said during the second semester of this course the students need to have a 
business market.  High level skills are gained. 
 
Mr. Clure confirmed that this course was open to all four grades and asked how many classes 
there would be. 
Mr. Burgess said it was open to the four grade levels and there would only be one class to start 
and then they would assess the needs. 
 
Mr. Alexander asked the benefit of this course. 
Mr. Burgess said this will help students decide if this is what they want to do or if they want to be 
on the business side of the video game industry.  They do a research project on a video game 
company so it’s not just building games.   
 
Discussion of Charge for Administration Work on Facilities and Enrollment: 
Mr. Alexander provided a document regarding the charge to the Superintendent to create a 
District Facilities Committee to research the use of school facilities in light of projected 
enrollment changes in Newtown.  He thought we should request a report on the expected 
configuration of our facilities.  Using a partial facility could also be discussed.  We would need 
the predictions in enrollment, cost savings or costs in those scenarios, and why the numbers 
from peak enrollment at one point are not comparable to numbers now.   
 
Ms. Hamilton asked if there was any discussion at the January 9 meeting of having a facilitator 
run these sessions.  That was done in a couple of other districts. 
Mr. Alexander said this is now about shutting down a facility. 
 
Ms. Hamilton said having someone from the outside might help us.  We never finished our 
discussion on the outcomes of last year.  We didn’t know why the decision was made but we 
had options we were talking about and picked the configuration best for children.  We never got 
to that point. 
 
Mr. Alexander wants to get a detailed report. 
Mrs. Ku said we ruled out the high school, Reed School and Sandy Hook School.   
Mrs. Harriman-Stites said we weren’t talking about throwing away that work or starting fresh.  
We want to expand that discussion and look at everything not just under the lens of closing a 
school. 
 
Mr. Alexander said the last committee just gave us a school to close.  We need to bring that 
work into place with the other options. 
 
Mrs. Leidlein was concerned about the comment that you can’t return a partial facility.  That 
limits us.  She feels giving a school back to the town and not having some education program in 
the building will not allow us to reopen it.  If there is a shared service that could enhance the 
school setting it should be looked at in collaboration with the town.   
 
Mrs. Ku said we need to be creative with other types of things to look at.   
 
Dr. Erardi would welcome the opportunity to have a consultant here to look at this initiative or 
long term plan but that cost would be between $10,000 and $20,000.  We have run lean this 
year and he needs to be certain that the charge will be finite and done with fidelity.  The Board 
should spend quality time with the charge going forward.  This needs to be a priority for the 
Board and community.  He agrees with the July 1 date which is doable and wants the Board to 
be all in with consensus.   
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Minutes of January 9, 2016: 
MOTION: Mrs. Ku moved that the Board of Education approve the minutes of January 9, 2016.  
Mr. Clure seconded.   
Mrs. Ku moved to table the motion.  Mr. Clure seconded.  Motion passes unanimously. 
 
Ms. Hamilton felt Mr. Alexander’s notes on the meeting were great but not reflected in the 
minutes.   
Mrs. Ku didn’t feel comfortable making them part of the minutes without having the notes at this 
time. 
 
MOTION: Mrs. Ku moved to table the motion.  Mr. Clure seconded.  Motion passes 
unanimously.   
 
Item 10 – Public Participation 
Aaron Cox, 31 Pond Brook Road, said that having attended the retreat he had a feeling the 
Board accomplished more than they do during a formal meeting and should do it more often.  In 
the charge for the facilities and enrollment study some concrete language can be put in talking 
about creative possibilities that declining enrollment offers the town such as the possibility of 
renting out sections of the buildings and having a day care making money for the district. 
 
MOTION: Mrs. Leidlein moved to adjourn.  Ms. Hamilton seconded.  Motion passes 
unanimously. 
 
Item 11 - Adjournment  
The meeting adjourned at 10:24 p.m. 
 
       Respectfully submitted: 
 
 
 
       ________________________________ 
                          Debbie Leidlein 
         Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

December 31, 2015 
 

SUMMARY 
 

The sixth financial report of the 2015-16 fiscal year follows.  In the month of December, the 
Board of Education spent approximately $5.6M; $3.5M on salaries, and $2.1M for all other 
objects.  
 
The “Anticipated Obligations” column reflects the estimate for expenditures beyond active 
encumbrance.  At this time, the entries included here still represent the December 1st estimated 
amounts for the offsetting receipts related to the excess cost and agency placement grants.  This 
column reflects more than the remaining budget balance, in spite of including deliberate holds to 
address funding shortfalls.   
 
All the main object accounts continue to remain in a positive balance position for this month 
with the exception of “Other Purchased Services” which contains the line item for Out-of-
District Tuition, which is currently over budget.  Overall, the current end position of all accounts 
continues to project an increasing shortage, up by approximately $26,000.  There is not enough 
certainty to make further offsetting positive estimates to cover this shortage. 
  
This continues to represent a conservative estimate leaving little room for extraordinary events, 
or extreme winter weather conditions.  The remainder of the year will present challenges and has 
solidified the temporary 25% hold back instituted at the start of this school year.  Building and 
Site Improvement Projects and equipment accounts have also been frozen until we get a better 
handle on our overall condition moving forward.  Other fiscal constraints may also be imposed.   
 
The current situation raises the issue of what we do with next year’s budget as it relates to these 
delayed projects and equipment.  Do we move these forward to next year, push next years’ out, 
or just delay them until a later date? 
 
The yellow highlighted projected balance accounts represent those where a deliberate hold is 
necessary to meet the majority of the current budget shortages.  This total is estimated at 
approximately $630,000. 
 
This budget is extremely lean and will be carefully monitored.   
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EXPENSE CATEGORY CONDITIONS 
 
 
100 SALARIES 
 
The total salary budget still needs to be carefully monitored as we need to meet the turnover 
expectation included in the budget, which is currently at a minus $78,114.  Administrative 
salaries are indicating a balance anticipating a gap in filling the Pupil Personnel Director’s 
position.  The prior expected balance in Substitutes’ has declined by $16,000 due to current 
experience.  Paraeducators, due to special needs are exceeding budget by over $76,000 while 
Nurses are indicating an improved position.  All combined the salary accounts are projecting a 
$20,000 improvement.     
 
 
200 EMPLOYEE BENEFITS 
 
Current estimates continue to be on track with a balance potentially in unemployment, with a 
slight improvement over last month. 
 
 
300 PROFESSIONAL SERVICES 
 
This is the area which has changed most dramatically since last month.  Over $129,000 of 
additional expense is being included due to additional legal activity for both General and Special 
Education and more services are required for medical and psychological evaluations. 
 
A transfer of $5,500 out of security training to contract services is recommended to provide for 
an additional security service.   
 
 
400 PURCHASED PROPERTY SERVICES 
 
This group of accounts provides services necessary to keep the buildings running along with 
classroom repairs and rentals.  At this time, we are assuming this budget will be adequate but a 
lot will depend on the type of winter we have.  Building and Site Improvement Projects have 
been put on hold to help us get through the continuing uncertainty.  The balance has declined by 
$9,000 due to a project which was underway prior to last month. 
 
 
500 OTHER PURCHASED SERVICES 
 
Contracted services, travel, and the other accounts in this category should be fine.  This group 
will receive the $5,500 recommended for the security service mentioned above.  The pressure 
impacting the entire budget is resultant from the increase in out-of-district placements with their 
associated transportation costs.  The expenses reflected here represent what we currently are 
aware of including several mediated settlements and an estimate of $415,000 for what is 
currently in the processing stage.   
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600 SUPPLIES 
 
The projected balances depicted in; Instructional & Library supplies, software, medical, office 
and plant supplies, along with textbooks are deliberate ‘holds’ programed until we arrive at a 
safer space overall.  (The plant supply balance with probably be difficult to achieve due to 
inability to stretch consumable items).   
 
Electricity is projecting a $40,000 shortage which will be offset by an approximate $90,000 
balance in natural gas due to a steady lower price.  Fuel oil will be at budget due to the fixed 
quantity contract in place.  Current estimates for fuel for vehicles is favorable allowing for a 
recommended transfer of $15,000 from this account to electricity. 
 
700 PROPERTY 
 
Current estimates continue to provide for all technology equipment as planned with another 
deliberate hold on other equipment, primarily custodial, maintenance and district furniture. 
 
 
800 MISCELLANOUS 
 
Current estimates continue to be on track with a slight balance predicted, similar to last month. 
 
 
The budget will continue to be carefully monitored and any subsequent issues or opportunities 
will be presented as necessary. 
 
 
REVENUE 
 
During the month of December $17.50 of revenue was booked to the miscellaneous fees account. 
 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
January 12, 2016 
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TERMS AND DEFINITIONS 
 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2013-14 – actual (unaudited) expenditures of the prior fiscal year (for 

comparison purposes) 
 
 Approved Budget – indicates the town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers - identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 

 
 Current Transfers – identifies the recommended cross object codes for current month 

action.  (No current transfers indicated) 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) from 

transfers to the identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances, subtracting expenditures and 

encumbrances from the current budget amount, indicating unobligated balances or 
shortages. 
 

 Anticipated Obligation – is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
budget funding level.  Receivable revenue (i.e., grants) are now included in this column 
which has the effect of netting the expected expenditure. 
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 Projected Balance – calculates the object code balances subtracting the Anticipated 
Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family services (DCF) are reimbursed after the school district has met 
the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April. 
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year while the 
expected receipt is now $66,300. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown, Fees include: 
 

• High school fees for three identified programs with the highest amount of fees anticipated 
from the high school sports participation fees. 

• Building related fees for the use of the high school pool facility, and 
• Miscellaneous fees. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2014 - 2015

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2015 - 2016

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

GENERAL FUND BUDGET

100 SALARIES 44,815,249$   45,087,071$   -$                   -$                   45,087,071$  18,430,073$   25,454,722$   1,202,276$     1,232,741$         (30,465)$         

200 EMPLOYEE BENEFITS 11,114,368$   10,705,454$   -$                   -$                   10,705,454$  5,645,772$     4,148,323$     911,359$        872,383$            38,976$          

300 PROFESSIONAL SERVICES 907,519$        788,173$        -$                   (5,500)$          782,673$       454,878$        250,328$        77,467$          205,545$            (128,078)$       

400 PURCHASED PROPERTY SERV. 2,148,955$     2,133,580$     1,500$           -$                   2,135,080$    1,159,279$     379,364$        596,436$        453,600$            142,836$        

500 OTHER PURCHASED SERVICES 7,314,702$     7,625,933$     2,219$           5,500$           7,633,652$    4,489,632$     3,763,770$     (619,750)$       90,934$              (710,683)$       

600 SUPPLIES 4,431,039$     4,391,767$     (3,719)$          -$                   4,388,048$    1,846,536$     162,834$        2,378,678$     1,876,006$         502,672$        

700 PROPERTY 532,858$        786,012$        -$                   -$                   786,012$       659,359$        19,136$          107,517$        58,950$              48,567$          

800 MISCELLANEOUS 67,705$          69,956$          -$                   -$                   69,956$         56,769$          315$               12,872$          10,600$              2,272$            

TOTAL GENERAL FUND BUDGET 71,332,395$   71,587,946$   -$                   -$                   71,587,946$  32,742,297$   34,178,793$   4,666,856$     4,800,759$         (133,903)$       

900 TRANSFER  NON-LAPSING 12,909$          

GRAND TOTAL 71,345,304$   71,587,946$   -$                   -$                   71,587,946$  32,742,297$   34,178,793$   4,666,856$     4,800,759$         (133,903)$       

( Audited )

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D. 1,415,608$     

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31,2015

1 1/12/2016
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31,2015

100 SALARIES

030 Administrative Salaries 3,006,639$     3,171,452$     -$                   3,171,452$    1,544,738$     1,548,350$     78,364$          61,733$              16,631$          

040 Teachers & Specialists Salaries   30,187,768$   29,940,913$   7,000$           29,947,913$  11,636,945$   18,394,485$   (83,517)$         (8,014)$               (75,503)$         

060 Early Retirement 32,000$          84,500$          -$                   84,500$         92,500$          -$                    (8,000)$           -$                        (8,000)$           

070 Continuing Ed./Summer School 89,828$          93,673$          (7,000)$          86,673$         60,522$          22,633$          3,518$            3,500$                18$                 

082 Homebound & Tutors Salaries 372,132$        326,936$        -$                   326,936$       115,000$        27,591$          184,344$        184,000$            344$               

084 Certified Substitutes 534,674$        594,875$        -$                   594,875$       174,276$        97,350$          323,249$        290,795$            32,454$          

086 Coaching/Activities 525,627$        543,480$        -$                   543,480$       151,020$        5,738$            386,722$        386,200$            522$               

088 Staff & Program Development 204,214$        205,000$        -$                   205,000$       90,236$          30,788$          83,976$          82,900$              1,076$            

CERTIFIED SALARIES 34,952,882$   34,960,829$   -$                   -$                   34,960,829$  13,865,239$   20,126,935$   968,655$        1,001,113$         (32,458)$         

090 Supervisors/Technology Salaries 638,531$        756,854$        5,000$           761,854$       361,958$        395,598$        4,298$            5,840$                (1,542)$           

100 Clerical & Secretarial salaries 2,000,375$     2,036,645$     42,517$         2,079,162$    957,921$        1,131,278$     (10,037)$         (1,000)$               (9,037)$           

110 Educational Assistants 2,094,517$     1,988,010$     -$                   1,988,010$    891,346$        1,177,463$     (80,799)$         (4,598)$               (76,201)$         

120 Nurses & Medical advisors 669,915$        650,266$        26,440$         676,706$       252,537$        400,917$        23,252$          (2,353)$               25,605$          

130 Custodial & Maint Salaries 2,822,235$     2,817,500$     40,079$         2,857,579$    1,339,928$     1,464,504$     53,147$          57,000$              (3,853)$           

140 Non Certified Salary Adjustment -$                    114,036$        (114,036)$      -$                   -$                    -$                    -$                    -$                        -$                    

150 Career/Job salaries 198,470$        230,858$        -$                   230,858$       98,273$          110,765$        21,820$          21,000$              820$               

155 Special Education Svcs Salaries 864,058$        971,191$        -$                   971,191$       414,053$        525,200$        31,939$          (21,861)$             53,800$          

170 Attendance & Security Salaries 213,578$        235,265$        -$                   235,265$       111,368$        122,063$        1,834$            500$                   1,334$            

260 Extra Work - Non-Cert 92,025$          76,254$          -$                   76,254$         50,889$          -$                    25,365$          16,300$              9,065$            

280 Custodial & Maint. Overtime 233,174$        210,363$        -$                   210,363$       76,367$          -$                    133,996$        133,700$            296$               

290 Civic activities/Park & Rec 35,490$          39,000$          -$                   39,000$         10,194$          -$                    28,806$          27,100$              1,706$            

NON-CERTIFIED SALARIES 9,862,368$     10,126,242$   -$                   -$                   10,126,242$  4,564,834$     5,327,787$     233,621$        231,628$            1,993$            

SUBTOTAL SALARIES 44,815,249$   45,087,071$   -$                   -$                   45,087,071$  18,430,073$   25,454,722$   1,202,276$     1,232,741$         (30,465)$         

2 1/12/2016
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31,2015

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,713,310$     8,192,380$     -$                   8,192,380$    4,145,301$     4,021,154$     25,925$          23,165$              2,760$            

310 Life Insurance 84,500$          87,337$          -$                   87,337$         42,149$          -$                    45,188$          43,318$              1,870$            

320 FICA & Medicare 1,330,558$     1,347,487$     -$                   1,347,487$    579,915$        -$                    767,572$        767,000$            572$               

330 Pensions 442,437$        501,329$        -$                   501,329$       488,957$        6,961$            5,411$            2,500$                2,911$            

340 Unemployment & Employee Assist. 63,883$          74,000$          -$                   74,000$         6,727$            -$                    67,273$          36,400$              30,873$          

350 Workers Compensation 479,680$        502,921$        -$                   502,921$       382,722$        120,208$        (9)$                  -$                        (9)$                  

SUBTOTAL EMPLOYEE BENEFITS 11,114,368$   10,705,454$   -$                   -$                   10,705,454$  5,645,772$     4,148,323$     911,359$        872,383$            38,976$          

300 PROFESSIONAL SERVICES

370 Professional Services 744,428$        567,155$        -$                   567,155$       379,788$        246,288$        (58,921)$         85,545$              (144,466)$       

380 Professional Educational Ser. 163,091$        221,018$        -$                   (5,500)$          215,518$       75,091$          4,039$            136,388$        120,000$            16,388$          

SUBTOTAL PROFESSIONAL SVCS 907,519$        788,173$        -$                   (5,500)$          782,673$       454,878$        250,328$        77,467$          205,545$            (128,078)$       

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 645,531$        661,375$        -$                   661,375$       362,163$        226,626$        72,586$          68,700$              3,886$            

410 Utility Services - Water & Sewer 109,859$        116,000$        -$                   116,000$       59,973$          -$                    56,027$          51,400$              4,627$            

440 Building, Site & Emergency Repairs 507,859$        460,850$        -$                   460,850$       262,312$        44,396$          154,143$        154,900$            (757)$              

490 Equipment Repairs 274,022$        296,738$        (1,500)$          295,238$       123,722$        37,058$          134,458$        124,600$            9,858$            

500 Rentals - Building & Equipment 297,181$        317,117$        3,000$           320,117$       189,012$        64,459$          66,646$          54,000$              12,646$          

510 Building & Site Improvements 314,503$        281,500$        -$                   281,500$       162,097$        6,825$            112,578$        -$                        112,578$        

SUBTOTAL PUR. PROPERTY SER. 2,148,955$     2,133,580$     1,500$           -$                   2,135,080$    1,159,279$     379,364$        596,436$        453,600$            142,836$        

3 1/12/2016
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31,2015

500 OTHER PURCHASED SERVICES

520 Contracted Services 412,606$        462,477$        2,219$           5,500$           470,196$       297,544$        93,111$          79,541$          57,500$              22,041$          

540 Transportation Services 3,839,746$     3,934,792$     -$                   3,934,792$    1,697,597$     1,822,259$     414,936$        480,267$            (65,331)$         

570 Insurance - Property & Liability 325,587$        356,941$        -$                   356,941$       276,907$        74,571$          5,463$            5,170$                293$               

610 Communications 122,190$        130,583$        -$                   130,583$       65,050$          56,856$          8,678$            5,400$                3,278$            

625 Printing Services 35,776$          39,582$          -$                   39,582$         12,619$          5,382$            21,581$          18,700$              2,881$            

630 Tuition - Out of District 2,358,090$     2,469,221$     -$                   2,469,221$    2,046,587$     1,636,935$     (1,214,302)$    (533,103)$           (681,199)$       

640 Student Travel & Staff Mileage 220,707$        232,337$        -$                   232,337$       93,327$          74,657$          64,354$          57,000$              7,354$            

SUBTOTAL OTHER PURCHASED SER. 7,314,702$     7,625,933$     2,219$           5,500$           7,633,652$    4,489,632$     3,763,770$     (619,750)$       90,934$              (710,683)$       

600 SUPPLIES

660 Instructional & Library Supplies 853,956$        911,445$        (2,219)$          909,226$       523,177$        49,746$          336,303$        110,303$            226,000$        

684 Software, Medical & Office Sup. 205,275$        222,105$        -$                   222,105$       49,072$          50,854$          122,178$        64,200$              57,978$          

690 Plant Supplies 379,403$        375,100$        -$                   375,100$       190,369$        49,006$          135,725$        64,000$              71,725$          

710 Electric 1,466,532$     1,455,657$     -$                   15,000$         1,470,657$    721,061$        -$                    749,596$        774,790$            (25,194)$         

720 Propane & Natural Gas 308,569$        380,546$        -$                   380,546$       81,569$          -$                    298,977$        208,910$            90,067$          

730 Fuel Oil 549,889$        502,320$        -$                   502,320$       162,646$        -$                    339,674$        339,674$            (0)$                  

750 Fuel For Vehicles & Equip. 410,399$        337,025$        -$                   (15,000)$        322,025$       43,652$          -$                    278,373$        268,429$            9,944$            

790 Textbooks 257,017$        207,569$        (1,500)$          206,069$       74,989$          13,228$          117,852$        45,700$              72,152$          

SUBTOTAL SUPPLIES 4,431,039$     4,391,767$     (3,719)$          -$                   4,388,048$    1,846,536$     162,834$        2,378,678$     1,876,006$         502,672$        

4 1/12/2016
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31,2015

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$        124,177$        -$                   124,177$       124,177$        -$                    0$                   -$                        0$                   

870 Technology Equipment 378,975$        549,144$        -$                   549,144$       526,220$        14,974$          7,950$            7,950$                0$                   

880 Other Equipment 29,706$          112,691$        -$                   112,691$       8,962$            4,163$            99,566$          51,000$              48,566$          

SUBTOTAL PROPERTY 532,858$        786,012$        -$                   -$                   786,012$       659,359$        19,136$          107,517$        58,950$              48,567$          

800 MISCELLANEOUS

910 Memberships 67,705$          69,956$          -$                   69,956$         56,769$          315$               12,872$          10,600$              2,272$            

SUBTOTAL MISCELLANEOUS 67,705$          69,956$          -$                   -$                   69,956$         56,769$          315$               12,872$          10,600$              2,272$            

TOTAL LOCAL BUDGET 71,332,395$   71,587,946$   -$                   -$                   71,587,946$  32,742,297$   34,178,793$   4,666,856$     4,800,759$         (133,903)$       

Highlights on hold it the "Projected Balance" column 630,520$        

5 1/12/2016
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  DECEMBER 31,2015

2015-16

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $8,000.00 $0.00 100.00%

PARKING PERMITS $20,000 $20,000.00 $0.00 100.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $38,711.00 $46,089.00 45.65%

$112,800 $66,711.00 $46,089.00 59.14%

MISCELLANEOUS FEES $500 $501.50 ($1.50) 100.30%

TOTAL SCHOOL GENERATED FEES $113,300 $67,213 $46,088 159.44%

6 1/12/2016



GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

100 SALARIES (64,836)$             -$                        -$                        (64,836)$             -$                        (108,077)$           43,241$              

200 EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES (62,274)$             -$                        -$                        (62,274)$             -$                        (84,012)$             21,738$              

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES (1,319,397)$        -$                        -$                        (1,319,397)$        -$                        (1,223,519)$        (95,878)$             

600 SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL GENERAL FUND BUDGET (1,446,507)$        -$                        -$                        (1,446,507)$        -$                        (1,415,608)$        (30,899)$             

100 SALARIES

030 Administrative Salaries -$                        -$                        -$                        

040 Teachers & Specialists Salaries   (19,368)$             (19,368)$             (18,065)$             (1,303)$               

060 Early Retirement -$                        -$                        -$                        

070 Continuing Ed./Summer School -$                        -$                        -$                        

082 Homebound & Tutors Salaries -$                        -$                        -$                        

084 Certified Substitutes -$                        -$                        -$                        

086 Coaching/Activities -$                        -$                        -$                        

088 Staff & Program Development -$                        -$                        -$                        

CERTIFIED SALARIES (19,368)$             -$                        -$                        (19,368)$             -$                        (18,065)$             (1,303)$               

090 Supervisors/Technology Salaries -$                        -$                        -$                        

100 Clerical & Secretarial salaries -$                        -$                        -$                        

110 Educational Assistants (7,034)$               (7,034)$               (14,598)$             7,564$                

120 Nurses & Medical advisors (14,196)$             (14,196)$             (20,053)$             5,857$                

130 Custodial & Maint Salaries -$                        -$                        -$                        

140 Non Certified Salary Adjustment -$                        -$                        -$                        

150 Career/Job salaries -$                        -$                        -$                        

155 Special Education Svcs Salaries (24,238)$             (24,238)$             (55,361)$             31,123$              

170 Attendance & Security Salaries -$                        -$                        -$                        -$                        

260 Extra Work - Non-Cert -$                        -$                        -$                        

280 Custodial & Maint. Overtime -$                        -$                        -$                        

290 Civic activities/Park & Rec -$                        -$                        -$                        

NON-CERTIFIED SALARIES (45,468)$             -$                        -$                        (45,468)$             -$                        (90,012)$             44,544$              

SUBTOTAL SALARIES (64,836)$             -$                        -$                        (64,836)$             -$                        (108,077)$           43,241$              

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  - DECEMBER 31, 2015 

1 1/12/2016



GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                        -$                        

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (62,274)$             (62,274)$             (84,012)$             21,738$              

380 Professional Educational Ser. -$                        -$                        -$                        -$                        

SUBTOTAL PROFESSIONAL SVCS (62,274)$             -$                        -$                        (62,274)$             -$                        (84,012)$             21,738$              

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                        -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                        -$                        -$                        -$                        

540 Transportation Services (259,843)$           (259,843)$           (270,373)$           10,530$              

570 Insurance - Property & Liability -$                        -$                        -$                        

610 Communications -$                        -$                        -$                        

625 Printing Services -$                        -$                        -$                        

630 Tuition - Out of District (1,059,554)$        (1,059,554)$        (953,146)$           (106,408)$           

640 Student Travel & Staff Mileage -$                        -$                        -$                        -$                        

SUBTOTAL OTHER PURCHASED SER. (1,319,397)$        -$                        -$                        (1,319,397)$        -$                        (1,223,519)$        (95,878)$             

600 SUPPLIES660 Instructional & Library Supplies -$                        -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                        -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS

910 Memberships -$                        -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL LOCAL BUDGET (1,446,507)$        -$                        -$                        (1,446,507)$        -$                        (1,415,608)$        (30,899)$             

Excess Cost and Agency placement Grants were budgeted at 75%. 

FOR THE MONTH ENDING  - DECEMBER 31, 2015 

2 1/12/2016





NEWTOWN PUBLIC SCHOOLS 2016-2017 SCHOOL CALENDAR 
 
AUGUST                                      3(6)  SEPTEMBER                      21(21)  OCTOBER                            19(19)  NOVEMBER                     19(20) 

M T W TH F    M T W TH F  M T W TH F  M T W TH F 
             1     2  --     4    5 6   *7        1 2 3     4 
      -- 6 7 8 9  10 11 -- 13 14  7  --     9 10 11 
      12 13 14 15 16  17 18 19 20 21  14 15 16 17 18 
  24 25 26  19 20 21 22 23  24 25 26 27 28  21  22 *23 -- -- 

29  30 31    26 27 28 29 30  31      28   29   30   
24-All Teachers Report 
24, 25 & 26 –Staff Development 
Days 
29 Students Report 
 

    5-Labor Day, Schools Closed 
         
 
    

  3 – Rosh Hashanah-Schools Closed 
*7—2-hr. delay - Staff Dev. 
12-Yom Kippur-Schools Closed 

 8-Election Day-Schools Closed For         
Students, Staff Development  Day 
23-Early Dismissal for Thanksgiving 
24-25-Thanksgiving Recess 
 

DECEMBER                         17(17)      JANUARY                              20(20)  FEBRUARY                         18(18)  MARCH                                 23(23) 
M T W TH F  M T W TH F  M T W TH F  M T W TH F 
   1    2  -- 3  4 5      6        1 2    *3        1 2    3 

5 6   *7 8 9  9 10   11 12 *13  6 7     8 9    10  6 7     8 9 10 
12 13 14 15 16  -- 17  18 19    20  13 14 15 16    17  13 *14 15 16 17 
19 20 21 22 *23  23 24  25 26  27  -- -- 22 23 24  20 21 22 23 24 

   -- -- -- -- --  30 31     27 28     27 28 29 30 31 
*7-Early Dismissal-Staff Dev. 
*23-Early Dismissal for holiday 
26-30-Holiday Recess 

                2-New Year’s Day 
  *13-Early Dismissal-Staff Dev. 
     16-Martin Luther King Day,                  

Schools Closed 

   *3 – 2-hr. delay-Staff Dev. 
   20-21-Schools Closed 

      *14-Early Dismissal-Staff Dev. 
 
 
Student Days – 183   
Teacher Days – 187   

APRIL                                         15(15)  MAY                                          22(22)  JUNE                                            6(6)   
M T W TH F  M T W TH F  M T W TH F  The calendar builds-in five 

emergency closings, with the 
last day of school projected as 
June 15th.  Unused closings 
will be deducted from this 
date.  Extra closings will be 
added on June 16, 19 and 20 
with additional days taken 
from the April  break starting 
with 4/13, 4/12, etc.  
 
 

    3 4  *5   6     7  1 2    3 4     5                  1     2  
   -- -- -- --    --  8 9 10   11 12          5        6      7     ☼8     9  

17 18 19 20   21  15 16 17 18 *19        12     13    14 ■15 16  
24 25 26 27 28  22 23 24 25 26    19    20  21 22 23  

      -- 30 31      26    27  28 20 30  
*5—2-hr. delay - Staff Dev. 
10-13 Schools Closed 
14- Good Friday-Schools Closed 
 
 
 

 *19—2-hr. delay - Staff Dev.                                               
 29-Memorial Day- Schools Closed                   

     ☼-Projected last day of school 
            without  emergency  closing days 
      ■-Projected last day of school  
            if the 5 built-in days are used   
                                                                                
 
       

 

 

Open House Dates: 
Elementary – Sept. 6 & 7 
Reed Intermediate – Sept. 8, gr. 5    Sept. 22, gr. 6 
Middle School – Aug. 31, gr. 7    Sept. 1, gr. 8 
High School – Sept. 15 

Conferences/Early Dismissals:        
Elementary – 10/24, 10/25, 10/26, 10/27…….. 3/15, 3/16                 Adopted: January 19, 2016                                             
Reed Intermediate – 10/24, 10/25, 10/26,  10/27…….. 3/15, 3/16                                 
Middle School – 10/24, 10/25, 10/26,  10/27…….. 3/15, 3/16 
High School – 10/24, 10/25, 10/26, 10/27…….. 3/15, 3/16 
High School PLC Days – 9/16, 10/28, 11/18, 12/9, 1/27, 2/17, 3/10, 4/28, 5/26     
  
 
 



















               ​New ProgramApplication 
                      NEWTOWN PUBLIC SCHOOLS 

  

What will the program be called? Give a brief description of the program: 
  
Video Game Design (I & II) 
  
In this course, students will learn the principles of video game design and explore how to market video 
games through a study of the business side of the industry. Students will initially be exposed to the video 
game industry and ultimately conduct a research project that allows them to explore the history, current 
profile, and future outlook of a well­known company. Students will learn how video game companies 
have been successful over time, the factors leading to their success, and the future of this growing 
industry. Students will be working collaboratively to design video games of their own and test the 
usability and marketability across an audience of consumers. Effective game design requires students to 
develop critical and creative thinking as well as analytical and evaluative skills in order to solve problems 
and develop innovative solutions. The students will apply innovative thinking and technology skills to 
convey ideas through sound, music, animation, and computer graphics. 
  
Video Game Design I will be offered in the fall semester as an introduction to video game design and the 
software program. Video Game Design II will be taught in the spring semester and run with a business 
model in place. The class will be broken into “companies” where students will work to design, build, and 
release two video games for the semester. Students will submit their games to the National STEM 
(Science, Technology, Engineering, and Math) Video Game Challenge, an educational competition with 
other high schools from across the country. This is a free program offered in conjunction with the 
National Education Association and other organizations. Both courses will add to our existing course 
offerings in the business department and and also give students opportunities to explore career­oriented 
vocations and 21st Century Skills in the area of STEM. The course will be open to all students, including 
students who are participate in NHS Digital Academy of Arts and Sciences courses.  
 

 

 

 

 

 

 

 

 

 

 



Answer the following questions: 

Planning 
 
1.  What is the documented need for the program/pilot or research project? 
 

● This course aligns with the following state Business and Finance Education Frameworks­ 
Computer Information Systems: Content Standard 8: Programming and Application 
Development. Demonstrate the Ability to Code. Content Standard 6: Digital Media. Use and 
Create Digital Media. Content Standard 5: Applications. Use Emerging Applications Appropriate 
for Specific Tasks. 

● This course also aligns with the following Common Core Standards: Comprehension and 
Collaboration: CCSS.ELA­LITERACY.SL.9­10.1B Work with peers to set rules for collegial 
discussions and decision­making (e.g., informal consensus, taking votes on key issues, 
presentation of alternate views), clear goals and deadlines, and individual roles as needed. 
CCSS.ELA­LITERACY.SL.9­10.2 Integrate multiple sources of information presented in diverse 
media or formats (e.g., visually, quantitatively, or orally) evaluating the credibility and accuracy 
of each source. Presentation of Knowledge and Ideas: CCSS.ELA­LITERACY.SL.9­10.4 Present 
information, findings, and supporting evidence clearly, concisely, and logically such that listeners 
can follow the line of reasoning and the organization, development, substance, and style are 
appropriate to purpose, audience, and task. CCSS.ELA­LITERACY.SL.9­10.5 Make strategic use 
of digital media (e.g., textual, graphical, audio, visual, and interactive elements) in presentations 
to enhance understanding of findings, reasoning, and evidence and to add interest. 

● The following districts from our DRG are listed and the course(s) they are currently offering; 
Avon­ Computer Modeling for Gaming 1­3, Cheshire­ Game Design and Development, Fairfield­ 
Computer Game Design and Programming, Greenwich­ 3D Computer Graphics and Virtual 
Reality Systems, 3D Game Making­ Honors, Guilford­ Video Game and Application Design, 
Madison­ Video Game Design, Monroe­ Video Game Design I and II, South Windsor­ Video 
Game Design and Computer Programming, Region 15­ Programming for Game Design. 

● Video Games Design will fill a need for many of our students. Not all students participate in 
activities at Newtown High School (NHS), often because the offerings may not interest them. 
Adding a course in Video Game Design will reach those students who are interested in STEM 
fields of study and provide a place where their ideas will be honored and appreciated.  

  
2.​                  ​What research is available about the effectiveness of this program/pilot or research 
project? 
 
According to Eric Klopfer, Massachusetts Institute of Technology Associate Professor and Director of the 
MIT Scheller Teacher Education Program, “Video games challenge players with difficult problems and 
motivate the players to solve problems. Traditional learning has provided superficial learning through text 
books. Games are best at teaching a deeper level of learning” (from the article “Can Video Games 
Reshape STEM Education? in the American Society of Mechanical Engineers”​)​. The growing trend 
across the country is for schools to embrace STEM courses and academics that tackle this non­traditional 
approach to learning. Video Game Design aligns with this model of delivering a problem­solving based 
education to students in the classroom.  
 
In an article from ​Hartford Business​ titled “On the Rise in Connecticut Video Gaming Education,” 
Professor Greg Garvey at Quinnipiac University and director of their game design program, says, 
“Effective game design requires critical thinking, analysis, innovation, as well as in­depth research into a 
subject/content area, breaking down a concept into game mechanics, knowledge of numeric 



representation, an understanding of psychology and perception, an appreciation of demographics and 
sociology, knowledge of sound, music, animation, computer graphics, digital video and music and above 
all systems, thinking.” This outlines the fundamental components in a video game design course. Beyond 
the direct links to the Common Core State Standards and Connecticut State  Department of Education 
Standards, Video Game Design provides an ultimate synthesis of 21st Century Skills. 
  
3.​                  ​How does the program/pilot align with the core beliefs of the Newtown Public Schools? 
This proposal supports the quality goal of developing  intellectually curious learners which is in keeping 
with our Core Values and Beliefs.  Students will be able to work independently and collaboratively to 
design and build  games. The nature of the course is centered around the idea of a student­driven 
curriculum. Students will have the opportunity to complete both the Spoken Communication and Problem 
Solving Graduation Standards in class. 
  
Students will experience how critical thinking, problem­solving, and decision­making impact their project 
development and will be able to connect that experience with what is being learned and reinforced in the 
classroom.   
  
Finally, this program taps into basic human needs by providing students with the tools and opportunities 
to be creative, competent, and independent in a real world setting.  Not only will this curriculum connect 
real world practice with classroom learning, it will provide students with a framework to use their creative 
abilities in the technological marketplace.   
  

4.​                  ​Who have you communicated with about the program/pilot or research project and what 
are the responses? (Ex. Building leadership team, department chair) 
Information about the proposed course was communicated to the B.E.A.T.(Business, Entrepreneurship, 
and Applied Technology) Department Chair, Erik Holst­Grubbe, Principal, Dr. Lorrie Rodrigue, and the 
Newtown High School leadership team. The response has been overwhelmingly positive. The complex 
concepts taught in this course will not only complement math courses, such as JAVA and Advanced 
Placement Computer Science, but will further extend skills in a highly technical and innovative field. 
  
5.​                  ​Was the program/pilot or research project critiqued by a curriculum committee?  What 
were their comments? 
The Assistant Superintendent, the Department Chair of B.E.A.T., and a teacher met to discuss the 
proposal of the course and feedback was given. Some of the areas that have been revised are the direct 
link to Common Core State Standards, CT Business Learning Standards, and Newtown High School 
Graduation Standards.  Connections and relationships to other courses currently being offered at NHS 
(such as JAVA, Advanced Placement Computer Science, and App. Inventor) have also been examined. 
Instructional technology components and potential risks were also discussed. The software needed to run 
the course is available in a free download version and is not web­based, so there is no spam or third party 
involvement. Finally, the computers in the NHS labs are adequate to handle the software.  
 
The proposal of this course has been tentatively scheduled for the January 7 meeting agenda of the 
Curriculum and Instruction Subcommittee and the January 19 meeting agenda of the Board of Education. 
 
 
  
 
 



6.​                  ​Which staff and students will participate in the first year of the program/pilot or research 
project?  How will they be selected?   
 
A current business teacher will teach the course, and students will self­select to enroll. This course will be 
open to all 9­12th grade students as a .5 elective (per semester) in the B.E.A.T. department, including 
students who have been a part of the Digital Academy sequence of STEM courses. Students will register 
for this course during the regular course selection process. There is no prerequisite for the course, but it is 
complementary to Honors JAVA, App Inventor, music technology, and AP Computer Science. 
  
7.​                 ​What are the staffing implications? 
Based on current course offerings and existing section numbers, we are able to offer this course with no 
implication on staffing. Personal Financial Literacy is a mandated graduation requirement. Since 
Financial Management contains a substantial amount of overlap with the Personal  Financial Literacy 
curriculum, it will be removed from the B.E.A.T. offerings. This will allow a current business teacher to 
assume one to two sections of the new Video Game Design course. 
  
8.​                  ​Do you anticipate that this will become a mandated program/pilot or research project?   
This will not become a mandated program or course. It will remain an elective offering in the B.E.A.T. 
Department. 
  
9.​                  ​When and how will the initial start­up curriculum be written prior to initiation of the 
program/pilot or research project?   
Curriculum for this course will be written in June following the completion of the 2015­16 school year. 
The staff member who is planning to teach the course has taught a similar Video Game Design course in 
another district and has access to resources that are readily adaptable. Resources from the Digital Arts and 
Sciences Academy are also available to teachers as well. 
  
10.​               ​What is the plan for pre implementation training and follow­up training? 
 Only one teacher is needed in this process and it will take ten hours to complete. The majority of the 
resources, tools, and assignments, along with model student work, have been gathered in advance. Ten 
paid hours will be required to post curriculum to put this information into Rubicon Atlas and adjusted to 
fit the concept­based curriculum model.    
 
Pre implementation  
The staff member who plans on teaching the course attended a Fairfield University seminar sponsored by 
Google in the summer of 2012. This 3­day course, taught by college professors and high school teachers, 
focused on best practices in curriculum and how to effectively implement a game design course at the 
high school level.  
 
Follow­up training 
The user manual is laid out in an easy­to­follow, student­friendly manner. Staff members have reviewed 
this manual to stay current with the software. During the remainder of this school year, the staff will 
continue to explore Game Maker and evaluate components of the premium versions for possible use in 
the future. Game Maker offers a strong balance of graphical and textual coding for students to master, and 
provides the ability to learn how to edit images and develop story lines for characters.  
 
 
  
 
 



 
11.​              ​What are the projected costs for planning and future implementation? (i.e. Curriculum 
development, instruction resources, staff training) 
Curriculum development costs: 10 hrs curriculum for current development x $42.50 per hr = $425. 
 
The Game Makers’ Apprentice:Game Development for Beginners​, 2012 by Jacob Habgood and Mark 
Overmars ($21.43 on Amazon, with 24 copies needed which will be $514.32) 
 
 
Measuring Effects  
   
12.​              ​How will you measure the program/pilot or research project effectiveness? 
 A maximum of 48 students will enroll in this course each year. The Spoken Communications 
and Problem Solving graduation standards will be available for every student enrolled. Student 
work will be evaluated at the completion of the course through a digital portfolio collected by the 
teacher. This portfolio, along with a student survey, will be offered to the Board Of Education 
once the pilot has been completed. 
  
  
13.​              ​Who will use the information to decide if the program/pilot or research project will be 
continued?   
Assistant Superintendent, Jean Evans Davila, Principal Dr. Lorrie Rodrigue, B.E.A.T. Department Chair, 
Erik Holst­Grubbe, and the Board of Education Curriculum and Instruction Subcommittee. 
  
14.​              ​When and how will the results be communicated to the Board? 
First, there will be a mid­semester update from the B.E.A.T. Department Chair to the Newtown High 
School leadership team in November of 2016. Second, there will be a mid­semester update presented by 
the teacher and the B.E.A.T. Department Chair at the Curriculum and Instruction Subcommittee meeting 
with the Assistant Superintendent and building principal Lorrie Rodrique present.   
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