
BOE CIP/Finance/Facilities Committee Meeting Minutes 08/27/2015 
 

ATTENDANCE:   
Mr. David Freedman, Board of Education  Dr. Joseph Erardi, NPS Superintendent 
Ms. Kathy Hamilton, Board of Education Mr. Ron Bienkowski, NPS Business Office 
Mr. Gino Faiella, Director of Facilities Mr. Keith Alexander, Chair Board of Education 

(left at 9am) 
 
One member of the Public 
   
• CALL TO ORDER 

The Board of Education CIP/Finance/Facilities Committee Meeting was called to order at 
8:02 a.m. 

 
• PUBLIC PARTICIPATION 

Michael Brennan – was interested in learning more about the CIP process and to understand 
how items are placed on the CIP schedule. 

 
• APPROVED MINUTES 

Minutes from August 14, 2015 and January 5, 2015 (motion made by Kathy and seconded 
by David)  Minutes Approved. 

 
• COMMUNICATIONS/ANNOUNCEMENTS 

Kathy Hamilton will update on February 4, 2015 minutes – Kathy reported that there were 
no minutes because there was no meeting 
 

• UNFINISHED BUSINESS 
 
Formal Vote on acceptance of Chair of CIP/Finance/Facilities committee – (Motion made 
by Kathy to appoint David as chair, Seconded by David) All in favor. 

 
• Action Items 

 
- Discussion and possible action:  Board of Education Capital Improvement Plan 2016/17 – 

2020/21 
 Ms. Hamilton presented the current CIP program which was not approved by the Board of 
Education on the August 18, 2015 meeting.  Mr. Freedman discussed that we did not receive any 
charge at the August 18 board meeting as to a direction for the CIP program other than the 
question of how the scope of the Hawley project had changed and the timing of the change. Ms. 
Hamilton passed out information that included a Historical Outline of Hawley Project with 
backup (see attachments). 
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• 2010 – Hawley HVAC project proposed and approved by the BOE on 8/17/2010 as a 
three phase project:  
 

Phase 1: Boiler/Electrical Upgrade 
Phase 2: Ventilation 
Phase 3: Limited Air-conditioning – specifically for the 1921 section 
 

• 2011 – Hawley HVAC project modified but still three phases and is approved by the 
BOE on 8/16/2011 
 

• 2012 –  
o 6/26/2012, PBSC accepts the new project scope from Kaestle Boos which 

modifies the order of the project and adds a possible ADA enhancement 
component. 
 

o 9/4/2012, BOE approves the revised Hawley School project 
9/5/2012, BOE CIP Committee discusses the Hawley project and the minutes 
indicate that the business director will forward the CIP documentation to the 
town’s finance director 
 

o 9/10/2012, PB&SC move forward with the re-phased Hawley project 
 

• 2013 –  
o 9/30/2013, CIP meeting held (no discussion about the Hawley project) 

 
o 10/1/2013, BOE approves CIP (Phase 1 underway, but no other changes to 

Hawley project) 
 

• 2014 – 
o 5/7/2014 & 8/14/2014 – BOE CIP Meetings discussing the various parts of the 

CIP.  Recommendation to move Phase II Hawley project to 2019-20 but extract 
the Hawley roof project out of Phase II and to 2017-18. 
 

o 8/19/2014, BOE approves revised CIP which includes the change in timing to the 
project. (This discussion is recorded on the town’s website at the 1 hour, 40 
minute mark.) 
 

o 10/23/2014, BOF removes the Hawley HVAC project from the CIP 
 

Dr. Erardi asked if Hawley had unsafe air conditions and Mr. Faiella responded- NO – extensive 
air testing was done several years ago  

Mr. Faiella will get hard numbers for Boiler replacement at Hawley and bring back to Board 
with consideration of putting in CIP in the future. 
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NEW BUSINESS 

- Discussion of CIP process – Ms. Hamilton presented the Capital Improvement Plan 
Regulation and the process document, dated March 25, 2014, which augments the 
regulation and identifies the step by step process for the CIP.  Document attached. 

 
- Discuss and possible action on Financial Transfers for the FY 2015-2016 Budget 

 
Ms. Hamilton asked Mr. Bienkowski about Transfer’s made in the budget and wanted to have a 
better understanding of how and why transfer’s were made.  Mr. Bienkowski explained the 
process.  Ms Hamilton noticed that there had been salary adjustments for several Education 
Assistants based on union contract, however the union contract has not been fully settled. 
 
Dr. Erardi had identified that 3 positions have not been filled.  .5 Special Education at HS, A 
support person at HS and the District Health Coordinator.   
 
Based on the conversation about updated information, Mr. Bienkowski will be presenting an 
updated transfer request to the Board at the September 1st board meeting. 
 

 
• PUBLIC PARTICIPATION 

None 
 

• ADJOURNMENT 
A motion by Ms. Hamilton and second by Mr. Freedman was made to adjourn the 
meeting at 9:25 a.m.  All in Favor 

 
Backup Documents: 
Attachment  
CIP Regulations 
Hawley Project History 
Minutes from August 2010 
Minutes from June 30 2011 
Amended CIP Process 
 
Submitted:  David Freedman, CIP/Finance/Facilities Committee Chair  





















































Historical Outline of Hawley Project 

 
• 2010 – Hawley HVAC project proposed and approved by the BOE on 8/17/2010 

as a three phase project:  
 

Phase 1: Boiler/Electrical Upgrade 
Phase 2: Ventilation 
Phase 3: Limited Air-conditioning – specifically for the 1921 section 
 

• 2011 – Hawley HVAC project modified but still three phases and is approved by 
the BOE on 8/16/2011 
 

• 2012 –  
o 6/26/2012, PBSC accepts the new project scope from Kaestle Boos which 

modifies the order of the project and adds a possible ADA enhancement 
component. 
 

o 9/4/2012, BOE approves the revised Hawley School project 
9/5/2012, BOE CIP Committee discusses the Hawley project and the 
minutes indicate that the business director will forward the CIP 
documentation to the town’s finance director 
 

o 9/10/2012, PB&SC move forward with the re-phased Hawley project 
 

• 2013 –  
o 9/30/2013, CIP meeting held (no discussion about the Hawley project) 

 
o 10/1/2013, BOE approves CIP (Phase 1 underway, but no other changes to 

Hawley project) 
 

• 2014 – 
o 5/7/2014 & 8/14/2014 – BOE CIP Meetings discussing the various parts 

of the CIP.  Recommendation to move Phase II Hawley project to 2019-20 
but extract the Hawley roof project out of Phase II and to 2017-18. 
 

o 8/19/2014, BOE approves revised CIP which includes the change in 
timing to the project. (This discussion is recorded on the town’s website at 
the 1 hour, 40 minute mark.) 
 

o 10/23/2014, BOF removes the Hawley HVAC project from the CIP 
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