
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on September 17, 2024 at 7:00 p.m. in the 
Council Chambers, 3 Primrose Street, Newtown, CT.        
 
 A. Plante, Chair     A. Uberti  

J. Vouros, Vice Chair     T. Gouveia 
C. Gilson (absent)    3  Staff 
S. Tomai (virtual)         1  Public     
D. Linnetz                            1 Press 
B. Leonardi (absent) 
D. Zukowski 
 

Mrs. Plante called the meeting to order at 7:04 p.m.  
 
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mr. Vouros moved that the Board of Education approve the consent agenda which 
includes the correspondence report.  Mrs. Linnetz seconded.  Vote: 4 ayes  Motion passes. 
 
Item 3 – Public Participation 
Item 4 – Reports 
Chair Report: At the CFF meeting we discussed the Board of Finance was spearheading a 
budget work group to meet this fall to see where the budgets were heading.  They are looking 
for two Board of Education members to join.  The CFF committee will decide on the members. 
 
Ms. Zukowski asked if the Town’s director of finance and ours would be part of that group to 
which Mrs. Plante said they would. 
 
Superintendent’s Report:  Mrs. Uberti reported that we have a candidate of choice for assistant 
superintendent who was in the process of notifying their superintendent.  Today she and  
Ms. Gouveia met with All-star about our bus issues.  The current depot manager will be 
resigning and we’ve had a number of drivers resign as school started.  We are hoping to have a 
new manager in place in a week or so.  We agreed to prioritize solving the issues such as the 
lack of communication.  We are working on shifting a group of travel drivers to Newtown to ease 
the shortage.  We also spoke about the broader steps to take next summer like looking at our 
routes, the number of stops we have, and possibly having less stops.  Lastly, this is the first time  
our ninth graders traveled to Outward Bound in Boston.  She thanked Mr. Vouros and former 
Board member Don Ramsey for their efforts to bring these trips to the high school and to former 
Newtown student, Austin McChord, for his donation to make this trip possible. 
 
Mr. Vouros asked if there was any chance they would be invited to interview the transportation 
coordinator. 
Mrs. Uberti said it looked like they have someone for that position.  She felt encouraged by the 
level of experience of the new person. 
 
Ms. Gouveia said they would meet with that person when they start and was encouraged about 
the new manager. 
Mrs. Uberti said Steve Gardner, the general manager, is spending time in Newtown and has 
done that in the past. 
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Committees and Liaisons: 
Mrs. Linnetz spoke about tonight’s Policy Committee meeting.  She thanked Mrs. Paddyfote and 
Mrs. Uberti their hard work on the district policies.  There will be a lot of policy revisions coming 
to the Board.   
 
Mrs. Plante said this would help us be more proactive in policy updates.   
Mrs. Tomai said the CFF Subcommittee met tonight and discussed transfers and a possible 
shortfall from the town for capital expenditures.  They discussed the CIP and she supports  
Mr. Barlow’s recommendations.   
 
Student Representatives: 
NHS senior, Aadit Jerfy, reported that the class of 2028 was welcomed to NHS through the 
Flight Crew Freshman Orientation on August 28 and will help them adjust to the high school.  
Athletics have begun and Unified Soccer had their first game yesterday.  For the beginning of 
Spanish Heritage Month NHS SADE have been celebrating influential Hispanic figures in the 
morning announcements.   College representatives have come to begin speaking to interested 
students.    
 
Financial Report: 
MOTION: Mr. Vouros moved that the Board of Education approve the financial report for the 
month ending August 31, 2024.  Mrs. Linnetz seconded.  
 
Ms. Gouveia presented her report and noted that the flood damage to Reed, Hawley and the 
middle school came to just under $68,000.  We are filing a claim but we will be responsible for 
$25,000 of that amount.  We also expect additional costs for our BT services. 
 
Motion passes unanimously. 
 
Item 5 – Presentation 
Strategic Priorities and Measures of Progress: 
Mrs. Uberti noted that this report highlights the work of our strategic plan.  Mrs. DiBartolo will 
present a high-level overview of our strategic priorities and the measures we will be using as 
benchmarks for each of the priorities.  We will share key measures to serve as indicators for our 
work.  At the next meeting, she will do her 2023-24 data presentation.  On October 15th the 
elementary and intermediate school principals will present their plans to the Board followed by 
the middle and high school principals presenting on November 6th.  On November 19th, she will 
do a final overview on the goals being set for the budgets for the other departments.  This will 
allow a better understanding by the Board of what has been going on the district as we prepare 
for the budget. 
 
Mrs. DiBartolo presented the report.    
Ms. Zukowski noted that the engagement of every student and the feeling of being welcome is 
in our DEI plan and asked how you get a sense of how the diverse students feel in their classes.     
 
Mrs. DiBartolo said that comes with the work of Janna Briggs and Kellen Nixon who provided 
professional development to support teachers and their conversations with students and being 
in the classrooms together.   
 
Mrs. Uberti noted that these are the measures but we haven’t identified goals yet.  Not all of the 
priorities are broad.  They are working on creating goals for their schools which will be tied to a  
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priority.  At the high school we found some things in the focus groups that were not in the 
surveys.   
Mrs. Linnetz asked how we make sure we are supporting the progress of students who are not 
college bound.  She was also interested in seeing the staff turnover rates. 
 
Mrs. DiBartolo feels there are opportunities for students to explore in the career center and in 
various classes such as culinary. 
Mr. Vouros said we have been diligent for those students not going on to college.  The Board of 
Finance and Legislative Council wanted to know how the budget ties into all of this.  Mr. Vouros 
asked how we were going to assign any costs in this area. 
 
Mrs. Uberti said if there is an area of need it would connect to their budget discussion. 
Mr. Vouros said the Board of Finance and Legislative Council should come away completely 
understanding what we need in our budget. 
 
Item 6 – Old Business 
CIP: 
MOTION: Mr. Vouros moved that the Board of Education approve the CIP as presented.   
Mrs. Linnetz seconded.   
 
John Barlow spoke about the revised CIP.  There are three projects of need which are the roof 
restoration at Head O’Meadow School which has a grant for the work to be done in a three-year 
timeframe and the company will give us a 20-year warrantee.  The second project is adding the 
redundant boilers at the middle school.  The last project is the roof for the high school with a 
grant that would give us a 35% reimbursement.              
 
Mrs. Linnetz asked for clarification on the process with the Town. 
Mrs. Plante said we are approving our five-year CIP.  The Board of Finance is contemplating 
making it a ten-year plan.  After we pass it, it goes to the Board of Finance and then to the 
Legislative Council for approval.  They may move things around.   
 
Mr. Vouros was concerned the electrical work for the middle school would not be done in year 
three.   
Mrs. Uberti wants to bring forward the facilities study which will help in what we decide.  There 
may be a short-term measure to help.     
 
Mr. Vouros asked if we could use funds from the non-lapsing account. 
Mrs. Uberti said it might be possible to find other funding resources but feels we should discuss 
that after we get the facilities study report.   
 
Motion passes unanimously. 
 
Item 7 – New Business 
Board of Education Budget Assumptions and Priorities: 
MOTION: Mr. Vouros moved that the Board of Education approve the Board of Education 2025-
2026 Budget Assumptions and Priorities.  Mrs. Linnetz seconded.   
 
Mrs. Plante said we work on these every year to be in alignment with Policy 3113 Setting 
Budget Priorities.  We can either adopt it tonight or suspend until after the upcoming 
presentations in case we would like to make changes because it’s supposed to be approved by 
October 1. 
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Mrs. Uberti feels this is a good communication tool.  These are all priorities to have in the 
budget book.   
Ms. Zukowski feels we have the option of approving it since it’s consistent with the strategic 
plan. 
 
Motion passes unanimously. 
 
Minutes of September 3, 2024: 
MOTION: Mr. Vouros moved that the Board of Education approve the minutes of  
September 3, 2024.  Ms. Zukowski seconded.  Motion passes unanimously. 
 
Item 8 – Public Participation 
MOTION: Mr. Vouros moved to adjourn the meeting.  Ms. Zukowski seconded.  Motion passes 
unanimously. 
 
Item 9 – Adjournment  
The meeting adjourned at 8:38 p.m. 
  
                                                                           Respectfully submitted: 
 
 
 
                                                                           __________________________________ 
                                                                                           Deborra J. Zukowski 
                                                                                                  Secretary 
 
 
 
 




















































	9-17-24 minutes
	9-17-24 minutes attachment

