
Please Note: These minutes are pending Board approval. 
Board of Education  

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on October 20, 2015 at 7:00 p.m. in the council 
chambers, 3 Primrose Street, Newtown, CT. 
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair     J. Evans Davila        

 K. Hamilton, Secretary    R. Bienkowski 
D. Leidlein (7:08 p.m.)               2  Staff 
J. Vouros      10 Public 
D. Freedman            1 Press 
M. Ku  

   
Mr. Alexander called the meeting to order at 7:05 p.m. 
MOTION: Mr. Freedman moved that the Board of Education go into executive to discuss 
security at Sandy Hook School and invited Dr. Erardi and Mr. Bienkowski.  Mrs. Roche 
seconded.  Vote: 6 ayes  Motion passes.   
 
Item 1 – Executive Session 
Item 2 – Pledge of Allegiance 
Item 3 – Celebration of Excellence 
Dr. Erardi introduced Barbara Gasparine, Head O’Meadow School principal, and Carol 
Danenberg, lead teacher.  Ms. Gasparine spoke about the Head O’Meadow School PTA being 
named a National PTA School of Excellence by the National PTA as one of the top 150 PTAs in 
the nation.  They started a Dads Club which reached out to fathers to become active in our 
school.     
Mr. Alexander congratulated the PTA for this recognition.  Members of the PTA in attendance 
were Kelly Albrecht, Melissa Beylouni, Julia Conlin and Sarah and Brian Kelly. 
 
Mr. Alexander removed the Chartwells item from the agenda and requested to add an item to 
the agenda. 
MOTION: Mrs. Ku moved to add a discussion of Board communications that have been made 
public.  Mrs. Leidlein seconded.  Motion passes unanimously. 
 
Item 4 – Consent Agenda 
MOTION:  Mrs. Leidlein moved that the Board of Education approve the minutes of October 6, 
2015, the high school field trips, the child rearing leave of absence for Meg Horn, and the 
correspondence report.  Mrs. Roche seconded.   
 
Mrs. Ku asked to add changes to the minutes to clarify that there were two different meetings.   
Mrs. Leidlein moved to change the motion to read approve minutes as amended.  Mrs. Ku 
seconded. 
Motion passes unanimously. 
 
Item 5 – Public Participation 
Item 6 – Reports 
Chair Report: Mr. Alexander thanked those who attended the BOE candidate forum.  John 
Vouros will be reporting as a member of the Paraeducator Climate and Culture committee. 
 



Board of Education    -2-    October 20, 2015 
 
Superintendent’s Report:   
Dr. Erardi stated that the Board of Education budget has been recognized by CABE as the 
finest document in the state. 
He shared a reminder that a community forum will be held on October 28 at 7 PM in the high 
school lecture hall regarding school discipline, safety and grade level transitions for students. 
The Sandy Hook School Foundation is seeking a grant proposal from the Newtown schools to 
fund school based resources in support of the ongoing mental health needs of students who 
were in Sandy Hook School on 12/14 and those who lost siblings that day and are still in our 
schools.  There is potential funding for up to $500,000 over the next five years.   
We have 11 teachers in the aspiring administrators program.  The Rotary Club again will be 
honoring a student of the month from the middle and high schools for this school year. 
 
High School Student Reports: 
Kayla Disibio spoke about the upcoming Spirit Week and pep rally on October 30.  Money has 
been raised for breast cancer through sports events.  The AP environmental classes have had 
two field trips.   
Rilind Abazi congratulated Coach Kenney and the girls soccer team for their 2014 academic 
award.  Italian Day provided traditional food and music.  The wrestling team is collecting food 
items for the food bank.  He is part of the team regarding the dress code and went to three 
schools for a discussion with students.  There has been positive feedback from Reed, the 
middle school and the high school.     
 
Committee Reports: 
Ms. Hamilton said the Policy Committee had great meetings with students on dress code.  They 
were aware of the right clothes to wear to school.  Dr. Erardi will pass information to the 
principals and Rilind to review.  The next meeting is November 11. 
 
Mrs. Ku said the Curriculum and Instruction Committee reviewed several policies regarding pilot 
programs, goals and priorities for next year, support for continued evaluation and improvement, 
school start times and a five-year plan for curriculum.   
 
Mr. Freedman asked to schedule a technology committee soon. There should also be a review 
of all the committees. 
Mrs. Roche said at the high school PTA meeting there was a discussion about wifii and 
problems there.   
Dr. Erardi said this summer we put additional hotspots at the high school.  The week before the 
NEASC committee arrived, the bandwidth was opened up to better serve the staff.  We are in a 
much better space at this time.   
Dr. Erardi said he met with the Paraeducator Climate and Culture committee.  We are following 
the same path as with the certified staff.  Mr. Vouros would be at the next meeting. 
 
Financial Report: 
MOTION: Mrs. Leidlein moved that the Board of Education approve the financial report for the 
month ending September 30, 2015.  Mr. Vouros seconded.  

Mr. Beinkowski reviewed the financial report.  Currently operations are being conducted with a 
25% holdback.  The Education Cost Sharing grant will increase for the current year by $318,745 
which is more than expected.     
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Mrs. Leidlein asked if the excess cost grant could be reduced. 
Mr. Bienkowski said we have usually gotten a 75% reimbursement but what we get will depend 
on what is going on in other districts.  He doesn’t believe we will be impacted by a cut. 
 
Ms. Hamilton asked if additional money from ESC is allocated to any budget line items.   
Mr. Bienkowski said that money goes into the town.   
Mr. Alexander said we could request that from the town. 
Mr. Bienkowski said we can do that but there are several steps leading to that request.   
Motion passes unanimously. 
 
Item 7 – Old Business 
MOTION: Mrs. Ku moved that the Board of Education approve the Board Assumptions and 
Priorities for the fiscal plan 2016-2017.  Mr. Freedman seconded 

Ms. Hamilton spoke about a discussion with Mrs. Amodeo that we would try to level set the 
funding for technology and suggested adding wording to the item three under priorities to reflect 
that.   
 
Mrs. Ku thought that NEASC addressed technology as a gap. 
Dr. Erardi said it was addressed in the high school self-study and confirmed by the NEASC 
team.  This past Friday the administrators were asked for their technology needs.  Regarding 
the high school, they will get a report back from NEASC after the first of the year.     
 
Mrs. Leidlein supports an adjustment to that item and to develop a level funding approach 
regarding tech and then level off. 
Mr. Alexander said continued level funding is a goal he was comfortable with.   
Mr. Vouros said that enhancing programs will require technology that we don’t have.  If we are 
behind at the high school we need to get this taken care of quickly. 
 
Mrs. Roche said every year we cut technology.  She is concerned about a high number that the 
Board of Finance will question.   
Mrs. Leidlein feels we need to be more specific. 
 
MOTION: Ms. Hamilton moved to amend the motion to modify the third bullet under “Priorities” 
to Continue a level funding plan for expansion and sustainability of technology with access and 
equity for all students. Mr. Freedman seconded. 
Vote: 4 ayes, 3 nay (Mrs. Roche, Mrs. Leidlein, Mrs. Ku) Motion passes. 
 
MOTION: Ms. Hamilton moved to amend the main motion to add a bullet under assumptions 
which will say “New programs/pilots with new and future financial/staffing implications will be 
discussed in full prior to budget presentation with a long-term resource/financial/staffing 
requirements presentation to the board.”  Mr. Freedman seconded.   
 
Ms. Hamilton doesn’t want to hear about a new program at budget time that the board hasn’t 
heard about previously. 
Dr. Erardi is comfortable with this amendment.   
Mr. Vouros wants to make sure this doesn’t restrict anything that is in operation at the moment. 
He feels it’s too restrictive. 
Mr. Freedman feels this allows for transparency and openness and was not restrictive. 
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Ms. Hamilton said that last year during the budget process we did not receive all information on 
the Spanish program until we needed to vote on the budget.  We didn’t have enough 
conversation before put in budget.   
Vote: 3 ayes, 4 nays (Mrs. Roche, Mrs. Leidlein, Mr. Vouros, Mr. Alexander) Motion fails.   
 
MOTION: Ms. Hamilton moved to amend the main motion to modify the first bullet under 
priorities to include specific class sizes as we currently operate under: K-2 : 20 students or less; 
3-12 : 25 or less with the exception for specialty classes like band, chorus and other notable 
exceptions.  
 
Mrs. Ku didn’t think this was necessary. 
Mrs. Leidlein said that based on events that occurred there seems to be more exceptions to the 
rule and we need flexibility going forward especially with grants expiring and special education 
concerns.   
Vote: 2 ayes, 5 nays (Mrs. Ku, Mr. Vouros, Mrs. Leidlein, Mrs. Roche, Mr. Alexander) Motion 
fails. 
 
Mrs. Leidlein said she would not vote as she didn’t agree with one amendment. 
Vote on original amended motion: 6 ayes, 1 abstained (Mrs. Leidlein) Motion passes. 
 
Item 8 – New Business 
MBR Legislation: 
Mr. Alexander introduced Representative Mitch Bolinsky.   
Dr. Erardi said although legislation has been passed there are a number of issues pending in 
this document.  There is specific language that speaks to high performing districts.  The 
assumption is that Newtown fell into that category.  This legislation is a work in progress. What 
is important to Newtown is that the language has changed from a $3,500 student reduction with 
declining enrollment to 50% of the per pupil expenditure.  We wrote to the Commissioner to 
reconsider the calculation of how we determine per pupil expenditure which includes our federal 
grants making our dollars per student a greater amount than ever before.  Knowing that we are 
coming off line with a significant funding stream and support staff and services which will be 
needed next year it will be a difficult consideration to look at this legislation for Newtown in the 
2016-17 school year. 
 
Mr. Alexander asked Representative Bolinsky for the intent of this legislation. 
Rep. Bolinsky said there is no spirit or intent to hurt education in Newtown.  Nothing happens 
without the approval of the Board of Education.  The Commissioner has approval or disapproval 
authority but it has not been defined.  The town side cannot approve the plan; only the Board of 
Education can.  There are protections in there.  It’s a local decision by the Board of Education 
before it gets to the Commissioner’s level.  This can reduce operational costs and educational 
costs.  It’s not a mandate from the State Board of Education.   
 
Mr. Alexander asked how we respond to this legislation. 
Rep. Bolinsky said it was important for us to weigh in on what negative implications could be.  
Right now it’s conceptual.  It is more for stressed districts than high performing districts. 
 
Dr. Erardi corrected his previous statement.  The past legislation was a reduction of $3,000 per 
student.  Present legislation would allow a $7,145 reduction for Newtown. 
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Mrs. Ku doesn’t understand how the Board of Education has the final say.  In the event we were 
in the top 10% group, the Board of Education doesn’t have any part of that conversation other 
than the original budget that was moved forward. 
 
Mrs. Roche said that once the Board of Education approves the budget the Board of Finance 
and Legislative Council move on it.   
 
Rep. Bolinsky said the Commissioner will be interested in the details of the plan.  She will not 
have input in the local process but will be advised that in the plan the objectives of the state 
board of education goals have been met.  Reductions are through the Board of Finance and 
Legislative Council.     
 
Mr. Alexander said that once the budget leaves the hands of the Board of Education there was 
always a floor which was $3,000 per student.  Now that has increased to half of the per pupil 
expenditure per student enrollment.  The floor appears to be lower for us which is our concern. 
 
Dr. Erardi said that past legislation with declining enrollment allowed the Board of Education to 
reduce their budget by 0.5% for $375,000.  Present legislation allows communities to reduce the 
budget by 1.5% so it could be a reduction of over $1M for us.  Then the Commissioner would 
come into play.  He does not support any of this.   
 
Ms. Hamilton said it was up to us to explain our budget to the other boards and commissions 
with voting rights to it and to the voters.  She spoke to the State Department of Education to 
better understand the 10% list.  They still don’t have a formula.  Knowing this community and 
the coming years she doesn’t see the Legislative Council cutting $1M below the previous year’s 
budget.  
 
Mrs. Roche agreed that this legislation is very concerning.  We will be dealing with declining 
enrollment and closing schools.  This could be a serious situation if the wrong decision is made. 
Rep. Bolinsky feels this conversation needs to continue.  The intent was for districts in need.  
He asked that we work together and reach consensus within this board.   
 
Mr. Alexander said Rep. Bolinsky is recommending the Board make their opinions known that 
there is a missing floor for districts.  He doesn’t want to fall into a position to worry about MBR 
unless we find ourselves with a budget that meets these numbers.  Without that floor he feels 
there is a hole in the legislation.   
 
Rep. Bolinsky said the Board should reach consensus and bring recommendations forward.  He 
would like to be part of that.   
Mr. Alexander stated we should consider whether we should write a specific request for 
reconsideration.   
 
First Read of Grade 3 and Grade 4 Social Studies Curricula: 
Mrs. Davila said these curricula had an additional review by the C & I Committee and they meet 
the new standards.    
Mr. Freedman shared his concern about the geography section and not seeing a section on 
students learning the states and their capitals.   
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Mrs. Davila said trends in education have changed.  We are working more in the application of 
knowledge on a much higher order.  Memorizing states and their capitals is considered more of 
a lower thinking task. 
Mr. Freedman said students need to have a foundation to get to the higher level.   
Mrs. Ku stated that the PTA at Middle Gate has geography quizzes during the school day so 
there is one way they are getting that material. 
Mrs. Davila said the struggle as we get older is we want to reflect back on what worked when 
we were learning.  It’s different now. 
 
Ms. Hamilton asked for an overview of revisions to the curricula because she can’t tell what has 
changed. 
Mrs. Davila said these have been held up in the approval process and it would take additional 
time to develop such a document.   
 
Mrs. Davila said the history of the document is not what is important but what the document 
does now.   
Dr. Erardi said we would provide what drives the changes. 
 
Ms. Hamilton wanted to see how there is vertical alignment between other grades.   
Mrs. Ku said there were discussions because grade 5 and 6 writers were together with grade 3 
and 4 writers reviewing the curricula. 
Ms. Hamilton suggested inviting local government representatives speak to students as part of 
the curriculum.    
 
Nurses Contract: 
MOTION:  Mrs. Leidlein moved that the Board of Education approve the ratified Newtown 
School Nurses contract for the period July 1, 2014 through June 30, 2017.  Mrs. Roche 
seconded.  

 
Dr. Erardi thanked the Board members on the negotiation team.  Mrs. Leidlein was pleased to 
finalize the agreement. 
Ms. Hamilton asked for major contract changes. 
Mrs. Ku said they moved to HSA for all new hires.     
 
Motion passes unanimously. 
 
Additional Item: 
Mr. Alexander said a document email made its way onto the internet today and asked if anyone 
knew how that had happened.  The concern is great as it was not covered under FOIA but 
under attorney-client privilege.  There is no reason Board members should forward this to 
anyone.  This was not appropriate to send.   
 
Mrs. Roche said it was not only an attorney-client privileged email but shared with a person 
outside the Board of Education and was done improperly.  A portion of a communication was 
posted.   
 
Mr. Alexander asked if any of the Board members knew about it.   
Mrs. Leidlein asked where the email was shared.   
Mr. Alexander said it was on a Facebook page.   
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Mrs. Leidlein asked if the administrators of the Facebook page have been asked to remove it.   
Mr. Alexander said not that he was aware of. 
 
Item 9 – Public Participation 
Ryan Knapp, 11 Jeremiah Road, was disappointment to see this posted on social media.  It 
looked like there were deliberations and discussions which should have been held in executive 
session.     
 
MOTION: Mrs. Leidlein moved to adjourn.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Item 10 – Adjournment  
The meeting adjourned at 9:54 p.m. 
 
       Respectfully submitted: 
 
 
 
       __________________________________ 
                          Kathryn Hamilton 
                     Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

SEPTEMBER 30, 2015 
 

SUMMARY 
 

The third financial report, or first quarter of the 2015-16 fiscal year to date, is attached.  In the 
month of September, the Board of Education spent approximately $5.1M, $3.6M on salaries and 
benefits, and $1.5M for all other objects.  This is $300,000 less than last year’s rate of 
expenditures for the same period.  Information regarding projections is limited at this time as we 
focused on getting all school operations up to speed in September. 
 
All the main object accounts remain in a positive position for this quarter.  The overall balance 
depicted herein is approximately $900,000 less than last years for the same-time period.  All 
major object codes, with the exception of supplies have a lesser balance currently than the 
comparable time of last year.  This fact validates that this is a very lean operational plan.  While 
expenditures in total are the same as last year, our encumbrances are about $1.1M higher 
primarily resulting from additional tuitions and the need to meet the turnover expectation. 
 
Currently operations are being conducted with a 25% hold back in place for all cost centers on 
certain budget items in order to provide sufficient funding for any continued increases in needs.  
 
The district has also received positive information that the ECS (Education Cost Sharing) grant 
will increase for the current year by $318,745.  This amount is beyond what the Board of 
Education and Town have represented in their budgets for 2015-16 so this will constitute 
additional revenue for the current year.   ECS was increased to provide funding for underfunded 
municipalities which was a late session increase over the Governor’s recommended budget.  We 
should keep this additional ‘Education’ revenue in mind as we play the current budget forward 
considering its many needs. 
 
This budget is extremely lean and needs to be carefully monitored.  Forecasting anticipated 
obligations based on this financial appropriation will begin in October and will modify the 
balances required to end the fiscal year within the allotted budget. 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
October 13, 2015 
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TERMS AND DEFINITIONS 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2014-15 – unaudited expenditures from the prior fiscal year (for comparison 

purposes) 
 
 Approved Budget – indicates a town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers – identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 
 

 Current Transfers – identifies the recommended cross object codes for current month 
action. 

 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) to the 

identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances subtracting expenditures and 

encumbrances from the current budget amount indicating accounts with unobligated 
balances or shortages. 
 

 Anticipated Obligation - is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 



- 3 - 
 

budget funding level.  Receivable revenue (i.e., grants) are included in this column which 
has the effect of netting the expected expenditure. 
 

 Projected Balance - calculates the object code balances subtracting the Anticipated 
Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family Services (DCF) are reimbursed after the school district has met 
the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April.  
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown.  Fees include: 
 
 High school fees for three identified programs with the highest amount of fees anticipated 

from the high school sports participation fees, and 
 Miscellaneous fees. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2014 - 2015

APPROVED 

BUDGET    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

GENERAL FUND BUDGET

100 SALARIES 44,815,249$        45,087,071$       45,087,071$       6,055,125$         37,375,141$       1,656,805$         (64,836)$            1,721,641$            

200 EMPLOYEE BENEFITS 11,114,368$        10,705,454$       10,705,454$       3,090,548$         6,279,854$         1,335,052$         -$                       1,335,052$            

300 PROFESSIONAL SERVICES 907,519$             788,173$            788,173$            125,252$            260,236$            402,685$            (62,274)$            464,959$               

400 PURCHASED PROPERTY SERV. 2,148,955$          2,133,580$         2,133,580$         573,435$            601,199$            958,947$            -$                       958,947$               

500 OTHER PURCHASED SERVICES 7,314,702$          7,625,933$         7,625,933$         1,580,801$         6,008,674$         36,458$              (1,319,397)$       1,355,855$            

600 SUPPLIES 4,431,039$          4,391,767$         4,391,767$         801,366$            243,789$            3,346,612$         -$                       3,346,612$            

700 PROPERTY 532,858$             786,012$            786,012$            515,832$            81,709$              188,471$            (25,128)$            213,599$               

800 MISCELLANEOUS 67,705$               69,956$              69,956$              47,483$              564$                   21,909$              -$                       21,909$                 

TOTAL GENERAL FUND BUDGET 71,332,395$        71,587,946$       71,587,946$       12,789,842$       50,851,165$       7,946,939$         (1,471,635)$       9,418,574$            

900 TRANSFER  NON-LAPSING 12,909$               

GRAND TOTAL 71,345,304$        71,587,946$       71,587,946$       12,789,842$       50,851,165$       7,946,939$         (1,471,635)$       9,418,574$            

( Unaudited ) -$                       (5,058,082)$       

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D. 1,446,507$            

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - SEPTEMBER 30, 2015 

1 10/9/2015
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2014 - 2015

APPROVED 

BUDGET    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - SEPTEMBER 30, 2015 

100 SALARIES

030 Administrative Salaries 3,006,639$          3,171,452$         3,171,452$         687,270$            2,479,380$         4,802$                -$                       4,802$                   

040 Teachers & Specialists Salaries   30,187,768$        29,940,913$       29,940,913$       3,529,807$         26,473,571$       (62,465)$            (19,368)$            (43,097)$                

060 Early Retirement 32,000$               84,500$              84,500$              84,500$              -$                       -$                       -$                       -$                           

070 Continuing Ed./Summer School 89,828$               93,673$              93,673$              48,335$              34,820$              10,518$              -$                       10,518$                 

082 Homebound & Tutors Salaries 372,132$             326,936$            326,936$            31,172$              33,533$              262,230$            -$                       262,230$               

084 Certified Substitutes 534,674$             594,875$            594,875$            16,124$              193,950$            384,801$            -$                       384,801$               

086 Coaching/Activities 525,627$             543,480$            543,480$            -$                       -$                       543,480$            -$                       543,480$               

088 Staff & Program Development 204,214$             205,000$            205,000$            74,946$              33,536$              96,518$              -$                       96,518$                 

CERTIFIED SALARIES 34,952,882$        34,960,829$       34,960,829$       4,472,153$         29,248,790$       1,239,886$         (19,368)$            1,259,254$            

090 Supervisors/Technology Salaries 638,531$             756,854$            756,854$            154,845$            569,283$            32,726$              -$                       32,726$                 

100 Clerical & Secretarial salaries 2,000,375$          2,036,645$         2,036,645$         350,721$            1,694,273$         (8,348)$              -$                       (8,348)$                  

110 Educational Assistants 2,094,517$          1,988,010$         1,988,010$         168,603$            1,837,138$         (17,730)$            (7,034)$              (10,696)$                

120 Nurses & Medical advisors 669,915$             650,266$            650,266$            89,898$              587,533$            (27,164)$            (14,196)$            (12,968)$                

130 Custodial & Maint Salaries 2,822,235$          2,817,500$         2,817,500$         573,833$            2,226,030$         17,637$              -$                       17,637$                 

140 Non Certified Salary Adjustment -$                         114,036$            114,036$            -$                       -$                       114,036$            -$                       114,036$               

150 Career/Job salaries 198,470$             230,858$            230,858$            34,340$              165,262$            31,256$              -$                       31,256$                 

155 Special Education Svcs Salaries 864,058$             971,191$            971,191$            112,129$            854,438$            4,624$                (24,238)$            28,862$                 

170 Attendance & Security Salaries 213,578$             235,265$            235,265$            34,894$              192,395$            7,976$                -$                       7,976$                   

260 Extra Work - Non-Cert 92,025$               76,254$              76,254$              32,212$              -$                       44,042$              -$                       44,042$                 

280 Custodial & Maint. Overtime 233,174$             210,363$            210,363$            31,280$              -$                       179,083$            -$                       179,083$               

290 Civic activities/Park & Rec 35,490$               39,000$              39,000$              219$                   -$                       38,781$              -$                       38,781$                 

NON-CERTIFIED SALARIES 9,862,368$          10,126,242$       10,126,242$       1,582,973$         8,126,351$         416,919$            (45,468)$            462,387$               

SUBTOTAL SALARIES 44,815,249$        45,087,071$       45,087,071$       6,055,125$         37,375,141$       1,656,805$         (64,836)$            1,721,641$            

2 10/9/2015
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - SEPTEMBER 30, 2015 

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,713,310$          8,192,380$         8,192,380$         2,123,532$         6,031,731$         37,117$              -$                       37,117$                 

310 Life Insurance 84,500$               87,337$              87,337$              20,602$              -$                       66,735$              -$                       66,735$                 

320 FICA & Medicare 1,330,558$          1,347,487$         1,347,487$         198,132$            -$                       1,149,355$         -$                       1,149,355$            

330 Pensions 442,437$             501,329$            501,329$            484,311$            7,711$                9,307$                -$                       9,307$                   

340 Unemployment & Employee Assist. 63,883$               74,000$              74,000$              1,452$                -$                       72,548$              -$                       72,548$                 

350 Workers Compensation 479,680$             502,921$            502,921$            262,518$            240,412$            (9)$                     -$                       (9)$                         

SUBTOTAL EMPLOYEE BENEFITS 11,114,368$        10,705,454$       10,705,454$       3,090,548$         6,279,854$         1,335,052$         -$                       1,335,052$            

300 PROFESSIONAL SERVICES

370 Professional Services 744,428$             567,155$            567,155$            78,490$              250,595$            238,070$            (62,274)$            300,344$               

380 Professional Educational Ser. 163,091$             221,018$            221,018$            46,762$              9,642$                164,614$            -$                       164,614$               

SUBTOTAL PROFESSIONAL SVCS 907,519$             788,173$            788,173$            125,252$            260,236$            402,685$            (62,274)$            464,959$               

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 645,531$             661,375$            661,375$            195,415$            328,056$            137,904$            -$                       137,904$               

410 Utility Services - Water & Sewer 109,859$             116,000$            116,000$            16,962$              -$                       99,038$              -$                       99,038$                 

440 Building, Site & Emergency Repairs 507,859$             460,850$            460,850$            136,710$            48,647$              275,493$            -$                       275,493$               

490 Equipment Repairs 274,022$             296,738$            296,738$            45,586$              37,441$              213,711$            -$                       213,711$               

500 Rentals - Building & Equipment 297,181$             317,117$            317,117$            110,592$            120,386$            86,139$              -$                       86,139$                 

510 Building & Site Improvements 314,503$             281,500$            281,500$            68,169$              66,669$              146,662$            -$                       146,662$               

SUBTOTAL PUR. PROPERTY SER. 2,148,955$          2,133,580$         2,133,580$         573,435$            601,199$            958,947$            -$                       958,947$               
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - SEPTEMBER 30, 2015 

500 OTHER PURCHASED SERVICES

520 Contracted Services 412,606$             462,477$            462,477$            213,996$            92,377$              156,104$            -$                       156,104$               

540 Transportation Services 3,839,746$          3,934,792$         3,934,792$         475,002$            2,740,114$         719,676$            (259,843)$          979,519$               

570 Insurance - Property & Liability 325,587$             356,941$            356,941$            199,892$            149,142$            7,908$                -$                       7,908$                   

610 Communications 122,190$             130,583$            130,583$            21,153$              90,445$              18,985$              -$                       18,985$                 

625 Printing Services 35,776$               39,582$              39,582$              7,144$                3,239$                29,199$              -$                       29,199$                 

630 Tuition - Out of District 2,358,090$          2,469,221$         2,469,221$         633,893$            2,805,246$         (969,917)$          (1,059,554)$       89,637$                 

640 Student Travel & Staff Mileage 220,707$             232,337$            232,337$            29,722$              128,112$            74,503$              -$                       74,503$                 

SUBTOTAL OTHER PURCHASED SER. 7,314,702$          7,625,933$         7,625,933$         1,580,801$         6,008,674$         36,458$              (1,319,397)$       1,355,855$            

600 SUPPLIES

660 Instructional & Library Supplies 853,956$             911,445$            911,445$            294,133$            120,046$            497,266$            -$                       497,266$               

684 Software, Medical & Office Sup. 205,275$             222,105$            222,105$            18,174$              63,297$              140,633$            -$                       140,633$               

690 Plant Supplies 379,403$             375,100$            375,100$            126,499$            50,796$              197,805$            -$                       197,805$               

710 Electric 1,466,532$          1,455,657$         1,455,657$         276,840$            -$                       1,178,817$         -$                       1,178,817$            

720 Propane & Natural Gas 308,569$             380,546$            380,546$            23,915$              -$                       356,631$            -$                       356,631$               

730 Fuel Oil 549,889$             502,320$            502,320$            1,791$                -$                       500,529$            -$                       500,529$               

750 Fuel For Vehicles & Equip. 410,399$             337,025$            337,025$            -$                       -$                       337,025$            -$                       337,025$               

790 Textbooks 257,017$             207,569$            207,569$            60,013$              9,650$                137,905$            -$                       137,905$               

SUBTOTAL SUPPLIES 4,431,039$          4,391,767$         4,391,767$         801,366$            243,789$            3,346,612$         -$                       3,346,612$            
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - SEPTEMBER 30, 2015 

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$             124,177$            124,177$            149,305$            -$                       (25,128)$            (25,128)$            0$                          

870 Technology Equipment 378,975$             549,144$            549,144$            364,710$            81,709$              102,725$            -$                       102,725$               

880 Other Equipment 29,706$               112,691$            112,691$            1,818$                -$                       110,873$            -$                       110,873$               

SUBTOTAL PROPERTY 532,858$             786,012$            786,012$            515,832$            81,709$              188,471$            (25,128)$            213,599$               

800 MISCELLANEOUS

910 Memberships 67,705$               69,956$              69,956$              47,483$              564$                   21,909$              -$                       21,909$                 

SUBTOTAL MISCELLANEOUS 67,705$               69,956$              69,956$              47,483$              564$                   21,909$              -$                       21,909$                 

TOTAL LOCAL BUDGET 71,332,395$        71,587,946$       71,587,946$       12,789,842$       50,851,165$       7,946,939$         (1,471,635)$       9,418,574$            
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING - SEPTEMBER 30, 2015 

2015-16

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $0.00 $8,000.00 0.00%

PARKING PERMITS $20,000 $0.00 $20,000.00 0.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $0.00 $84,800.00 0.00%

$112,800 $0.00 $112,800.00 0.00%

MISCELLANEOUS FEES $500 $0.00 $500.00 0.00%

TOTAL SCHOOL GENERATED FEES $113,300 $0 $113,300 $0
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

100 SALARIES (64,836)$             -$                        -$                        (64,836)$             -$                        (64,836)$             -$                        

200 EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES (62,274)$             -$                        -$                        (62,274)$             -$                        (62,274)$             -$                        

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES (1,319,397)$        -$                        -$                        (1,319,397)$        -$                        (1,319,397)$        -$                        

600 SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL GENERAL FUND BUDGET (1,446,507)$        -$                        -$                        (1,446,507)$        -$                        (1,446,507)$        -$                        

100 SALARIES

030 Administrative Salaries -$                        -$                        -$                        

040 Teachers & Specialists Salaries   (19,368)$             (19,368)$             (19,368)$             -$                        

060 Early Retirement -$                        -$                        -$                        

070 Continuing Ed./Summer School -$                        -$                        -$                        

082 Homebound & Tutors Salaries -$                        -$                        -$                        

084 Certified Substitutes -$                        -$                        -$                        

086 Coaching/Activities -$                        -$                        -$                        

088 Staff & Program Development -$                        -$                        -$                        

CERTIFIED SALARIES (19,368)$             -$                        -$                        (19,368)$             -$                        (19,368)$             -$                        

090 Supervisors/Technology Salaries -$                        -$                        -$                        

100 Clerical & Secretarial salaries -$                        -$                        -$                        

110 Educational Assistants (7,034)$               (7,034)$               (7,034)$               -$                        

120 Nurses & Medical advisors (14,196)$             (14,196)$             (14,196)$             -$                        

130 Custodial & Maint Salaries -$                        -$                        -$                        

140 Non Certified Salary Adjustment -$                        -$                        -$                        

150 Career/Job salaries -$                        -$                        -$                        

155 Special Education Svcs Salaries (24,238)$             (24,238)$             (24,238)$             -$                        

170 Attendance & Security Salaries -$                        -$                        -$                        -$                        

260 Extra Work - Non-Cert -$                        -$                        -$                        

280 Custodial & Maint. Overtime -$                        -$                        -$                        

290 Civic activities/Park & Rec -$                        -$                        -$                        

NON-CERTIFIED SALARIES (45,468)$             -$                        -$                        (45,468)$             -$                        (45,468)$             -$                        

SUBTOTAL SALARIES (64,836)$             -$                        -$                        (64,836)$             -$                        (64,836)$             -$                        

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  SEPTEMBER 30, 2015 
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED RECEIVED EXPECTED BALANCE

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                        -$                        

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (62,274)$             (62,274)$             (62,274)$             -$                        

380 Professional Educational Ser. -$                        -$                        -$                        -$                        

SUBTOTAL PROFESSIONAL SVCS (62,274)$             -$                        -$                        (62,274)$             -$                        (62,274)$             -$                        

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                        -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                        -$                        -$                        -$                        

540 Transportation Services (259,843)$           (259,843)$           (259,843)$           -$                        

570 Insurance - Property & Liability -$                        -$                        -$                        

610 Communications -$                        -$                        -$                        

625 Printing Services -$                        -$                        -$                        

630 Tuition - Out of District (1,059,554)$        (1,059,554)$        (1,059,554)$        -$                        

640 Student Travel & Staff Mileage -$                        -$                        -$                        -$                        

SUBTOTAL OTHER PURCHASED SER. (1,319,397)$        -$                        -$                        (1,319,397)$        -$                        (1,319,397)$        -$                        

600 SUPPLIES660 Instructional & Library Supplies -$                        -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                        -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS

910 Memberships -$                        -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL LOCAL BUDGET (1,446,507)$        -$                        -$                        (1,446,507)$        -$                        (1,446,507)$        -$                        

Excess Cost and Agency placement Grants were budgeted at 75%. 

FOR THE MONTH ENDING  -  SEPTEMBER 30, 2015 
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Newtown Public Schools 
Newtown, Connecticut 

 
 
 
 
 
 
• The Newtown Board of Education’s mission to inspire every student to 

excel will be the foundation of all decision making. 
 

• Open and honest communication and cooperation will be maintained 
with other municipal boards and the community throughout the budget 
process. 

 
• State and Federal financial support of education will not keep pace with 

increased programming mandates and may be further reduced by 
legislation and reductions of grants and other supports to local 
communities.  The Department of Education and Department of Justice 
support will come to close during the 2015-2016 school year and there will 
be a need for continued services and staffing for the 2016-2017 school 
year. 

 
• Safety, security and health standards will be supported through continued 

training of staff; e.g., District Security Committee, Anti-bullying, Blood 
Borne Pathogens, Sexual Harassment / Title IX, Mandated Reporting, OSHA 
(Office of Safety and Health Administration). 

 
• Salaries and benefits will be based on commitments incurred through 

collective bargaining and other employment agreements. 
 

• Existing programs and services will be reviewed, evaluated, maintained or 
adjusted as the educational needs of students change. 

 
• Overall certified and classified staffing levels will be adjusted based on 

enrollment, programming, safety factors and facility considerations. 
 
• Purchased services and supply accounts will be reviewed and adjusted 

based on documented prices and trends; i.e., fuel, where appropriate, 
enrollment changes, and facility needs. 

 
• Budgeted items that are bid will be based on budget history and inflation 

projections. 
 
• Consideration will be given to the current economic conditions. 

 
• Funding for Educational Cost Sharing will remain constant for 2016-2017. 

 

Newtown Public Schools 

ASSUMPTIONS 
2016 - 2017 BOARD OF EDUCATION BUDGET 



Newton, Connecticut 
 

 
 
 
 
 
 
 
• Support funding for appropriate class sizes at all levels of instruction. 
 
• Update all instructional materials for teachers and students as required 

through the curriculum renewal cycle for the current school year. 
 

• Continue a level funding plan for expansion and sustainability of 
technology with access and equity for all students. 

 
• Support funding for the prioritized joint Capital Plan (Board of Education / 

Town of Newtown). 
 

• Continue to pursue opportunities to share services, where appropriate, 
between the Board of Education and all town departments. 
 

• To successfully open the new Sandy Hook School for the start of the 2016-
2017 school year. 
 
 
 
 
 
 
 
 

 

PRIORITIES 
 2016 - 2017 BOARD OF EDUCATION BUDGET 
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NEWTOWN BOARD OF EDUCATION 
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NEWTOWN PUBLIC SCHOOL NURSES 
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COUNTY AND MUNICIPAL EMPLOYEES 
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AGREEMENT 
 
This agreement is made and entered into between the NEWTOWN BOARD OF EDUCATION 
(hereinafter referred to as the "Board") and UNION LOCAL 1303 OF COUNCIL 4, 
AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES 
(hereinafter referred to as the "Union"). 

Article 1 
Recognition 

 
1.1 The Board recognizes the Union as the exclusive representative for the purposes of 
collective bargaining with respect to wages, hours, and other conditions or employment for all 
school nurses employed by the Board excluding nurse substitutes, the school health nurse 
supervisor, temporary nurses (defined as working 65 days or less), and all other employees of the 
Board not specifically included in the unit. 

Article 2 
Board Rights 

 
2.1 The Board shall continue to retain its rights, powers and authorities so vested by law, 
unless specifically limited by the express provisions of this agreement. 

Article 3 
Saving Clause 

 
3.1 If any provision of this agreement is, or shall at any time be, found contrary to law, then 
that provision shall not be applicable except to the extent permitted by law and the Board and the 
Union shall jointly consider the effect of such a finding and determine what, if any, future action 
may be required. During this period all other provisions shall continue in effect. 

Article 4 
Work Year 

 
4.1 The work year shall be in accordance with the calendar year established for the Newtown 
School System by the Board with the provision that "office work days" may be used instead of 
"in-service days" whenever applicable upon written request to, and approval by, the 
superintendent. The Board agrees to compensate nurses for each workday in excess of 186 in the 
employment year by prorating the applicable step on the salary schedule. 

Article 5 
Work Day 

 
5.1 The workday shall be seven hours for full-time nurses. Part-time positions shall be as 
established by the Board. Subject to the approval of the superintendent and the principal, and 
amendment by the Board, the nursing supervisor will establish the work schedule for the nurse in 
each building. 



 

Article 6 
Sick Leave & Other Disability Leaves 

 
6.1 Sick leave shall accrue for all salaried nurses at the rate of 15 days per year accumulated 
at the rate of one-and-one-half days per month from September 1 through June 30 each year of 
this agreement for all salaried nurses until a total of 150 days is reached. 
 
6.2 Nurses shall be paid full salary (less amount of any worker's compensation payment) for 
absence from school for personal injury caused by an accident arising out of, or in the course of, 
employment for a period up to 150 days from the date of the injury, if medically warranted, 
without loss of, or charges against, her/his annual or accumulated sick leave. This provision shall 
also apply for any absence caused as a result of exposure to specified communicable diseases. In 
such case, the 150-day limit shall not apply. Diseases specified are HIV infection, AIDS, 
mononucleosis, hepatitis, meningitis, legionnaire's disease, pneumonia, tuberculosis, and 
shingles. 
 
6.3 Upon approval by the Board, leave of absence without pay shall be granted to a nurse for 
disability due to medical or other extenuating circumstance for the period of one calendar year. 
 
6.4 All insurance benefits to which the nurse is entitled shall remain in effect during any 
portion of a leave of absence in which the nurse receives sick leave benefits. The right to prepay 
the Board for cost of such coverage shall be allowed if the nurse is not entitled to receive such 
sick leave benefits for any period of approved leave. 

Article 7 
Personal Days 

 
7.1 Five personal days shall be allowed with pay each year for personal, legal, religious, 
business or family matters, i.e., birth of a child, marriage, serious illness in the household or 
immediate family, that requires the absence of the nurse during school hours. These personal 
days shall be in addition to any sick leave accumulated. 
 
7.2 Nurses shall be granted leave with full pay for a period of five days following a death in 
the household or immediate family. Immediate family members shall be defined as parents, 
foster parents, guardians, brothers, sisters, mother-in-law, father-in-law, spouse, children, 
stepchildren, or grandchildren. Three days will be granted for brothers-in-law or sisters-in law 
and grandparents. In special cases, allowance may be made by the superintendent or his 
designee. 
 
7.3 Notification of such leave shall be made, in writing, to the principal at least 24 hours 
before taking such leave (except in the case of emergencies) and the nurse shall state the reason 
for taking such leave as set forth in 7.1). 
 
7.4 For leaves of absence other than those covered by any portion of this agreement, the rate 
of deduction from the nurse's salary shall be the per diem rate of the year's basic salary. 
 



 

Article 8 
Health Insurance 

 
8.1 A. (1)   Employees hired prior to July 1, 2015 may participate in the Preferred Provider 

Organization health plan summarized in Appendix A attached hereto and made a part 
hereof. 

 
(2)  In lieu of the coverage provided in Section (1) above, employees hired before 
July 1, 2015 shall have the option of participation in the HSA plan summarized in 
Appendix B attached hereto and made a part hereof.  Employees hired on or after July 1, 
2015 shall participate in the HSA plan only.  The plan shall have deductibles of 
$2,000/$4,000 and post-deductible prescription copays of $10/$30/$50.  The Board shall 
fund 50% of the deductibles.  In the first year an employee participates, the Board shall 
fund the full amount of the deductible on July 1.  Thereafter, it shall fund half on July 1 
and half on January 1. 

 
 

 
8.1 B. Employees shall contribute towards the expenses of group medical and dental insurance 
coverage for each full-time employee, spouse and children as follows: 
   
 

Plan 2014-15 2015-16 2016-17 
 

PPO 16.5% (not retro) 17%(not retro) 18% 
HSA 12.5% 13% 14% 

 
The Board shall pay the remaining cost.  Premium contributions will be deducted in equal 
payments as a regular part of the bi-weekly payroll program and subject to an IRC Section 125 
Plan. 
 
Employees must work 35 hours or more per week to be eligible for medical and must complete 
six months employment prior to enrollment in the dental plan. 
 
8.2 The Board may change insurance carriers at any time during the term of this agreement 
provided the Union receives prior notification and provided all benefits and services supplied by 
a new carrier shall be comparable to all benefits and services supplied by the former carrier. If 
the Union does not agree that the benefits and services are comparable, the Union may forward 
the matter through the Grievance and Arbitration process under this agreement. Should this 
occur, the Board will not implement this change of carrier until the arbitrator has made a ruling. 
 
8.3 The employee's option to cancel coverage or to reinstate coverage may be made during an 
open enrollment period, for a minimum of 20 calendar days, established annually by the Board in 
May or June. In addition, the option to reinstate coverage may be made upon a qualified change 
in family status, such as marriage, divorce, birth of a child, spousal benefit coverage loss, etc. 
 



 

8.4 For all purposes under this Article, a dependent child shall be as defined under applicable 
law. 
 
8.5 The medical benefits will provide unlimited coverage for in-network services and a 
$1,000,000 maximum lifetime benefit for out-of-network. 
 
8.6 The Board shall maintain a "Section 125" salary reduction agreement that shall be 
designed to permit exclusion from taxable income of the employee's share of health insurance 
premiums. The Board makes no representations or guarantees as to the initial or continued 
viability of such a salary reduction agreement and shall incur no obligation to engage in any form 
of impact bargaining in the event that a change in law reduces or eliminates the tax exempt status 
of employee insurance premium contributions. 
 
8.7 In the event the total cost of a group health plan offered under this Agreement triggers an 
excise tax under Internal Revenue Code §49801 (“Cadillac” tax), or any other State or Federal 
Law, the Parties agree to a reopener limited to alternatives to address the impact of the Cadillac 
Tax.  
 

Article 9 
Life Insurance 

 
9.1 Life insurance and accidental death and dismemberment benefits in the amount of 
$100,000 will be provided and paid for by the Board for all full-time employees, and $50,000 for 
part-time employees working at least 17.5 hours per week on a regular schedule. 

Article 10 
Malpractice Insurance 

 
10.1 The Board shall continue to provide nurses with malpractice insurance through a rider to the 
Board's general liability insurance in an amount not less than the current value of the policy. Said 
coverage shall be at no expense to the employee. Each nurse shall receive a copy of the policy. 
 
10.2 A school nurse, or in the absence of such nurse, any other nurse licensed pursuant to the 
provisions of Chapter 378, the principal, or any teacher of a school may administer medicinal 
preparations, including such controlled drugs as the commissioner of health service may by 
regulation designate, to any student at such school pursuant to the written order of a physician 
licensed to practice medicine, or a dentist licensed to practice dental medicine, in this or another 
state, and with the written authorization of a parent or guardian of such child. The administration 
of medicinal preparations by a nurse licensed pursuant to the provisions of Chapter 378, a 
principal or a teacher shall be under the general supervision of a school nurse. No such school 
nurse, or other nurse, principal or teacher shall be liable to such student or a parent or guardian of 
such student to civil damages for any personal injuries which result from acts of omissions of 
such school nurse or other nurse, principal or teacher in administering such preparations which 
may constitute ordinary negligence. This immunity shall not apply to acts or omissions 
constituting gross, willful or wanton negligence. 



 

Article 11 
Employment of Nurses 

 
11.1 All registered, professional school nurses employed full-time, part-time, or as a substitute 
by the Newtown Schools shall be licensed registered nurses in the State of Connecticut. Starting 
compensation will be determined by the Board based on education, applicable experience, and 
existing salary structures. Further, members of the nursing staff will be given full consideration 
prior to filing any new or vacated position for which they are qualified. Nurses will be 
responsible to the Director of Pupil Personnel, School Health Nurse Supervisor and the principal 
of the school(s) in which they are performing their work. 

 

Article 12 
Seniority 

 
12.1 Seniority shall mean the total length of continuous employment as a school nurse with the 
Board. A break in service due to an approved leave of up to one year will not constitute a break 
in continuous employment. However, the time on leave will not be credited as part of the total 
length of employment. 
 
12.2 Whenever a position is eliminated, or has the hours of work reduced, the affected employee 
in said position shall have the right to displace the least senior employee in the same 
classification with the same hours or less as long as the employee has the skills and ability to 
perform the work. Final move is subject to the superintendent's approval. 
 
12.3 Employees laid off shall be placed on a recall list and shall have recall rights for the next 
vacancy for up to two years after their layoff. 

Article 13 
Case Load 

 
13.1 A reasonable attempt will be made by the administration to conform to State 
recommendations. 

Article 14 
Clerical Help 

 
14.1 Periodic clerical help will be provided for nurses whenever possible. 

Article 15 
Travel 

 
15.1 All nurses, full-time, part-time or substitute, who are required by assignment to travel 
between schools shall be reimbursed at the published IRS rate. 



 

Article 16 
Maternity Leave 

 
16.1 Maternity leave shall be granted to the nurses in accordance with the Family And Medical 
Leave Act (FMLA), if applicable. 

Article 17 
Jury Duty 

17.1 Any nurse who is called for jury duty shall receive the necessary leave to fulfill her/his legal 
obligations. This leave shall not be deducted from sick leave. The nurse shall receive a rate of 
pay equal to the difference between her/his applicable salary and the jury duty salary. 
 
The employee called for jury duty shall notify the superintendent in writing as soon as the 
employee has received either (a) a notice from the court indicating that she/he has been selected 
for service on the jury panel, or (b) notice to appear in court for service on the jury panel. The 
nurse shall cooperate and assist the Board and superintendent with appeals for excusal from jury 
duty when requested to do so. 

Article 18 
Workshops 

 
18.1 Upon request in writing from a nurse, the superintendent may grant workshop or conference 
leaves to nurses without loss of pay. 

Article 19 
Grievance Procedure 

 
19.1 A "grievance" is a claim based upon the interpretation, meaning, or application of any of the 
provisions of this agreement or claim based on the discriminatory application of written 
personnel policies relative to employment, a copy of which is on file in each school office. 
 
19.2 A "grievant" is a person or persons making the claim. If a grievance affects a group of 
members of Local 1303, Council 4, a member or members of Local 1303, Council 4 may submit 
such grievance in writing directly to the superintendent and the grievance process will begin at 
Level Two, provided the written grievance is submitted to the superintendent 15 days following 
the event or condition on which the grievance is based. The grievance shall not be processed to a 
higher level unless at least one member of Local 1303, Council 4 submits the grievance in 
writing and in accordance with Sections 19.9, 19.10, and 19.11. 
 
19.3 A "party of interest" is the person or persons making the claim and any person who might 
be required to take action, or against whom action might be taken, in order to resolve the claim. 
 
19.4 "Superintendent" for the purpose of this section shall mean and include the superintendent 
and/or his/her designee. 
 



 

19.5 The purpose of this procedure is to secure, at the lowest possible administrative level, 
equitable solution to the grievances that from time-to-time arise. Both parties agree that these 
proceedings shall be kept as informal and confidential as may be appropriate at any level of the 
procedure. 
 
19.6 Nothing herein contained shall be construed limiting the right of any nurse having a 
grievance to discuss the matter informally with any appropriate member of administration. 
 
19.7 Since it is important that grievances be processed as rapidly as possible, the number of days 
indicated at each level should be considered as a maximum and every effort should be made to 
expedite the process. The time limits specified, however, may be extended by mutual agreement. 
As used in this Article, "days" shall mean days when school is in session, provided that during 
the summer months when school is not in session, "days" shall then mean calendar days other 
than Saturdays, Sundays and holidays. 
 
19.8 Level One — Principal or Immediate Supervisor 
 
19.8.1 Within 15 days following the event or condition on which the grievance is based, a 
grievant with a grievance shall first discuss it with her/his principal or immediate supervisor (and 
a representative of the Union if the grievant so desires) with the objective of resolving the matter 
informally. The principal or immediate supervisor shall give the grievant a written response 
within five days. 
 
19.9 Level Two — Superintendent of Schools 
 
19.9.1 In the event that the grievant is not satisfied with the disposition of the grievance at Level 
One, she/he may file a written grievance with the superintendent within five days after the 
written response at Level One. 
 
19.9.2 Within five days after receipt of the written grievance, the superintendent shall meet with 
the grievant (and a representative of the Union if the grievant so desires) in an effort to resolve it. 
The grievant should be given a written response to her/his grievance within 10 days after such 
meeting, such response to be signed by the superintendent and constitute the superintendent's 
decision on the grievance. 
 
19.10 Level Three — The Board of Education 
 
19.10.1 In the event that the grievant is not satisfied with the disposition of the grievance at 
Level Two, she/he may submit such written grievance to the Board within 15 days after the 
meeting at Level Two. Within 10 days after receiving the written grievance, the Board shall meet 
with the grievant (and a representative of the Union if the grievant so desires) for the purpose of 
resolving the grievance. The decision on the grievance at Level Three shall be rendered by the 
Board within 15 days after such meeting. 
 
19.11 Level Four — Binding Arbitration 
 



 

19.11.1 If the decision of the Board does not resolve the grievance, the Union may submit such 
grievance to final and binding arbitration to the Connecticut State Board of Mediation and 
Arbitration subject to the provisions set forth below, including but not limited to section 19.11.3. 
 
19.11.2 Notice of intention to submit to arbitration under section 19.11.1 above must be in 
writing addressed to the Superintendent of Schools. The submission to arbitration must be made 
not later than 30 days following receipt of the Board's decision. 
 
19.11.3 In cases involving the discharge of a nurse, the hearing shall be promptly held before an 
arbitrator to be mutually selected by the parties.  
 
19.11.4 The arbitrator shall have no power to add to, delete from, or modify in any way any of 
the provisions of the agreement. 
 
19.11.5 No reprisals of any kind shall be taken by either party or by any member of the 
administration against any participant in the grievance procedure by reason of such participation. 
 
19.11.6 If the grievant fails at any level to appeal a grievance to the next level within specified 
time limits, the grievance shall be waived. Failure of the Board at any level to comply with the 
time limits regarding responding to a grievance shall permit the grievant to appeal the grievance 
to the next level. 

Article 20 
Discipline 

 
20.1 All disciplinary action shall be applied in a fair manner and shall not be incongruous to the 
infraction for which the disciplinary action is being applied. All disciplinary action may be 
appealed through established grievance procedures. 

Article 21 
Non-Discrimination 

 
21.1 The Board and the Union agree that there shall be no discrimination against any nurse 
because of race, color, creed, sex, age, national origin, physical handicap or membership or non-
membership in the Union. 

Article 22 
Payroll Deductions 

 
22.1 The Board agrees to deduct from the pay of all its employees who authorize such 
deductions from their wages such membership dues, initiation fees, reinstatement fees, and 
service fees as may be fixed by the Union. Such deductions shall continue for the duration of the 
agreement or any extension thereof. 
 
22.2 The Union dues deduction shall be made equally over 22 pay periods. 
 



 

22.3 Dues deducted shall be remitted to the financial officer of Council 4 together with the list of 
employees from whose wages such deductions have been made. The Board shall make every 
effort to remit these no later than 15 days following said deduction. 
 
22.4 All employees in the collective bargaining unit who cease to be Union members shall, as a 
condition of employment and for so long as they remain non-members, pay to the Union a 
service fee as set by the Union (not to exceed the current dues paid by Union members). 
 
22.5 The Union agrees to indemnify and hold the Board harmless against any and all claims, 
demands, suits, or other forms of liability that shall, or may, arise out of, or by reason of, action 
taken by the Board for the purpose of complying with the provisions of this Article. 

Article 23 
Salary Schedules 

 
23.1 The salary schedule is as follows: 
 

     
 

 1.75%* 2.25%** 2.25% 
Step 7/1/2014 7/1/2015 7/1/2016 

    
New Hire $45,175  $46,191  $47,231  

1 $46,727  $47,778  $48,853  
2 $48,333  $49,421  $50,533  
3 $49,864  $50,986  $52,133  
4 $51,560  $52,720  $53,906  
5 $53,933  $55,146  $56,387  
6 $55,765  $57,020  $58,303  

 *   retroactive to 7/1/14 
 ** there shall be step movement for 2014-15, and 2016-17, however there 

shall be no step movement for 2015-16 
 
23.2 Employees hired before July 1, 2015 shall be entitled to an annual longevity payment made 
the first pay period in December based on the following years of service with the Board: 
 

  7/1/14  

10 Yrs.  $500  
15 Yrs.  $700  
20 Yrs.  $900  
25 Yrs.  $1,1000   



 

23.3 Nurses who earn a Bachelor's Degree will receive a stipend of $250, and those who earn a 
Master's Degree shall receive a stipend of $500 paid the first pay period in December. 
 
23.4 It is understood that the salary schedule has been developed with current special procedures 
for children with special needs included as an expected responsibility of today's school nurse, 
including invasive procedures such as catheterization or ostomy care, suctioning, tube feeding 
and long-term intravenous intervention. While on duty, the school nurse is the first contact for all 
on-the-job employee injuries. 
 
23.5 Employees shall be paid salaries, via direct deposit, in accordance with the salary schedule.  
Confirmation of payment shall be sent by e-mail.  Employees will be paid in 26 equal 
consecutive payments.  Salary deposits will be made bi-weekly, on alternate Fridays. When a 
payday falls on a bank or school holiday, the deposits will be made on the working day prior to 
the holiday. 
 

Article 24 
Pension 

 
Employee participation in the Town of Newtown's Pension Plan is mandatory for all eligible 
employees hired under this agreement. A copy of that plan will be available to each new 
employee. The plan shall be administered in accordance with the rules and regulations of the 
Town Pension Plan. 

Article 25 
Duration 

 
24.1 The duration of this agreement shall be four years beginning July 1, 2014 and continuing 
and remaining in full force and effect to and including June 30, 2017. 

THE NEWTOWN BOARD OF EDUCATION 

 

By: 
Keith Alexander, Chairman Date 

LOCAL 1303-215 OF COUNCIL 4, AFSCME, AFL-CIO 
 

By: 
Co-President Date 

 



 

By: 
Co-President Date 

 

By:  
Staff Representative, Council 4, AFSCME Date 
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