
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on February 1, 2022 at 7:00 p.m. in the Council 
Chambers, 3 Primrose Street. 
 
 D. Zukowski, Chair    L. Rodrigue 

J. Vouros, Chair      A. Uberti 
D. Ramsey, Secretary    T. Vadas  
D. Cruson                 2  Staff 
R. Harriman                15 Public   

 J. Kuzma      1 Press 
 J. Larkin     
 C. Savo (absent) 
 M. Irvine (absent)  
  
Ms. Zukowski called the meeting to order at 7:04 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Public Participation 
Item 3 – Reports 
Chair Report: Ms. Zukowski reported that there will be a Community Conversation next week 
entitled “More than a Conversation about Race.” There was a discussion at the charter revision 
commission about filling vacancies on the Board that would change our standard practice.  They 
were notified that we did not request that and expects it will be discussed at the next meeting.  A 
rough draft of the budget cover letter was sent to the Board and asked that it be included in the 
minutes. 
 
Superintendent’s Report: Dr. Rodrigue spoke about the certified staffing report.  Information was 
sent to parents which included having two mental health days for students as needed, mental 
health resources, and information from Eversource to help families in need. They are also 
offering PCR testing for children.  We have had a steady decline in Covid cases in schools.  At 
this time we don’t have information on the extension of the Governor’s orders regarding 
vaccinations and masking.   
 
Item 4 – Policy 4118.21 Academic Freedom  
MOTION: Mr. Vouros moved that the Board of Education approve Policy 4118.21 Academic 
Freedom.  Mr. Cruson seconded. 

Mr. Cruson said the Policy Committee looked at this at two meetings with Mrs. D’Eramo and  
Mr. Johnson.  We replaced the second paragraph with the State’s academic freedom policy.  It 
still represents what policy is about and restrictions for K-12 teachers and also kept the 
language Mr. Johnson suggested.   
 
Ms. Zukowski added that the key focus of this policy is to protect the freedom of speech and the 
association of Newtown teachers while ensuring instruction is based on district practices and 
that all students feel included.  
Motion passes unanimously 
 
Item 5 – BOE Newsletter 
MOTION: Mr. Vouros moved that the Board of Education approve the Communications Sub-
committee newsletter.  Mr. Ramsey seconded. 
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As the chair of this committee he thanked Mr. Cruson for helping to facilitate the transition and 
putting the newsletter together. 
 
Mr. Cruson thanked Ms. Zukowski for providing her articles.  We felt curriculum was important to 
highlight in this newsletter.  He also thanked Mrs. Uberti and Dr. Percaro for contributing. 
Motion passes unanimously. 
 
Item 6 – Adoption of the 2022-2023 Budget: 
MOTION: Mr. Vouros moved that the Board of Education adopt the Superintendent’s 
recommended budget for $83,161,076.  Mr. Cruson seconded. 
 
Mrs. Vadas spoke about the technical adjustments in the plant operations sewer account with a 
reduction of $20,000, the cafereria operations contracted services account of $30,000, and the 
nursing non-certified salaries of $59,896 for a total adjustment of $109,896 bringing the 
percentage increase down to 4.21% 
 
MOTION: Mrs. Kuzma moved to remove $27,999 from the high school budget for hall monitors.  
Mr. Vouros seconded.   
 
Mrs. Kuzma said they were implemented during Covid but we are moving in a direction where 
we can eliminate them and revisit if necessary.   
Dr. Rodrigue reported the monitors help distance students in the morning in different parts of the 
building. 
 
Dr. Longobucco reported that the main lobby is extremely crowded with approximately 700 
students.  There is major traffic and it’s chaotic.  Having the monitors provides a supervised 
space for each student.  
 
Mr. Ramsey was in favor of this motion and has faith in the students and administration and with 
Covid winding down it can be a step to normalcy. 
Dr. Longobucco said the safety concern is crowding in the lobby with students sitting on the 
floors.  She worries if there was an emergency.  Teachers are not in class until 7:50 a.m.   
 
Mr. Vouros said this was not the place to remove money to cut the budget. 
Mrs. Harriman noted that our role is to provide a safe learning environment.  She was not 
comfortable with a motion that would impact safety 
 
Mr. Ramsey will support the money, understands the safety concerns, and has changed his 
thinking on this. 
Mrs. Kuzma appreciates this conversation.  She was unaware this was an issue before Covid.   
 
Mrs. Harriman asked Dr. Longobucco to make reductions in the number of monitors during the 
year if appropriate. 
Vote: 7 nays Motion fails unanimously. 
 
MOTION: Mrs. Harriman moved to increase the Curriculum and Staff Development budget by 
$25,000.  Mr. Cruson seconded.   
 
Mrs. Harriman recommended this increase because she is concerned about the curriculum 
audit process moving forward next year. 
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Mrs. Uberti appreciated that.  She plans to have an audit take place this year.  The audit will 
include our staff members who would be trained to do this.       
Mrs. Harriman said funding would be for the internal staff to continue this work next year. 
 
Mrs. Uberti noted that the money would not be available until July 1 and was not sure if it will be 
needed. 
Mr. Ramsey appreciated this support but has faith in the teachers to do this during PLC 
meetings.  He would vote against the motion. 
 
Mr. Cruson wasn’t comfortable putting this on the teachers as an unfunded mandate.  By 
building the internal staff’s ability to do this work it is a long term investment we will be making 
and sees the value.   
 
Mr. Vouros assured everyone that as this process takes place and if we feel Mrs. Uberti will 
need more assistance before Dr. Rodrigue leaves we can address that.  This is important but 
Mrs. Uberti has it under control. 
Mrs. Harriman felt this was a small investment that will have a big impact on our students in the 
future.   
 
Mrs. Larkin asked what happens after the audit. 
Mrs. Uberti explained that the selected curriculum is reviewed by the auditors and they report 
back suggestions to improve it.  Resource review is an additional cost.  We are looking at 
courses that have recently been revised, take our teachers through the process, and find a way 
to put it into our practices.   
 
Ms. Zukowski asked if the process with EdAdvance has been determined.  
Mrs. Uberti said we were in the process of discussions with EdAdvance and we would actually 
have an audit on Modern US History which was recently written and went to the Curriculum and 
Instruction Committee.  We also recently revised grades seven and eight US History.  Our staff 
would be there as a learning experience and apply it to the curriculum process we have in 
place.  This would be imbedded in our practice.   
 
Ms. Zukowski asked if having the lens of DEI as part of the curriculum process will slow down 
the process. 
Mrs. Uberti said it was hard to say but if we are embedding it in the process then it shouldn’t.  
We would utilize the money we have.  The more money there is, the more you can do but we 
also need to have the teachers available to do the work.  If we had the additional $25,000 we 
would have the entire year to do the work.   
 
Vote: 3 ayes, 4 nays (Ms. Zukowski, Mr. Ramsey, Mrs. Kuzma, Mrs. Larkin) Motion fails. 
 
MOTION: Mrs. Harriman moved to reduce the budget by $109,897 based on the technical 
adjustments provided by our Director of Business.  
Mr. Ramsey seconded.  Motion passes unanimously. 
 
MOTION: Mr. Vouros moved that the Board of Education adopt the Superintendent’s 
recommended budget for a total of $83,051,179.   
Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 7 – Public Participation 
Konrad Miller, 72 Forest Drive, spoke about patriotism and racism.   
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Tony Keating, Oak Ridge Drive, spoke about auditing curriculum and academic freedom.   
 
Nerlande Foote, 14 Bear Hills Road, spoke about DEI and said to look at how all residents feel 
about it but to continue with DEI efforts. 
 
Trey Hazard, 10 Arthurs Court, referred to the person who spoke about white males in college.  
It doesn’t have anything to do with DEI.    
 
Linda O’Sullivan, 10 Farmery Road, referred to someone who spoke about discrimination of 
white males in colleges. 
 
Tony Keating, Oak Ridge Drive, clarified that the public was supposed to address the Board and 
mentioned an article about white males and women on college campuses. 
 
Joseph Martins, 12 Pebble Road, complained about those parking in the handicapped spaces at 
Reed School when he picks up his daughter. 
 
Kate McGrady, 26 Philo Curtis, questioned if someone could speak twice at Public Participation. 
Ms. Zukowski responded they could. 
Ms. McGrady noted an article in The Bee about public participation guidelines at a Board of 
Education meeting.  Students came to speak and the audience clapped.  The supportive 
clapping was not approved.  Questions to Mr. Johnson regarding patriotism were upsetting.  
Racism is not patriotism.   
 
Linda O’Sullivan, 10 Farmery Road, noted that in corporate America one can annually review 
their company’s policies.   
 
MOTION: Mr. Vouros moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
   
Item 8 – Adjournment  
The meeting adjourned at 8:55 p.m. 
 
      Respectfully submitted: 
 
 
      ___________________________________ 
                Donald Ramsey 
                                                                                                Secretary 
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