
Please Note: These minutes are pending Board approval. 
Board of Education  

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on September 1, 2015 at 7:00 p.m. in the council 
chambers, 3 Primrose Street, Newtown, CT 
          

K. Alexander, Chair     J. Erardi 
L. Roche, Vice Chair (absent)  J. Evans Davila        

 K. Hamilton, Secretary    R. Bienkowski 
D. Leidlein                 12 Staff 
J. Vouros      30 Public 
D. Freedman            2 Press 
M. Ku  

   
Mr. Alexander called the meeting to order at 7:10 p.m. 
MOTION: Mrs. Leidlein moved that the Board of Education go into executive session to discuss 
litigation and a teacher resignation and invited Dr. Erardi, Mrs. Evans Davila, and Attorney 
Monte Frank.  Mr. Freedman seconded.  Motion passes unanimously. 
 
Dr. Erardi joined the meeting at 7:17 p.m. 
 
Item 1 – Executive Session 
Executive session ended at 7:30 p.m. 
Item 2 – Pledge of Allegiance 
Item 3 – Celebration of Excellence 
Dr. Erardi spoke about the Outstanding Comprehensive Developmental School Counseling 
Program award received by the high school counseling department.  Jenna Pelosi from the 
Connecticut School Counselor Association spoke about the criteria for receiving this award.  
Those present from the guidance department were Cathy Oster, Bret Nichols, Jan English, Sara 
Brant, Lisa Kapitan and Jeff Tolson.  Also acknowledged were Peg Ragaini and Kitty Latowicki 
from the Career Center and Clare Francke support staff in the guidance office. 
 
Mr. Alexander removed the minutes of August 18, 2015 from the consent agenda. 
 
Item 4 – Consent Agenda 
MOTION: Mrs. Ku moved that the Board of Education approve the consent agenda which 
includes the updated roster of fall coaches and the correspondence report.  Ms. Hamilton 
seconded.  Motion passes unanimously. 
 
MOTION: Ms. Hamilton moved to approve the minutes of August 18, 2015.  Mrs. Ku seconded.  
Vote: 4 ayes, 2 abstained (Mr. Alexander, Mr. Vouros) Motion passes. 
 
Item 5 – Public Participation 
Aaron Cox, 33 Pond Brook Road, wanted the Board to go forward with the Hawley project on 
the CIP as well as move forward with the Middle Gate project.  The Board should put a 
placeholder for these projects for the Board of Selectman and Board of Finance to consider. 
   
Item 6 – Reports 
Chair Report: Mr. Alexander said the Board of Finance wants us to produce a CIP by the end of 
this month.   
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Superintendent’s Report: 
Dr. Erardi spoke about the letter being sent to parents regarding the arrangement with NYA as 
the location for the schools to take students if there needs to be an evacuation.  It would be the 
primary parent-student reunification site.     
He provided an enrollment update which showed as of August 27 we were down 146 students 
although we were projected to lose 181 students.  With out of district and preschool included, 
we have 166 fewer students this year.   
 
The Head O’Meadow PTA was selected as one of four Connecticut schools to receive national 
recognition through the PTA Board. He sent a letter to the State regarding the late notification to 
the districts regarding the school lunch program.  Smarter Balanced Assessment data was 
released to the media before being sent to superintendents. 
 
Ms. Evans Davila spoke about the SBAC results which are just baseline data.  She took a 
comparison of our closest neighbors and the State of Connecticut and Newtown did well placing 
third among these groups.  Sandy Hook grade three ranked first in math and second in ELA 
between our elementary schools.     
 
Dr. Erardi spoke about convocation, the quiet opening of school and that Newtown High School 
is ranked as one of the top in the nation.  He welcomed back high school student Rilind Abazi 
and he introduced Kayla Disibio.  Kayla is captain of the field hockey team and mentioned some 
of the events starting the year.  Rilind mentioned the NEASC visit with the National Honor 
Society helping during the visit.  There was a petition with 419 names from last year who had 
concerns regarding the dress code.  His thought was for a group of students to meet with the 
superintendent and principal.   
 
Committee Reports: 
Mr. Freedman said the CIP committee met last week and discussed the historical overview of 
the Hawley project and CIP regulations.  He provided handouts to the Board.  They also had a 
discussion with Mr. Bienkowski about the transfers and budget adjustments. 
Ms. Hamilton said the policy meetings will start up again September 21. 
 
Mrs. Ku said the Municipal Building Strategic Plan Advisory Committee discussed whether a 
school will be turned over to the committee.  They agreed that this discussion would not occur 
until the Board of Education made a decision.    
 
Dr. Erardi said the Climate & Culture Committee’s first meeting is August 27 with the same 
membership as last year. 
 
Item 7 – Old Business 
Phase 6 of the Sandy Hook School Project: 
MOTION: Ms. Hamilton moved that the Board approve Phase 6 of the Sandy Hook School 
Project.  Mr. Freedman seconded. 
 
Geralyn Hoerauf told the Board that Phase 5 approval for furniture will be in November.   
Phase 6 is playground equipment and and surfacing under the equipment.   
 
Motion passes unanimously. 
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Action on CIP: 
MOTION: Mrs. Ku moved that the Board of Education approve the CIP as recommended by the 
CIP subcommittee with the addition in year four of the boiler for Hawley School.  Mrs. Leidlein 
seconded. 
 
Ms. Hamilton asked the cost for the boiler.   
Mr. Faiella said it would be $1.5M. 
Ms. Hamilton asked if he heard back from Bob Mitchell. 
Mr. Faiella said Chuck Boos is currently on vacation and Mr. Mitchell wants to discuss it with 
him.  This number is a good placeholder.  Phase 1 was completed 2012-13 in the 1948 building.  
We need a boiler and piping for the 1921 building.   
 
Mrs. Leidlein said we were going to look at the necessity of the air conditioning.  Where are we 
regarding air quality and temperature regulation?  Is opening windows interfering with student 
learning? 
 
Mr. Faiella said carbon dioxide levels are fine but it’s very hot on the second floor.  The heating 
piece is important.  The air conditioning is in phase 6.  The boiler is crucial and was pushed to 
the end.  We need to look at the phases. 
 
Mrs. Leidlein asked about the Middle Gate project. 
Mr. Faiella said that was in for next year.  The gas company agreed to give us material to get 
the lines in and the town will install them.  Those boilers are antique from 1964.  Also involved is 
changing all lights to LED.  We put the Hawley roof in our CIP last year as a priority. 
 
Mr. Freedman asked if the Hawley School buildings could tie into the air conditioning in the 
library and office.   
Mr. Faiella said that was not possible. 
Mr. Freedman asked what effect not having air conditioning has on teaching and learning. 
Dr. Erardi said it was a difficult day at Hawley and the Middle School.  It was 82 to 87 degrees in 
some classes.  There is no way to move air at Hawley but there are cooling stations in that 
school.   
 
Ms. Hamilton feels it would be beneficial to have a joint meeting with Pubic Building & Site for 
their thoughts on moving the project. 
Mrs. Ku wished we had more concrete numbers but was comfortable with adding the boiler.  
She would prefer the larger number from the previous CIP. 
 
Mrs. Leidlein is concerned that we are getting farther and farther behind on the maintenance of 
our buildings. 
Ms. Hamilton said the original goals of the project were to upgrade boilers and put in ventilation.   
 
Mr. Alexander asked Mr. Faiella to get the financial information for the September 15 meeting. 
Mrs. Ku agreed to put in the air conditioning.   
Mr. Freedman was hesitant on the air conditioning but a ventilation system may solve a lot of 
the problems.  Air conditioning would only be used two months a year. 
Mrs. Leidlein said that could be 8 to 10 weeks dealing with the heat. 
  
MOTION: Mrs. Leidlein moved to table the original motion.  Mr. Vouros seconded. 
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Mrs. Ku said the Board of Finance has until October to move on the CIP.  Maybe we should 
request that month be changed.  There also needs to be a way for the Board to get feedback 
from the subcommittee.  We could ask our subcommittee to look at how the Board of Education 
CIP compares to other towns.   
 
Ms. Hamilton said that is a question for the Board of Finance.  We give them a piece to have on 
their CIP.      
Motion passes unanimously. 
  
Amended Budget Adjustments: 
MOTION: Ms. Hamilton moved to approve the amended 2015-2016 budget adjustments.   
Mr. Freedman seconded.   
Mr. Bienkowski said this is the same list with some modifications.  The finance committee also 
reviewed it.  He removed the additional cost for the health coordinator.  Most transfers are 
related to personnel.   
 
Motion passes unanimously. 
 
Facility Study Committee: 
Dr. Erardi asked for direction from the Board at the next meeting on the charge of the facility 
study committee and what the committee would look like.  After the enrollment report was 
presented the Board wanted the work to continue by looking at our schools.  The committee 
was composed of site level administrators, cabinet members, Ms. Hamilton and Mrs. Ku.  He 
would be comfortable with more members. 
 
Mr. Freedman asked if the facilities committee should be part of that committee. 
Dr. Erardi said the Board should consider that for the next meeting. 
 
NEASC Report: 
Dr. Lorrie Rodrigue, high school principal and Amy Deeb, NEASC chair and social studies 
teacher, gave the attached presentation on the NEASC accreditation process. 
 
Ms. Hamilton asked to see the self-study reports. 
Dr. Rodrigue stated they would be shared after the visit in October. 
Mr. Vouros asked what it would mean if the high school was not accredited. 
Dr. Rodrigue said some schools are put on probation which gives the schools time to look at 
what they need to do to achieve accreditation before the next report.  It’s important for students 
applying and getting accepted at colleges.      
 
Mrs. Ku asked how this related to the district as a whole. 
Dr. Rodrigue said the self-study fits in with the district standards. 
 
Item 8 – New Business 
First Read of High School Science Curricula: 
Chris Canfield, science department chair, was available for questions regarding these courses. 
 
Mrs. Leidlein asked the order for students to take these classes.   
Mr. Canfield said IPES is for freshman, biology is for sophomores, chemistry is for juniors and 
physics is for seniors.     
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Mrs. Leidlein asked if it was a requirement for a student who is in honors math to go into honors 
science and who decides on the placement. 
Mr. Canfield said it was not required and teachers and guidance counselors decide on 
placement but parents often make requests for upper level courses.   
 
Mrs. Leidlein asked how a student is recommended to take biology instead of IPES. 
Mr. Canfield said science placement is linked to the math taken to determine whether a student 
could be successful in an advanced science course. 
 
Mr. Vouros said we look at math being in sync with science.  It is important for students and 
parents to know this starting in fourth grade.  We want everyone to understand how the math 
and sciences mesh moving to the middle school. 
 
Ms. Hamilton said there is still some difficulty if you want to move off a path.  Once in a track in 
fourth grade you are not encouraged to move from that track. 
 
Mr. Alexander asked how the curriculum was decided. 
Mr. Canfield said we follow state standards and what we believe is best.   
 
Ms. Hamilton said the state standards seem pretty old. 
Mr. Canfield said even though they were written a number of years ago the material is still 
relevant.     
 
Item 9 – Public Participation 
Mike Brennan, 7 Fallen Leaf Lane, said that in June the board took steps to look at the 
enrollment report and reevaluating all schools.  He looks forward to the boards plans to take the 
steps addressing facility and enrollment needs in our schools. 
 
MOTION: Ms. Hamilton moved to adjourn.  Mr. Vouros seconded.  Motion passes unanimously.   
 
Item 10 – Adjournment  
The meeting adjourned at 10:02 p.m. 
 
       Respectfully Submitted: 
 
 
 
       __________________________________ 
               Kathryn Hamilton 
         Secretary 























2016-17

NEWTOWN BOARD OF EDUCATION  For Board Discussion

 SUMMARY - CAPITAL IMPROVEMENT PLAN Tentative as of 8/4/15

2016/17 TO 2020/21

Year 1 Year 2 Year 3 Year 4 Year 5

underway

CIP Item # Location Description of Project 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 TOTALS

3 Hawley Elem. Roof replacement 1948 and 1997 sections $800,000

$800,000

* Sandy Hook Elem Design, engineering & construction ($49,250,000)

6 Middle Gate Elem Roof replacement 1964 and 1992 sections $1,500,000

2 Middle Gate Elem Replace original 1964 boiler and lighting upgrade $475,000

$1,975,000

4 Middle School Phase 0 - Professional Services $100,000

4 Middle School Phase I - New boilers and re-piping $2,100,000

5 Middle School Phase II - Ventilation renovations $4,805,000

$7,005,000

** High School Auditorium; ADA code, replace duct work, $3,600,000

   lighting, seating, rigging, fire sprinkler system

1 High School Restoration of roof with replacement of lobby roof $1,402,500

7 High School Replace/restore football turf field $1,000,000

$2,402,500

TOTAL COSTS OF ALL PROJECTS $52,850,000 $1,877,500 $3,000,000 $4,805,000 $1,500,000 $1,000,000 $12,182,500

TOTAL TO BE BONDED $1,877,500 $3,000,000 $4,805,000 $1,500,000 $1,000,000 $12,182,500

School Building Grant Eligible $534,000 ** $272,000 $510,000 $782,000

 Shading represents items new to the plan

*Funding provided by the State of Connecticut.  This project will not be bonded locally and will not impact Newtown's budget or tax rate.

**Code grant eligibility on total project costs.

Eligibility for project inclusion on the CIP is that the cost must exceed 0.25% of the Town Budget, $111,730,513.  For 2015-16 the threshold is $279,326.

8/11/2015

































































 
 
 

Newtown Board of Education Presentation: 
NEASC 

 
Sunday, October 4- 

Wednesday, October 7th 
 Amy Deeb    Dr. Lorrie Rodrigue 
 NEASC Chair    Principal  

      
 
 

September 1, 2015 

 

Presenter
Presentation Notes
The entire process is now 35 months in the making and I am proud to share this with you.



Accreditation 

Regional accreditation relies on a voluntary, peer review 
process, engaging some 3,400 educators in the region on 
hundreds of reviews in any year. A self-study process of 12-
18 months is undertaken by schools and colleges in regular 
review cycles. The goals are effectiveness, improvement 
and public assurance. Unlike popular magazines, this does 
not involve ranking institutions, but rather establishes a level 
of acceptable quality for all accredited institutions. 



Why Regional Accreditation is Important? 
● Fosters self-reflection and self-evaluation for high 

school staff  
● Based on standards and indicators associated with 

quality schools and post-secondary institutions 
● Solicits feedback from all stakeholders throughout the 

process 
● Provides both a sense of accomplishment and pride 
● Expresses to the community-at-large that our high 

school is a quality institution 
● Allows us to develop future improvements aligned with 

our needs 



NEASC 
NEASC accreditation is structured in a ten-year cycle of:  
 

Self-study which engages the entire educational community in structured analysis, self-reflection, 

and planning in response to the standards.  

Peer review which brings discipline and perspective to the process through the observations and 

judgments of a visiting committee of peers from other schools and colleges, informed by the self-

study and based on the standards. 

Follow-up which is monitored by a commission of elected peers and overseen by a professional staff 

to ensure that planned and prescribed institutional change is accomplished and which provides for 

intervention, as necessary, to respond to information gathered in regular reports from the 

institution or through complaints from the public concerning a failure to comply with the 

standards. 
 

 



Staff:   Student:  

Parent/Community:   Academic 
Responsibility  

Taguls 
Created 

November 
2012 

Presenter
Presentation Notes
T



Social 
Responsibility  

Taguls Created 
November 

2012 

Parent/Community:   

Staff:   Student:  



Civic 
Responsibility  

Taguls Created 
November 

2012 

Parent/Community:   

Staff:   
Student:  



 
 

Core Values and Beliefs:   
 

The Newtown High School community is committed to 
cultivating the growth of productive and innovative citizens 

who demonstrate integrity and empathy in our local and 
global communities.   

We believe that a rigorous curriculum, collaborative 
environment, and supportive community will foster 
intellectually curious, resilient, and kind individuals  
who continuously strive to meet their full potential. 

 
 

 

 
    
     

        



Presenter
Presentation Notes
The process began in October of 2012.  the admin began with the selection of the co-chairs and the steering committee and from there we began to re-work our mission statement.  I stood here before you in June of 2013 and presented the Core Values, Beliefs and Learning Expectations which came from faculty, staff, students, parents and community members throughout the district.  Revamping the CVBLE was an inclusive process and a very detailed process that took almost 9 months and four different drafts to complete.  The new CVBLE, which adopted many of the …. that NEASC gave us in 2005 were incorporated, even more so, into our current CVBLE.  A big piece of the CVBLE is the piece about the supportive community that will foster intellectually curious, resilient and kind individuals who continuously strive to meet their full potential.  In the wake of 12.14.12, the CVBLE became even more important that it ever was.  It is a document that we live and breath,



Standard 1 Standard 2 Standard 3 Standard 4 Standard 5 Standard 6 Standard 7 

Core Values, 
Beliefs, L.E. Curriculum Instruction Assessment 

School 
Culture and 
Leadership 

School 
Resources 

Community 
Resources 

Steering 
Committee Eugene Hall Abi Marks + Gary Franklin+ Laura Battisti Kristin English Maggie Conway Tim DeJulio 

Steering 
Committee Dave Defeo Peg Ragaini 

Colleen Kimball 
Sayward 
Parsons 

Chair Bob Gendreau Kathy Swift Jen Huettner Kim Lowell Carol Skolas Jen Hoag Jill Gonski 

Chair Chris Lee Marty Swanhall Martha Parvis Brian Tenney Cate Brainard Cathy Ostar Cheryl Lombardo 

Ana Mendes Candi Dietter Lori Hoagland 
Melissa 
Cacioppo Rick Lye 

Jason Edwards Jessica Metz 
Katherine 
Dimoulas Lisa Meyer Jacqui Kaplan Ali Boa 

Sarah Chow Joanna Barry Ellie Hanna Tammy Zukowski Marc Kenney Jolene Swann Shawn Tierney 

            

            

            

              

        
 

   

 
 

 
      

 
     

            

 
         

 
   

 
       

          

    
 

   
  

   

 
     

 
       

 
           



NEASC- Standards for Accreditation 
Teaching and Learning Standards 

Standard 1:  Core Values, Beliefs and Learning 
Expectations- adopted 10/6/14 
Standard 2:  Curriculum - adopted 4/4/15 
Standard 3:  Instruction-adopted 3/2/15 
Standard 4:  Assessment of and for Student 
Learning- adopted 4/4/15 

Presenter
Presentation Notes
Over the past three years the staff and NHS in addition to some students have been examining Newtown High School through the lens of:  



Standards for Accreditation continued 
Support Standards: 

Standard 5:  School Culture and Leadership-
adopted 10/6/14 
Standard 6:  School Resources for Learning-
adopted 2/2/15 
Standard 7:  Community Resources for Learning- 
adopted11/3/14 



What to expect... 
Sunday, October 4th 
Panel Presentation at NHS-1:00-2:00 pm 
BOE and Parent Interview- 2:15-3:00 pm 
Teacher Interviews: 3:10-4:10 (TBD on 9/21 by Visiting 

Chair) 
Welcoming Reception: 4:15-5:15 pm-Cafetorium 
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