
Please note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on November 1, 2022, at 7:00 p.m. in the 
Council Chambers, 3 Primrose Street.     
 
 D. Zukowski, Chair     C. Melillo 

J. Vouros, Vice Chair      A. Uberti 
D. Ramsey, Secretary  (by phone)  T. Vadas    
D. Cruson                7  Staff   

 J. Kuzma     3  Public 
 J. Larkin                    
 A. Plante 
 K. Kunzweiler  
 D. Godino  
 
Ms. Zukowski called the meeting to order at 7:00 p.m.  
Item 1 – Pledge of Allegiance 
 
Item 2 – Consent Agenda 
MOTION: Mr. Cruson moved that the Board of Education approve the consent agenda which 
includes the donations to Middle Gate School and the correspondence report.  Mrs. Kuzma 
seconded.  Motion passes unanimously. 
 
Item 3 – Public Participation 
 
Item 4 – Reports 
Chair Report: Ms. Zukowski reported that the Board of Finance is reviewing the CIP request and 
we will get questions as the work progresses. 
 
Superintendent’s Report: Mr. Melillo would be asking the Board to approve the school lunch 
extension and will use our dining funds to help support our community.  They can only be used 
for school lunches or to support the lunch program.  Due to the pandemic we have a surplus 
and many districts are extending their lunch programs also.  He enjoyed attending the Unified 
Sports Soccer Tournament on Wednesday afternoon and visited the scarecrows in front of the 
middle school.  Last Friday Sandy Hook School hosted their One School, One Read event 
where he was joined by Ms. Zukowski, Mr. Vouros, Mr. Ramsey and the First Selectman.  He 
attended the Rotary Student-of-the-Month dinner where students Savanna Robertson and 
Samuel Villagran were recognized.  Regarding the mandated reading program we will evaluate 
and compare the programs and decide the best course of action.  Recommendations will be 
brought to the Board through C & I for review.   
 
Committee Reports:  
Mr. Cruson noted that Policy met last week and there were no questions about the policies for 
approval tonight.  They began reviewing recruitment and selection and the hiring of staff policies 
as well as those on substitute teachers, student teachers, interns and consultants. 
 
Mr. Vouros reported that C & I met last week.  Mrs. Uberti provided information on kindergarten 
skills when students start school.  Professional Development for certified staff will be on  
November 8.  Mrs. DiBartolo provided updates on the new standards on social studies and the 
K-8 curricula.  He also went to the high school PTA meeting.   
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Student Representatives Report: 
Mr. Godino reported that this week and last week have been Spirit Weeks.  The Unified Soccer 
tournament had an amazing turnout of attendees.  The Pep Rally was held in the stadium with 
the band and dance team.   
   
Ms. Kunzweiler noted that rehearsals continue for the fall drama “Almost Maine.”  Athletics have 
had great success in competitions and the senior class is busy with college applications.   
Quarter one has come to a close.  
 
Item 5 – Old Business 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 1700 Possession of 
Firearms Firearms on School Property.  Mrs. Kuzma seconded.  Motion passes unanimously. 

 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 4118.234 & 5141.231 
Prohibition on Recommendations for Psychotropic Drugs.  Mrs. Kuzma seconded.  Motion 
passes unanimously. 
 
MOTION: Mr. Cruson moved that the Board of Education approve Policy 5131.911 Bullying.  
Mrs. Kuzma seconded.  Motion passes unanimously. 
 
Item 6 – New Business 
Newtown Federation of Teachers Contract: 
MOTION: Mr. Cruson moved that the Board of Education approve the ratified Newtown 
Federation of Teachers Contract.  Mrs. Plante seconded.  Motion passes unanimously. 
 
Ms. Zukowski noted that the negotiations on both sides was civil and productive and thanked  
Mr. Goodrich from the Board of Finance for attending tonight’s meeting. 
 
Hawley School Ed Specs: 
MOTION: Mr. Cruson moved that the Board of Education approve the Ed Specs for the Hawley 
HVAC Project.  Mrs. Plante seconded.   
 
Mr. Melillo spoke about the grant and one of the requirements is to approve the ed specs which 
is an overview of how the project will improve the air quality in the school. 
 
Mr. Larkin asked if we had any savings by doing this. 
Mr. Melillo said the money we receive will offset some of the bonding.  There is also money set 
aside by the State. 
 
Mrs. Larkin asked if we could put in another school. 
Mr. Melillo said the timeframe around the project is it has to be concluded by the end of the 
2022-23 school year.  If it falls outside of that time period we would have to pay for any 
overages.  We will create an application for other projects we have a need for. 
 
Mr. Ramsey said years ago there was an air quality report and asked if we have data on that 
and if we will get a report after the project is completed. 
 
Mr. Melillo said we could get a post-air quality report after the project is completed.   
Mr. Ramsey said the previous study was for the middle school. 
Mr. Melillo will see what data we have 
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Motion passes unanimously. 
 
Extension of Free Student Meals: 
MOTION: Mr. Cruson moved that the Board of Education approve the extension of free student 
meals through January 20, 2023.  Mrs. Larkin seconded. 
   
Mr. Melillo said we have to give at least 30 days as to when this program ends.   
Mrs. Vadas suggested sending the information out tomorrow.  A lot of districts are doing this as 
it’s a federally funded program.   
 
Ms. Zukowski asked how much in the fund was designated for school lunches. 
Ms. Vadas said approximately $600,000 right now.  
 
Ms. Zukowski asked how much of this we will be drawing down. 
Mrs. Vadas this will be for approximately 20 days but we will use other funds also.  The SMART 
Funds run out the middle of December.  The cost is about $171,000 for the 20 days.  The net 
cost is roughly $62,000.   
 
Mrs. Larkin asked if we could extend it again in a month. 
Mrs. Vadas doesn’t see why we couldn’t.  We need to make note of the participation. 
 
Ms. Zukowski suggested revisting this in CFF. 
Motion passes unanimously. 
 
BOE Communications Sub-committee Newsletter: 
MOTION: Mr. Cruson moved that the Board of Education approve the Communications Sub-
committee District Highlights Newsletter.  Mrs. Larkin seconded. 
 
Mr. Ramsey thanked those who contributed.  We have incredible people working in the 
maintenance department. 
 
Mrs. Plante asked to work with Mr. Ramsey on his part of the newsletter as parts were 
confusing to the reader.   
 
MOTION: Mr. Cruson moved to amend the motion pending grammatical and structural feedback 
to the introduction by Mr. Ramsey.  Mrs. Plant seconded.      
Motion passes unanimously. 
 
First Read of Policies: 
Mr. Cruson noted that Policy 4-111, Student teachers be rescinded because they decided to not 
have a new policy on them because most is governed by the universities. 
Policy 4118.231 & 4218.321 Alcohol, Tobacco, and Drug-Free Workplace is specifically for our 
staff.  We worked with the HR Director and two policies were combined.  This will replace the 
existing policy. 
 
Action on Minutes: 
MOTION: Mr. Cruson moved that the Board of Education approve the minutes of October 17, 
2022.  Mrs. Larkin seconded.  Motion passes unanimously. 
 
MOTION: Mr. Cruson moved that the Board of Education approve the minutes of October 18, 
2022.  Mrs. Larkin seconded.   Motion passes unanimously. 
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MOTION: Mr. Cruson moved to approve the minutes of October 22, 2022 with the clerical 
corrections.  VOTE: 6 ayes, 1 abstained (Mr. Vouros) Motion passes.   
 
Item 7 – Public Participation  
 
MOTION: Mr. Cruson moved to adjourn.  Mrs. Larkin seconded.   
 
Item 8 – Adjournment  
The meeting adjourned at 8:03 p.m. 
 
       Respectfully submitted: 
 
 
 
       ______________________________ 
            Donald Ramsey 
                 Secretary 
 
 
 


















































































	11-1-22_Minutes
	Att.1
	Att.2

