
Board of Education  
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on March 15, 2016 at 7:30 p.m. in the council 
chambers at 3 Primrose Street.     
          

K. Alexander, Chair    J. Erardi 
 M. Ku, Vice Chair   J. Davila 

D. Leidlein, Secretary   R Bienkowski                
K. Hamilton     6 Staff 
J. Vouros               30 Public 
R. Harriman-Stites    1 Press 
A. Clure  

 
Mr. Alexander called the meeting to order at 7:34 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Lorrie Rodrigue and Michelle Hiscavich spoke about the arts program.  Three students 
received awards at the Scholastic Art Show held in Hartford and eight students participated in 
the Teen Visions Art Exhibition at Sacred Heart University.  The students recognized were 
Emma Curtis, Jermane Anyoha, Laura Carson, Samantha Stanton, Gabrielle Calbo and Dionel 
DeBorja.  The students unable to attend were Rory Edwards, Brianna Florenzo, Emma Short, 
Sarah Dowling and Madison Wittmer.  Art teachers Carol Skolas and Carol Pellegra were also 
recognized.  
 
Mrs. Ku, as the Area 5 CABE Director, presented the CABE Award for Excellence in 
Communication to the Newtown School District for their District Budget.  Ron Bienkowski 
accepted the award for the district.    
 
Item 3 – Consent Agenda 
MOTION: Mrs. Leidlein moved that the Board of Education approve the consent agenda which 
includes the Newtown High School field trips, the donation to Hawley elementary School, the 
donation to Newtown High School, the resignation for retirement for Donald Ramsey and 
Lawrence Chiucarello, the child rearing leaves of absence for Sara Wasley and Elizabeth 
Murphy, and the correspondence report.  Mr. Vouros seconded.   
 
Ms. Hamilton asked to remove the leave of absence requested from Elizabeth Murphy for  
discussion.   
Mrs. Leidlein was saddened to see the retirement of Don Ramsay and wished him the best. 
Ms. Hamilton felt the same as he is a wonderful teacher. 
Mr. Alexander agreed that he is liked by everyone.  The leave request would be discussed at 
the next meeting. 
Motion passes unanimously. 
 
Item 4 – Public Participation 
Tamara Doherty, 58 Mountain View Drive, said she had spoken to Dr. Rodrigue and Gregg 
Simon today regarding the three changes to the fundraising policy.  There should be a strong 
definition for fully funded.  It’s hard to fund raise outside of the season.  The third one was fine 
as long as there is wording to not cut the season when money has been raised.  Item two talks  
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about varsity players on the roster which assumes the student will be on the varsity team the 
next year.   
 
Laura Terry, 64 Robin Hill Road, was hoping to hear something on the Future Forecast 
Committee.  Why are we charging for a parking permit and what is the fee is for?  Where are we 
with the budget and what was Dr. Erardi’s view of the cuts?  Where are we with the pool 
scoreboard cost?   
 
Item 5 - Reports 
Chair Report:  
Mr. Alexander thanked Dr. Erardi and those involved in the SPARK initiative for presenting at 
the SXSWEDU Conference in Texas regarding social emotional learning.  He also thanked the 
staff for working on the budget questions which are all posted.   
 
Superintendent’s Report: 
Dr. Erardi mentioned that the senior citizen dinner was tomorrow night followed by the opening 
night of Beauty and the Beast.  Thursday at noon he will have a budget conversation at the 
Senior Center.  Presently our last day of school is June 13.  At the April Board meeting he will 
have a recommended date for graduation.  There will be Board of Education partnership with 
the Newtown Prevention Council at a presentation March 23 at 6:30 p.m. in the middle school 
auditorium for the community to better understand what is happening with drugs and alcohol 
trends.  Dr. Erardi is also on a new task force which will meet in April to look at the opiate issue 
with young people across the country.  He shared an invitation to the Board for the first 
kindergarten Spanish performance at Head O’Meadow School May 18 at 9:30 a.m.  
 
Mr. Alexander said the Legislative Public Hearing is also March 23. 
Dr. Erardi provided a list of his upcoming community meetings with an invitation to join him. 
 
Student Reports: 
Rilind Abazi said Student Government is involved with the senior citizen’s dinner.  The NHS 
winter percussion team won first place and was named US Marching Band Southwest 
Champions.  The polar plunge took place March 14.  He received data from the high school 
survey on social media and cyber bullying which was a good baseline survey.  We are trying to 
utilize social media sites to get students to send out more positive message and hold them to be 
accountable.  An idea was having incoming freshman pledge to being kind on line.   
 
Kayla Disibio said the Interact Club was conducting a used book drive.  Spring sports begin 
March 19.  March 8 was Best Buddies Day.  On behalf of all Newtown public school students 
she thanked the Board for everything they do. 
Dr. Erardi said these thanks are for CABE’s Connecticut Board of Education Member 
Appreciation Month. 
 
Ms. Hamilton commented on the high school survey.  It’s important to start educating students 
on these topics at the Reed School level.  March 31 Scott Driscoll will be at the high school to 
give an internet safety talk to parents only. 
 
Mrs. Leidlein said social media starts very young.  She suggested possibly having high school 
students talk to elementary students about this subject.   
Rilind felt this would be a step forward getting parents involved.   
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Committee Reports: 
Mr. Vouros said the Curriculum and Instruction Committee had an update on grades five and six 
math and the AP Computer Science Principles course proposal.   
Mrs. Leidlein said Bob Mitchell attended the CIP Committee meeting and spoke about the high 
school auditorium project and having up-to-date numbers before going to the Board of Finance.  
They discussed the current budget and the transportation bid process and expected a proposal 
from the current provider next month.  The food service RFP was approved by the state.  New 
bids are coming in March 30.  They will discuss the assessment of school buildings at the next 
meeting.   
 
Ms. Hamilton questioned putting the transportation contract out to bid. 
Mr. Alexander said we could do a contract extension.   
Ms. Hamilton said we have to go out to bid and should check the regulations.  She feels strongly 
to putting it out to bid and not to just extend the contract. 
Mrs. Leidlein said they made the decision to look at their proposal and then decide whether to 
go out to bid.  
 
Dr. Erardi said the Future Forecast meeting was held today where they identified the task, 
timeline and groups.  The Board chair assigned three members which includes John Vouros, 
Rebekah Harriman-Stites and Andy Clure.  Administrative team members are also part of the 
committee.  He hopes to have two community members also and would make a selection after 
meeting with the seniors on Thursday.  We have a slate of meetings with progress reported in 
The Bee.  The meeting was also video-taped. 
 
Mr. Clure asked how something as important as the transportation contract going out to bid 
would not be discussed.   
Ms. Hamilton said in CIP and policy meetings we talked about the importance of going out to bid 
to make sure we are competitive. 
Mr. Alexander said we also talked about increasing prices in a new contract so Dr. Erardi was 
going to see if we could make any adjustments with extending the current contract.  We are 
gathering information at this time. 
 
Mrs. Ku said no decision has been made yet.  It’s just information to help make a decision. 
Ms. Hamilton said we don’t have transportation information from other companies.  We didn’t 
think it was a good idea to extend the contract. 
 
Ms. Hamilton attended the middle school PTA meeting where the school based health center 
was discussed with over 300 students registered.  Project Adventure being part of the PE 
classes was discussed.  The book fair is March 21, 22 and 23.  Scott Driscoll’s parent 
presentation is March 21 at the high school.  Dr. Erardi will attend their next meeting. 
 
Financial Report: 
MOTION: Mrs. Leidlein moved that the Board of Education approve the financial report for the 
month ending February 29, 2016.  Mrs. Ku seconded.   
Mr. Bienkowski spoke about the financial report.  We received the first installment of the excess 
cost and agency placement grant for $1,089,761.  The balance will be $437,159 at 80.85%.   
 
Ms. Hamilton said that out of district tuition is still over budget and asked how we calculate what 
will be reimbursed.   
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Mr. Bienkowski said agency placements are for those placed by the court.  We get reimbursed 
for one times what the state gets.  For all other students it’s 4.5 times the amount.  When 
students are placed late in the year they may not reach the $65,000 threshold.  It does not get 
prorated but we still have to pay for those students. 
 
Ms. Hamilton asked how worker’s comp worked. 
Mr. Bienkowski said that if injured on the job the employee would receive 66% of pay which is 
tax free.  They will receive full pay from accumulated sick leave and send us the worker’s comp. 
pay.  Worker’s comp has an annual rate based on rate per $100.  A premium is created based 
on the salary.  It’s a statutory requirement that an employer provides workmen’s compensation.   
Motion passes unanimously. 
 
Item 6 – Old Business 
New Sandy Hook School Update: 
Bob Mitchell and Geralyn Hoerauf gave an update on the new Sandy Hook School.  They are a 
little less than $1M under budget and expect substantial completion by June 1.  Rooms will be 
set up after July 4.  The Danbury News Times called to see what we would do with the leftover 
money.  The state keeps any money not used for this project.   
 
Dr. Erardi said the community should be proud of this school and the team involved.  He 
acknowledged the countless days Bob Mitchell has given to make sure we will be proud of this 
school as well as the work Geralyn Hoerauf has devoted to this project.  Regarding the fund 
balance, the state is in a difficult financial position right now but is good for the money to 
complete this project.   
 
Ms. Hamilton also thanked them for their hard work.  She hoped there would be an opportunity 
for the 28 who voted to move the project forward could see the school. 
Dr. Erardi appreciated that suggestion and said we are putting together our opportunities for 
cohorts of selected groups to visit the school.   
Mr. Mitchell thanked his entire commission for their work on this project. 
Mr. Alexander said their work is much appreciated. 
 
NHS Auditorium Update and Action on Phase I Selective Demolition Package: 
Mr. Mitchell requested the architect to do a full scope of the project.  We are at $3.6M with the 
key items we needed to do.  The original $3.6 didn’t include anything on the stage.  This will 
give us a fully functional auditorium with some changes we made. 
Ms. Hoerauf said they met with the user group on Friday and the team is revising the cost 
estimate.  We are closing out the design development phase.  This project has a working 
budget and scope.   
 
Ms. Hamilton asked if this included any state reimbursement.  
Ms. Hoerauf said we may get $500,000 for the eligible costs which reduce the amount spent on 
the town side. 
Ms. Hamilton said when we approved this and it went to the Board of Finance and Legislative 
Council you had to go to the state with the whole number with about $500,000 reimbursed from 
the state.   
Mrs. Harriman-Stites asked about the changes approved January 19 in relation to this new plan.     
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Ms. Hoerauf said the ed specs were broad on the theatrical equipment and on replacing doors 
and frames.  Raising the stage is a huge cost so it was decided not to do this to maintain our 
main goal.  Exiting doors will remain.   
 
Mr. Vouros said it appears that the stage was never part of the conversation.  He questioned 
how they couldn’t realize what was necessary within the $3.6M.  The last thing we need is to 
have a project that won’t work for the students on the stage.  We have to do the ADA work.  
What if we start demolition and then realize we can’t do this.  What guarantee do we have for 
this amount of money?   
 
Mr. Mitchell said when the original CIP number was put in it didn’t include the stage.  We have 
come back to include the stage work and made changes to carry that work.  There are things 
being done to save money.  He can guarantee it won’t be over that number but we may have to 
make modifications.   
 
Mrs. Ku asked what was approved in the CIP. 
Ms. Hoerauf said initially it was seats, aisle lights and bringing it up to code.  We found out there 
were more deficiencies.   
 
Mrs. Ku asked where the ed specs came from. 
Ms. Hoerauf said she wrote them. 
 
Mr. Vouros asked how much money was being spent to produce the performances.   
Mr. Mitchell said the Les Mis cost for rentals was approximately $43,000. 
Ms. Hiscavich said it has cost $60,000 to produce Beauty and the Beast which included the cost 
of stipend positions and a couple of minor roles.  Money was spent on the sound system and 
rigging.  If we can have a solid infrastructure in place we can gradually add pieces. 
 
MOTION: Mrs. Ku moved that the Board of Education accept the Newtown High School 
Auditorium Renovation Phase 1 – Demolition phase construction documents for submission to 
the State of Connecticut Office of School Construction Grants and,  
Resolved that: The Construction Documents for the Newtown High School Auditorium 
Renovation, dated February 1, 2016, for State of Connecticut Project Number 097-JSLJ, Phase 
1 of 2, as prepared by Smith Edwards McCoy Architects be accepted by the Board of 
Education, Newtown Public School District, for submission to the State of Connecticut Office of 
School Construction Grants, for the purpose of allowing this phase of the project to be released 
for procurement. 
The construction documents encompass 5 drawings and the associated specifications, 
labeled Phase 1 of 2, all dated February 1, 2016. 
Mrs. Harriman-Stites seconded.   
 
Mr. Vouros asked if the contract would be signed before demolition begins. 
Mr. Mitchell said we should have the GMP by then. 
Ms. Hoerauf said demolition will start in May but we can wait for the contract but it may delay 
the work.     
 
Vote: 6 ayes, 1 nay (Mr. Clure) 
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MOTION: Mrs. Leidlein moved that the Board of Education accept the Newtown High School 
Auditorium Renovation Phase 1 – Demolition phase cost estimate for submission to the State of 
Connecticut Office of School Construction Grants, and 
Resolved that: The Cost Estimate for the Newtown High School Auditorium Renovation, dated 
March 14, 2016, for State of Connecticut Project Number 097-JSLJ, Phase 1 of 2, as prepared 
by Newfield Construction Inc., be accepted by the Board of Education, Newtown Public School 
District, for submission to the State of Connecticut Office of School Facilities for their review and 
approval. 
Mr. Vouros seconded.  Vote: 6 ayes, 1 nay (Mr. Clure) Motion passes. 
   
Mr. Clure said there is nothing to stop this project from going over budget.   
Ms. Hamilton said it was normal to move it to the state.  It’s only approved to $3.6M.   
Dr. Erardi said this is purely information.  He didn’t disagree with Mr. Clure’s thoughts but we 
can’t change that process. 
 
Item 7 – New Business  
Newtown Early Learning Center: 
Dr. Erardi said this center is housed at Reed and Sandy Hook Chalk Hill.  Staff has been only 
positive and parents appreciative.  The center is running in the black and we hope the Board will 
allow them to continue.  All children in this program live outside of Newtown.  If we didn’t have 
this program they would have to use a facility not in Newtown.  This has worked well without any 
issues.  We are projected to run $1,300 in the black. 
 
Mrs. Ryan shared her enjoyment this year with her interaction with staff and students.   
Ms. Hamilton said her concern is that we are using space that could be used when we talk 
about consolidation. 
Dr. Erardi said the charge that we are doing is at least a year out so next year we are good for 
the day care center.   
 
Pilot Course AP Computer Science Principles: 
Mrs. Davila said this proposed course is a new AP computer science course designed to give 
students foundational computing skills and understanding of the real world impact of computer 
programming and innovations.  This will be taught by Kristen Violette. 
 
Mr. Holst-Grubbe spoke about Ms. Violette’s credentials.  She has a master’s degree in 
educational computing and is one of eight members in the nation involved with the MIT app 
inventor master trainer program that guides teams of students from concept to finished 
application in competitions sponsored by Verizon.  She has guided her yearbook program to be 
a national program of excellence.  She also teaches at the Technology Innovation Academy 
winning first place since 2004 at the Connecticut Innovation Expo.  This new program will 
capitalize on her talents.  
 
Ms. Violette said this course will be taught for Mobile CSP and is suited for our sophomores and 
juniors.  Students can register now for next year.  She can be trained this summer at no cost to 
the district.   
 
Item 6 – Old Business (continued) 
Policy 1314/1324 Fund Raising: 
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MOTION: Mrs. Leidlein moved that the Board of Education approve the revisions to Policy 
1314/1324 Fund Raising.  Mrs. Harriman-Stites seconded. 
  
Ms. Hamilton has concerns about the revisions.  The spirit of the changes is that we didn’t want 
people mandated to fund raise without a guaranteed position on a team.  She asked if this has 
been through the athletic advisory group.  There needs to be more thought into this policy.   
 
Mr. Clure asked what would happen when someone is in violation of fund raising. 
 
Dr. Erardi said the spirit of the fund raising policy was to do our best to not have a student raise 
funds and not make the team.  When you put a policy into practice we own much of this issue 
because we don’t fund the athletic program in full.  Our track team and cross country have no 
cuts.  This policy is around the sports where there are no cuts.  We don’t engage freshmen.   
Mr. Simon put a moratorium on his coaches with this policy.  He suggested to table this and 
allow Mr. Simon to be here for the discussion. 
 
Mrs. Ku said the policy meeting is coming up.  They can discuss this and bring back possible 
changes. 
Mrs. Harriman-Stites moved to table this motion until the next meeting.  Mrs. Leidlein seconded.   
Mr. Alexander asked questions to be sent to the policy committee. 
Motion passes unanimously. 
 
Policy 3515.2 Parking on School Property: 
MOTION: Mrs. Ku moved that the Board of Education approve the revisions to Policy 3515.2 
Parking on School Property.  Mrs. Leidlein seconded.   
 
Ms. Hamilton said this was a fair policy.  The regulation indicates there will only be permits for 
seniors and given to juniors if extra spots are available.  What about students with jobs or early 
birthdays? 
Mr. Alexander said juniors will be in the lottery for extra spaces. 
Ms. Hamilton said a number of students turn 16 in the middle of the year and have a license and 
job the beginning of their junior year.  It will be difficult if they can’t get a parking permit so they 
could go to work. 
 
Dr. Rodrigue said we didn’t need a lottery this year because we had enough spaces.  When 
juniors need to have their car we will put them in the lottery.   
Mr. Clure asked for a way to have a parking spot for a student to acknowledge something they 
did. 
Dr. Erardi said he would have that conversation with the leadership team for student of the 
month.  That will fall in the regulation.  
Motion passes unanimously. 
 
Proposed Budget 2016-2017: 
Mr. Alexander said tomorrow night at 8 PM the Legislative Council Education Subcommittee 
would meet.  He and Dr. Erardi will attend.  There will possibly be another meeting next week 
before going to the Legislative Council.  The Board of Finance made a reduction of $350,001.   
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Dr. Erardi said the meeting tomorrow night will be in executive session with a discussion 
regarding security.  We asked to have the opportunity to answer their questions.   
 
Ms. Hamilton asked Mr. Alexander to forward the note sent to the Board of Finance chair to the 
Legislative Council chair. 
 
Item 7 – New Business (continued) 
Policy 1700 Firearms on School Property: 
Ms. Hamilton said the references on the bottom should change because P.A. 14-212 and  
P.A. 14-217 have been put in the state statute.   
 
Mrs. Leidlein said this policy should explicitly state that faculty and staff should not carry 
weapons on school property.   
Dr. Erardi said we can bring this back to the committee and to the Board for further discussion.   
 
Minutes of March 1, 2016: 
MOTION: Mrs. Ku moved that the Board of Education approve the minutes of March 1, 2016.  
Mr. Clure seconded.  Vote: 4 ayes, 3 abstained (Mrs. Leidlein, Ms. Hamilton, Mr. Vouros)  
Motion passes. 
 
Item 8 – Public Participation   
MOTION: Mrs. Leidlein moved to adjourn.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Item 9 - Adjournment 
The meeting adjourned at 11:07 p.m. 
 
     
                                                         Respectfully submitted: 
 
 
 
                                                                              ____________________________________ 
                                                                             Debbie Leidlein 
                                                                                                       Secretary 
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NEWTOWN BOARD OF EDUCATION 
MONTHLY FINANCIAL REPORT 

February 29, 2016 
 

SUMMARY 
 

The eighth financial report of the 2015-16 fiscal year follows.  In the month of February, the 
Board of Education spent approximately $5.1M; $3.6M on salaries, and $1.5M for all other 
objects.  
 
The ‘YTD Expended’ now includes the first installment of the Excess Cost and Agency 
Placement grant at $1,089,761.  A side-by-side comparison of the January to February reports, 
not knowing this, would suggest a lower monthly spend. 
 
The ‘Anticipated Obligations’ reflect the best current estimate for expenditures beyond active 
encumbrance.  The entries included here represent the estimated amounts for the offsetting 
receipts related to the final excess cost and agency placement grants, which is due at the end of 
May.   
 
All the main object accounts continue to remain in a positive balance position for this month 
with the exception of “Other Purchased Services” which contains the line item for Out of District 
Tuition and Transportation, which continues to be over budget.  Overall, the current end position 
of all accounts continue to be at break-even due to specific expenditure holds in place. 
  
The concern about winter weather has passed which allows us to breathe a bit easier in regards to 
such required related expenditures including heating our buildings.  El Nino has been good to us! 
 
The yellow highlighted accounts demonstrate where holds in place are still necessary to meet the 
current budget shortages.  This total is estimated at approximately $529,000 which in effect is 
being used to cover the current deficit. 
 
This budget is extremely lean and will be carefully monitored.   
 
 
 
EXPENSE CATEGORY CONDITIONS 
 
 
100 SALARIES 
 
The total salary budget is holding relatively steady, an increase in expenses of $28,000 due to a 
paid FMLA, a long-term Substitute and a required Speech Specialist.  Unachieved turnover still 
stands at a minus $78,114.  Substitute balances is expected to decrease by $12,000.  
Paraeducators, due to special needs will exceed budget by $82,000 while Career/Job salaries and 
Special Education service salaries are indicating improved positions.  Tutors are looking good at 
this time.  Overall, the Salaries accounts reflect about $12,000 in additional expenses. 
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200 EMPLOYEE BENEFITS 
 
Current estimates continue to be on track with a balance in unemployment, and a $8,000 
improvement over last month. 
 
 
300 PROFESSIONAL SERVICES 
 
Additional expenses are mounting due to required legal activity for both General Services and 
Special Education and more services are being required for medical and psychological 
evaluations.  The Professional Education Services continues to provide a partial offset to the 
Professional Services due to the expenditure hold. 
 
 
400 PURCHASED PROPERTY SERVICES 
 
This group of accounts provides services necessary to keep the buildings running along with 
classroom repairs and rentals.  At this time, we are assuming this budget will be adequate but 
have experienced a $12,000 swing in utility services.  Building and Site Improvement Projects 
have been on hold but slight relief may be warranted as our condition becomes more predictable.   
 
 
500 OTHER PURCHASED SERVICES 
 
Contracted services, travel, and the other accounts in this category should be fine.  The pressure 
impacting the entire budget is resultant from the increase in out-of-district placements with their 
associated transportation costs.  The expenses reflected here represent what we currently are 
aware of including several mediated settlements.  Overall, the Tuition account is showing 
improvement as the additional anticipated diminishes.   
 
 
600 SUPPLIES 
 
The projected balances depicted in; Instructional & Library supplies, software, medical, office 
and plant supplies, along with textbooks are deliberate ‘holds’ that have been programed in.   
The hold on these accounts will be incrementally reduced as the overall position improves.  Part 
of that release is reflected in this month’s estimates.  Natural Gas is producing an additional 
positive balance of $44,000 due to lower price and El Nino. 
 
700 PROPERTY 
 
Current estimates continue to provide for all technology equipment as planned with a partial hold 
on other equipment, primarily custodial, maintenance and district furniture. 
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800 MISCELLANOUS 
 
Current estimates continue to be on track with a slight balance predicted, similar to last month. 
 
 
The budget will continue to be carefully monitored and any subsequent issues or opportunities 
will be presented as necessary. 
 
 
REVENUE 
 
During the month of February no revenue was booked. 
 
 
OFFSETTING REVENUE 
 
The anticipated column now reflects the current estimate on the total Excess Cost and Agency 
Placement Grants. 
 
This report has been updated to the first installment of the grant that has been received, 
$1,089,761.  The balance will be $437,159 at 80.85%.  These three numbers are now reflected in 
the Anticipated, February Received and May Expected columns on this schedule.  
 
The State has indicated that statewide, districts’ December filing are lower than expected.  While 
the capped percentage is currently at 20 percent, they anticipate the percentage to increase to 
approximately 25 to 27 percent.  If this happens, our May payment will be adjusted to stay 
within the State appropriation.  We have prepared this report using the number the State has 
provided.  If the current holds it means our grant would be approximately $80,000 greater max, 
or somewhere in between.   
 
The budget will continue to be carefully monitored as it is very tight and any sub sequent issues 
or opportunities will be presented as necessary. 
 
 
 
 
 
 
 
 
 
Ron Bienkowski 
Director of Business 
March 9, 2016 
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TERMS AND DEFINITIONS 
 
 
The Newtown Board of Education’s Monthly Financial Report provides summary financial 
information in the following areas: 
 
 Object Code – a service or commodity obtained as the result of a specific expenditure 

defined by eight categories:  Salaries, Employee Benefits, Professional Services, 
Purchased Property Services, Other Purchased Services, Supplies, Property, and 
Miscellaneous. 

 
 Expense Category – further defines the type of expense by Object Code 

 
 Expended 2013-14 – actual (unaudited) expenditures of the prior fiscal year (for 

comparison purposes) 
 
 Approved Budget – indicates the town approved financial plan used by the school district 

to achieve its goals and objectives. 
 

 YTD Transfers - identified specific cross object codes requiring adjustments to provide 
adequate funding for the fiscal period.  This includes all transfers made to date. 

 
 Current Transfers – identifies the recommended cross object codes for current month 

action.  (No current transfers indicated) 
 
 Current Budget – adjusts the Approved Budget calculating adjustments (+ or -) from 

transfers to the identified object codes. 
 
 Year-To-Date Expended – indicates the actual amount of cumulative expenditures 

processed by the school district through the month-end date indicated on the monthly 
budget summary report. 

 
 Encumbered – indicates approved financial obligations of the school district as a result of 

employee salary contracts, purchasing agreements, purchase orders, or other identified 
obligations not processed for payment by the date indicated on the monthly budget 
summary report. 

 
 Balance – calculates object code account balances, subtracting expenditures and 

encumbrances from the current budget amount, indicating unobligated balances or 
shortages. 
 

 Anticipated Obligation – is a column which provides a method to forecast expense 
category fund balances that have not been approved via an encumbrance, but are 
anticipated to be expended or remain with an account balance to maintain the overall 
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budget funding level.  Receivable revenue (i.e., grants) are now included in this column 
which has the effect of netting the expected expenditure. 

 
 Projected Balance – calculates the object code balances subtracting the Anticipated 

Obligations.  These balances will move up and down as information is known and or 
decisions are anticipated or made about current and projected needs of the district.   
 

 
The monthly budget summary report also provides financial information on the State of 
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and 
Magnet Grant Transportation).  These reimbursement grants/programs are used to supplement 
local school district budget programs as follows: 
 
Excess Cost Grant – this State of Connecticut reimbursement grant is used to support local 
school districts for education costs of identified special education students whose annual 
education costs exceed local prior year per pupil expenditure by 4 ½.  Students placed by the 
Department of Child and Family services (DCF) are reimbursed after the school district has met 
the prior year’s per pupil expenditure.  School districts report these costs annually in December 
and March of each fiscal year.  State of Connecticut grant calculations are determined by 
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town 
submittals.  Current year receipts results from the state reporting done in December.  We receive 
notice of what we are eligible for in early April. 
 
Magnet Transportation Grant – provides reimbursement of $1,300 for local students attending 
approved Magnet school programs.  The budgeted grant is $62,400 for this year while the 
expected receipt is now $66,300. 
 
The last portion of the monthly budget summary reports school generated revenue fees that are 
anticipated revenue to the Town of Newtown, Fees include: 
 

• High school fees for three identified programs with the highest amount of fees anticipated 
from the high school sports participation fees. 

• Building related fees for the use of the high school pool facility, and 
• Miscellaneous fees. 
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OBJECT 

CODE EXPENSE CATEGORY

EXPENDED 

2014 - 2015

APPROVED 

BUDGET    

YTD 

TRANSFERS    

2015 - 2016

CURRENT 

TRANSFERS    

CURRENT 

BUDGET         

YTD 

EXPENDED ENCUMBER    BALANCE    

ANTICIPATED 

OBLIGATIONS    

PROJECTED 

BALANCE    

GENERAL FUND BUDGET

100 SALARIES 44,815,249$   45,087,071$   -$                   -$                   45,087,071$  25,431,711$   18,968,583$   686,776$        764,578$            (77,802)$         

200 EMPLOYEE BENEFITS 11,114,368$   10,705,454$   -$                   -$                   10,705,454$  7,898,932$     2,133,535$     672,987$        622,108$            50,879$          

300 PROFESSIONAL SERVICES 907,519$        788,173$        (5,500)$          -$                   782,673$       565,996$        174,059$        42,617$          214,630$            (172,013)$       

400 PURCHASED PROPERTY SERV. 2,148,955$     2,133,580$     1,500$           -$                   2,135,080$    1,369,953$     256,660$        508,466$        378,639$            129,827$        

500 OTHER PURCHASED SERVICES 7,314,702$     7,625,933$     7,719$           -$                   7,633,652$    5,139,904$     2,554,008$     (60,259)$         392,894$            (453,153)$       

600 SUPPLIES 4,431,039$     4,391,767$     (3,719)$          -$                   4,388,048$    2,498,766$     129,927$        1,759,356$     1,295,207$         464,149$        

700 PROPERTY 532,858$        786,012$        -$                   -$                   786,012$       664,224$        21,015$          100,773$        45,199$              55,574$          

800 MISCELLANEOUS 67,705$          69,956$          -$                   -$                   69,956$         58,976$          -$                    10,980$          8,400$                2,580$            

TOTAL GENERAL FUND BUDGET 71,332,395$   71,587,946$   -$                   -$                   71,587,946$  43,628,461$   24,237,788$   3,721,697$     3,721,655$         41$                 

900 TRANSFER  NON-LAPSING 12,909$          

GRAND TOTAL 71,345,304$   71,587,946$   -$                   -$                   71,587,946$  43,628,461$   24,237,788$   3,721,697$     3,721,655$         41$                 

( Audited )

Excess Cost Grant Reimbursement  -  Budgeted 75.00% T.B.D. 437,159$        

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 29, 2016

1 3/9/2016
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 29, 2016

100 SALARIES

030 Administrative Salaries 3,006,639$     3,171,452$     -$                   3,171,452$    2,011,270$     1,130,268$     29,914$          7,693$                22,221$          

040 Teachers & Specialists Salaries   30,187,768$   29,940,913$   7,000$           29,947,913$  16,251,122$   13,828,371$   (131,580)$       (25,334)$             (106,246)$       

060 Early Retirement 32,000$          84,500$          -$                   84,500$         92,500$          -$                    (8,000)$           -$                        (8,000)$           

070 Continuing Ed./Summer School 89,828$          93,673$          (7,000)$          86,673$         67,486$          15,669$          3,518$            3,500$                18$                 

082 Homebound & Tutors Salaries 372,132$        326,936$        -$                   326,936$       162,122$        39,936$          124,878$        99,350$              25,528$          

084 Certified Substitutes 534,674$        594,875$        -$                   594,875$       315,209$        82,850$          196,816$        176,067$            20,750$          

086 Coaching/Activities 525,627$        543,480$        -$                   543,480$       281,012$        4,064$            258,405$        258,000$            405$               

088 Staff & Program Development 204,214$        205,000$        -$                   205,000$       111,688$        18,704$          74,608$          74,150$              458$               

CERTIFIED SALARIES 34,952,882$   34,960,829$   -$                   -$                   34,960,829$  19,292,409$   15,119,861$   548,559$        593,425$            (44,867)$         

090 Supervisors/Technology Salaries 638,531$        756,854$        5,000$           761,854$       483,641$        284,189$        (5,976)$           -$                        (5,976)$           

100 Clerical & Secretarial salaries 2,000,375$     2,036,645$     42,517$         2,079,162$    1,282,304$     806,895$        (10,037)$         -$                        (10,037)$         

110 Educational Assistants 2,094,517$     1,988,010$     -$                   1,988,010$    1,228,066$     844,779$        (84,835)$         (2,555)$               (82,280)$         

120 Nurses & Medical advisors 669,915$        650,266$        26,440$         676,706$       351,949$        300,188$        24,569$          6,659$                17,910$          

130 Custodial & Maint Salaries 2,822,235$     2,817,500$     40,079$         2,857,579$    1,799,842$     1,072,165$     (14,428)$         7,000$                (21,428)$         

140 Non Certified Salary Adjustment -$                    114,036$        (114,036)$      -$                   -$                    -$                    -$                    -$                        -$                    

150 Career/Job salaries 198,470$        230,858$        -$                   230,858$       131,911$        68,744$          30,203$          20,200$              10,003$          

155 Special Education Svcs Salaries 864,058$        971,191$        -$                   971,191$       524,089$        386,076$        61,026$          9,579$                51,447$          

170 Attendance & Security Salaries 213,578$        235,265$        -$                   235,265$       150,459$        85,685$          (878)$              2,500$                (3,378)$           

260 Extra Work - Non-Cert 92,025$          76,254$          -$                   76,254$         56,105$          -$                    20,149$          11,000$              9,149$            

280 Custodial & Maint. Overtime 233,174$        210,363$        -$                   210,363$       109,031$        -$                    101,332$        101,000$            332$               

290 Civic activities/Park & Rec 35,490$          39,000$          -$                   39,000$         21,907$          -$                    17,093$          15,770$              1,323$            

NON-CERTIFIED SALARIES 9,862,368$     10,126,242$   -$                   -$                   10,126,242$  6,139,302$     3,848,722$     138,218$        171,153$            (32,935)$         

SUBTOTAL SALARIES 44,815,249$   45,087,071$   -$                   -$                   45,087,071$  25,431,711$   18,968,583$   686,776$        764,578$            (77,802)$         
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 29, 2016

200 EMPLOYEE BENEFITS

300 Medical & Dental Expenses          8,713,310$     8,192,380$     -$                   8,192,380$    6,161,766$     2,010,577$     20,037$          14,657$              5,380$            

310 Life Insurance 84,500$          87,337$          -$                   87,337$         56,383$          -$                    30,954$          28,552$              2,402$            

320 FICA & Medicare 1,330,558$     1,347,487$     -$                   1,347,487$    787,847$        -$                    559,640$        559,400$            240$               

330 Pensions 442,437$        501,329$        -$                   501,329$       494,564$        2,750$            4,015$            2,200$                1,815$            

340 Unemployment & Employee Assist. 63,883$          74,000$          -$                   74,000$         15,650$          -$                    58,350$          17,300$              41,050$          

350 Workers Compensation 479,680$        502,921$        -$                   502,921$       382,722$        120,208$        (9)$                  -$                        (9)$                  

SUBTOTAL EMPLOYEE BENEFITS 11,114,368$   10,705,454$   -$                   -$                   10,705,454$  7,898,932$     2,133,535$     672,987$        622,108$            50,879$          

300 PROFESSIONAL SERVICES

370 Professional Services 744,428$        567,155$        -$                   567,155$       487,183$        170,442$        (90,470)$         129,630$            (220,100)$       

380 Professional Educational Ser. 163,091$        221,018$        (5,500)$          215,518$       78,814$          3,617$            133,087$        85,000$              48,087$          

SUBTOTAL PROFESSIONAL SVCS 907,519$        788,173$        (5,500)$          -$                   782,673$       565,996$        174,059$        42,617$          214,630$            (172,013)$       

400 PURCHASED PROPERTY SVCS

400 Buildings & Grounds Services 645,531$        661,375$        -$                   661,375$       458,923$        132,728$        69,725$          65,000$              4,725$            

410 Utility Services - Water & Sewer 109,859$        116,000$        -$                   116,000$       71,502$          -$                    44,498$          52,691$              (8,193)$           

440 Building, Site & Emergency Repairs 507,859$        460,850$        -$                   460,850$       321,547$        31,106$          108,197$        109,000$            (803)$              

490 Equipment Repairs 274,022$        296,738$        (1,500)$          295,238$       150,713$        30,963$          113,563$        104,600$            8,963$            

500 Rentals - Building & Equipment 297,181$        317,117$        3,000$           320,117$       205,172$        61,864$          53,081$          40,523$              12,558$          

510 Building & Site Improvements 314,503$        281,500$        -$                   281,500$       162,097$        -$                    119,403$        6,825$                112,578$        

SUBTOTAL PUR. PROPERTY SER. 2,148,955$     2,133,580$     1,500$           -$                   2,135,080$    1,369,953$     256,660$        508,466$        378,639$            129,827$        
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 29, 2016

500 OTHER PURCHASED SERVICES

520 Contracted Services 412,606$        462,477$        7,719$           470,196$       328,752$        84,465$          56,978$          37,000$              19,978$          

540 Transportation Services 3,839,746$     3,934,792$     -$                   3,934,792$    2,314,842$     1,214,626$     405,324$        482,700$            (77,376)$         

570 Insurance - Property & Liability 325,587$        356,941$        -$                   356,941$       276,757$        74,571$          5,613$            -$                        5,613$            

610 Communications 122,190$        130,583$        -$                   130,583$       83,120$          42,126$          5,336$            4,895$                441$               

625 Printing Services 35,776$          39,582$          -$                   39,582$         15,798$          4,571$            19,213$          16,400$              2,813$            

630 Tuition - Out of District 2,358,090$     2,469,221$     -$                   2,469,221$    1,981,728$     1,093,079$     (605,586)$       (194,801)$           (410,785)$       

640 Student Travel & Staff Mileage 220,707$        232,337$        -$                   232,337$       138,905$        40,570$          52,862$          46,700$              6,162$            

SUBTOTAL OTHER PURCHASED SER. 7,314,702$     7,625,933$     7,719$           -$                   7,633,652$    5,139,904$     2,554,008$     (60,259)$         392,894$            (453,153)$       

600 SUPPLIES

660 Instructional & Library Supplies 853,956$        911,445$        (2,219)$          909,226$       585,726$        37,872$          285,629$        105,000$            180,629$        

684 Software, Medical & Office Sup. 205,275$        222,105$        -$                   222,105$       54,364$          53,036$          114,705$        70,000$              44,705$          

690 Plant Supplies 379,403$        375,100$        -$                   375,100$       230,535$        30,847$          113,718$        56,000$              57,718$          

710 Electric 1,466,532$     1,455,657$     15,000$         1,470,657$    919,804$        -$                    550,853$        582,185$            (31,332)$         

720 Propane & Natural Gas 308,569$        380,546$        -$                   380,546$       135,677$        -$                    244,869$        111,302$            133,567$        

730 Fuel Oil 549,889$        502,320$        -$                   502,320$       360,710$        -$                    141,610$        141,610$            0$                   

750 Fuel For Vehicles & Equip. 410,399$        337,025$        (15,000)$        322,025$       127,873$        -$                    194,152$        184,110$            10,042$          

790 Textbooks 257,017$        207,569$        (1,500)$          206,069$       84,077$          8,172$            113,820$        45,000$              68,820$          

SUBTOTAL SUPPLIES 4,431,039$     4,391,767$     (3,719)$          -$                   4,388,048$    2,498,766$     129,927$        1,759,356$     1,295,207$         464,149$        
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 29, 2016

700 PROPERTY

830 Capital Improvements (Sewers) 124,177$        124,177$        -$                   124,177$       124,177$        -$                    0$                   -$                        0$                   

870 Technology Equipment 378,975$        549,144$        -$                   549,144$       527,002$        19,121$          3,020$            3,020$                0$                   

880 Other Equipment 29,706$          112,691$        -$                   112,691$       13,045$          1,894$            97,752$          42,179$              55,573$          

SUBTOTAL PROPERTY 532,858$        786,012$        -$                   -$                   786,012$       664,224$        21,015$          100,773$        45,199$              55,574$          

800 MISCELLANEOUS

910 Memberships 67,705$          69,956$          -$                   69,956$         58,976$          -$                    10,980$          8,400$                2,580$            

SUBTOTAL MISCELLANEOUS 67,705$          69,956$          -$                   -$                   69,956$         58,976$          -$                    10,980$          8,400$                2,580$            

TOTAL LOCAL BUDGET 71,332,395$   71,587,946$   -$                   -$                   71,587,946$  43,628,461$   24,237,788$   3,721,697$     3,721,655$         41$                 

   Highlights 'on hold objects' in the "Projected Balance" column needed to cover Funding Shortage   529,172$        
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NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  -  FEBRUARY 29, 2016

2015-16

APPROVED %

SCHOOL GENERATED FEES BUDGET RECEIVED BALANCE RECEIVED

HIGH SCHOOL FEES

NURTURY PROGRAM $8,000 $8,000.00 $0.00 100.00%

PARKING PERMITS $20,000 $20,000.00 $0.00 100.00%

PAY FOR PARTICIPATION IN SPORTS $84,800 $38,711.00 $46,089.00 45.65%

$112,800 $66,711.00 $46,089.00 59.14%

MISCELLANEOUS FEES $500 $484.00 $16.00 96.80%

TOTAL SCHOOL GENERATED FEES $113,300 $67,195 $46,105 155.94%

6 3/9/2016



GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED FEB RECEIVEDMAY EXPECTED BALANCE

100 SALARIES (64,836)$             -$                        -$                        (99,155)$             (70,766)$             (28,389)$             -$                        

200 EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES (62,274)$             -$                        -$                        (73,659)$             (52,571)$             (21,088)$             -$                        

400 PURCHASED PROPERTY SERV. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES (1,319,397)$        -$                        -$                        (1,354,106)$        (966,424)$           (387,682)$           -$                        

600 SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL GENERAL FUND BUDGET (1,446,507)$        -$                        -$                        (1,526,920)$        (1,089,761)$        (437,159)$           -$                        

100 SALARIES

030 Administrative Salaries -$                        -$                        -$                        

040 Teachers & Specialists Salaries   (19,368)$             (17,562)$             (12,534)$             (5,028)$               -$                        

060 Early Retirement -$                        -$                        -$                        

070 Continuing Ed./Summer School -$                        -$                        -$                        

082 Homebound & Tutors Salaries -$                        -$                        -$                        

084 Certified Substitutes -$                        -$                        -$                        

086 Coaching/Activities -$                        -$                        -$                        

088 Staff & Program Development -$                        -$                        -$                        

CERTIFIED SALARIES (19,368)$             -$                        -$                        (17,562)$             (12,534)$             (5,028)$               -$                        

090 Supervisors/Technology Salaries -$                        -$                        -$                        

100 Clerical & Secretarial salaries -$                        -$                        -$                        

110 Educational Assistants (7,034)$               (8,922)$               (6,367)$               (2,555)$               -$                        

120 Nurses & Medical advisors (14,196)$             (14,812)$             (10,571)$             (4,241)$               -$                        

130 Custodial & Maint Salaries -$                        -$                        -$                        

140 Non Certified Salary Adjustment -$                        -$                        -$                        

150 Career/Job salaries -$                        -$                        -$                        

155 Special Education Svcs Salaries (24,238)$             (57,859)$             (41,294)$             (16,565)$             -$                        

170 Attendance & Security Salaries -$                        -$                        -$                        -$                        

260 Extra Work - Non-Cert -$                        -$                        -$                        

280 Custodial & Maint. Overtime -$                        -$                        -$                        

290 Civic activities/Park & Rec -$                        -$                        -$                        

NON-CERTIFIED SALARIES (45,468)$             -$                        -$                        (81,593)$             (58,232)$             (23,361)$             -$                        

SUBTOTAL SALARIES (64,836)$             -$                        -$                        (99,155)$             (70,766)$             (28,389)$             -$                        

NEWTOWN BOARD OF EDUCATION

BUDGET SUMMARY REPORT
FOR THE MONTH ENDING  - FEBRUARY 29, 2016 
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GRANT

 

                      OFFSETTING REVENUE INCLUDED IN ANTICIPATED OBLIGATIONS

OBJECT EXPENSE CATEGORY BUDGETED ANTICIPATED FEB RECEIVEDMAY EXPECTED BALANCE

200 EMPLOYEE BENEFITS300 Medical & Dental Expenses          -$                        -$                        

SUBTOTAL EMPLOYEE BENEFITS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

300 PROFESSIONAL SERVICES

370 Professional Services (62,274)$             (73,659)$             (52,571)$             (21,088)$             -$                        

380 Professional Educational Ser. -$                        -$                        -$                        -$                        

SUBTOTAL PROFESSIONAL SVCS (62,274)$             -$                        -$                        (73,659)$             (52,571)$             (21,088)$             -$                        

400 PURCHASED PROPERTY SVCS400 Buildings & Grounds Services -$                        -$                        

SUBTOTAL PUR. PROPERTY SER. -$                        -$                        -$                        -$                        -$                        -$                        -$                        

500 OTHER PURCHASED SERVICES

520 Contracted Services -$                        -$                        -$                        -$                        

540 Transportation Services (259,843)$           (287,743)$           (205,362)$           (82,381)$             -$                        

570 Insurance - Property & Liability -$                        -$                        -$                        

610 Communications -$                        -$                        -$                        

625 Printing Services -$                        -$                        -$                        

630 Tuition - Out of District (1,059,554)$        (1,066,363)$        (761,062)$           (305,301)$           -$                        

640 Student Travel & Staff Mileage -$                        -$                        -$                        -$                        

SUBTOTAL OTHER PURCHASED SER. (1,319,397)$        -$                        -$                        (1,354,106)$        (966,424)$           (387,682)$           -$                        

600 SUPPLIES660 Instructional & Library Supplies -$                        -$                        

SUBTOTAL SUPPLIES -$                        -$                        -$                        -$                        -$                        -$                        -$                        

700 PROPERTY830 Capital Improvements (Sewers) -$                        -$                        

SUBTOTAL PROPERTY -$                        -$                        -$                        -$                        -$                        -$                        -$                        

800 MISCELLANEOUS

910 Memberships -$                        -$                        

SUBTOTAL MISCELLANEOUS -$                        -$                        -$                        -$                        -$                        -$                        -$                        

TOTAL LOCAL BUDGET (1,446,507)$        -$                        -$                        (1,526,920)$        (1,089,761)$        (437,159)$           -$                        

Excess Cost and Agency placement Grants were budgeted at 75%.   The expected is at 80.85% which equals $80,413 in additional anticipated grant receipt.

FOR THE MONTH ENDING  - FEBRUARY 29, 2016 

2 3/8/2016


































































	3-15-16 minutes.revised
	MOTION: Mrs. Leidlein moved that the Board of Education approve the consent agenda which includes the Newtown High School field trips, the donation to Hawley elementary School, the donation to Newtown High School, the resignation for retirement for Do...
	MOTION: Mrs. Ku moved that the Board of Education accept the Newtown High School Auditorium Renovation Phase 1 – Demolition phase construction documents for submission to the State of Connecticut Office of School Construction Grants and,
	Board of Education                                          -6-                                                March 15, 2016
	MOTION: Mrs. Leidlein moved that the Board of Education accept the Newtown High School Auditorium Renovation Phase 1 – Demolition phase cost estimate for submission to the State of Connecticut Office of School Construction Grants, and
	Resolved that: The Cost Estimate for the Newtown High School Auditorium Renovation, dated March 14, 2016, for State of Connecticut Project Number 097-JSLJ, Phase 1 of 2, as prepared by Newfield Construction Inc., be accepted by the Board of Education,...
	Board of Education                                         -7-                                March 15, 2016
	MOTION: Mrs. Leidlein moved that the Board of Education approve the revisions to Policy 1314/1324 Fund Raising.  Mrs. Harriman-Stites seconded.
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