
Please Note:  These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting held on September 3, 2024 at 7:00 p.m. in the 
Council Chambers, 3 Primrose Street, Newtown, CT.        
 
 A. Plante, Chair     A. Uberti  

J. Vouros, Vice Chair     T. Gouveia 
C. Gilson     2  Staff 
S. Tomai           3  Public     
D. Linnetz                            1  Press 
B. Leonardi 
D. Zukowski 
 

Mrs. Plante called the meeting to order at 7:02 p.m.  
Item 1 – Pledge of Allegiance 
Item 2 – Consent Agenda 
MOTION: Mr. Gilson moved that the Board of Education moved to approve the consent agenda 
which includes the correspondence report.  Mr. Vouros seconded.  Motion passes unanimously. 
 
Item 3 – Public Participation 
Item 4 – Reports 
Chair Report:  Mrs. Plante reported that she will join the Policy Committee and Ms. Zukowski 
will join the DEI Committee.  Mrs. Uberti was not attending the meeting due to a personal matter  
and she would read her Superintendent’s report. 
 
Superintendent’s Report:  Mrs. Uberti reported on the start of school and noted that we were in 
compliance with the Governor’s and Education Commissioner’s recommendations regarding cell 
phone use at schools.  Students in elementary, intermediate and middle schools who have cell 
phones are expected to keep them turned off and in their lockers during the school day. In the 
high school, students are required to silence their cell phone and place them in a cell phone 
holder upon entering class, earbuds and headphones must also be stored away, and cell 
phones are to remain in the holders during the class periods including if students leave to use 
the bathroom.  Students will have access to cell phones in study halls, in the café, during free 
periods, and before and after school.  The assistant superintendent search is underway with six 
candidates for the first round interviews.  The freshman class will participate in an upcoming 
field trip to the Thompson Island Outward Bound Center in Boston Harbor.  Students will pay a 
nominal fee, which has been made possible by a substantial donation from former Newtown 
Public Schools graduate, Austin McChord.  She thanked Board member John Vouros and 
former Board member Don Ramsey for their support in helping to make this possible.  
 
Committee and Liaison Reports: 
Mrs. Tomai noted that the CFF Committee met tonight and discussed the financial reports.   
Mr. Gilson said that CABE sent their newsletter which included fall webinars.   
Mrs. Plante noted the CABE convention is in November.   
 
Action on June 20, 2024 Year-end Financial Report and Transfers: 
MOTION: Mr. Gilson moved that the Board of Education approve the June 30, 2024 year-end 
financial report and transfers.  Mr. Vouros seconded. 

Ms. Gouveia spoke about this report.   
Motion passes unanimously. 
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Action on Financial Report for the Month ending July 31, 2024: 
MOTION: Mr. Gilson moved that the Board of Education approve the financial report for the 
month ending July 31, 2024.  Mrs. Linnetz seconded. 
 
Ms. Gouveia reviewed this report.   
Motion passes unanimously. 
 
Item 5 – Presentation 
John Barlow spoke about the facilities study.  This is still a draft report and after the meeting 
with Bureau Veritas on Friday he expects some adjustments to this report.   This study is about 
existing facilities conditions not what we might want for the buildings in the future.  There is a 
grant for Head O’Meadow roof panels but we have to do the work within three years or we lose 
the grant money.  When Veritas put their summaries in they didn’ t supply a breakdown of what 
the costs would cover.  We need to make some adjustments so we have to have solid numbers 
from them.  We also need to see the state requirements for our spaces.  He wants a review of 
the systems cost estimates they gave us because they were on the low side.  He hopes to get 
the final reports by September 20. 
 
Mr. Leonardi was impressed with his cost savings. He asked how you evaluate those projects of 
the highest priority. 
 
Mr. Barlow said he looks at the importance.  #1 is anything that might close your building, #2 is 
are there concerns about health and safety, and #3 would include things like needing a new 
patio and looking at the end of life cycle of equipment to see when things need to be replaced.   
 
Mrs. Plante said the facility study will be finalized September 20 and the CIP is on its own 
timeline.  After it’s approved, it goes to the Board of Finance in mid-October and they make 
recmmendations to the Legislative Council. 
 
Mr. Gilson asked how much time they would need to look at the report data. 
 
Mr. Barlow said there is some information in the draft can be construed improperly.  He would 
rather present a finalized document.  Regarding the facilities study there was $450,000 put 
forward looking at air conditioning in the middle school.  He spoke to Dan Rosenthal about this 
because the middle school had additional issues besides air conditioning.  We also have to look 
at enrollment projections.  He will send the final documents and the CFF and Board can start 
discussions on what to do with the buildings.  We will be fine with the CIP so he put the key 
items there over the first five years.   
 
Mr. Vouros asked if eventually someone will tell us if we should consider not investing money at 
the middle school.  
 
Mr. Barlow said no one will tell you what to do with your buildings.  You have to decide what is 
the best fit for Newtown and what is the best place to put our money.  The Board of Education 
and district administrators need to make those decisions.  You have to look at where Newtown 
will be in the next 10 years. 
 
Item 6 – Old Business 
Item 7 – New Business 
Discussion of CIP: 
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Mrs. Plant said the CIP will come back at the September 17 meeting.  We will present to the 
BOF on October 8. 
 
Mr. Barlow spoke about the draft of the CIP.  Most items are from the facilities study.  He added 
placeholders for security equipment replacement.  Some of these items were already on the CIP 
so he kept them there.   
 
Mrs. Plante asked the Board to forward any question to Mr. Barlow and Ms. Gouveia by 
September 10. 
 
Discussion and Possible Action on Request for Unexpended Funds from the 2023-2024 budget 
to be deposited in the Non-lapsing Account: 
 
MOTION:  Mr. Gilson moved that the Board of Education approve the request for the 
unexpended funds from the 2023-2024 budget be deposited in the non-lapsing account.   
Mrs. Tomai seconded.   
Ms. Gouveia spoke about the past deposits into this account.   
 
Ms. Zukowski recommended following our policy and having the policy committee review the 
policy and engage with other boards. 
Mrs. Plante said the public act allows boards of education to create these accounts.    
 
Ms. Gouveia said we always spend money on items not in the budget and have used the non-
lapsing account.   
 
Mrs. Plante proposed to create a memo to brief the Board of Finance on the history, the statute 
change, and plans to present this to them.  It wouldn’t require a vote of approval.   
 
Mrs. Linnetz said the statute trumps our policies so we are obligated by the statute.   
Mrs. Plante noted this was the same motion we used last year.   
 
MOTION: Ms. Zukowski moved that for this year we will follow our existing policy in cooperation 
with other fiscal bodies.  Mrs. Tomai seconded. 
Vote: 1 aye, 5 nays (Mrs. Plante, Mr. Vouros, Mr. Gilson, Mrs. Linnetz, Mr. Leonardi)   
1 abstained (Mrs. Tomai)  Motion fails. 
 
MOTION: Mrs. Linnetz moved that the Board of Education approve the request for the 
unexpended funds from the 2023-2024 budget be deposited in the non-lapsing account 
consistent with current state statutes.  Mr. Gilson seconded. 
Vote: 5 ayes, 1 nay (Ms. Zukowski), 1 abstained (Mrs. Tomai) Motion passes 
 
Addendum to the Former Interim Superintendent’s Contract: 
MOTION: Mr. Gilson moved that the Board for Education approve the addendum to  
Dr. JeanAnn Paddyfote's employment contract to act as a Transition Administrator through 
November 1, 2024, and move further that the Board Chairperson be authorized to finalize and 
execute such contract addendum on behalf of the Board.  Mrs. Linnetz seconded. 
 
Alison spoke about what she is doing to support Mrs. Uberti including significant work on the 
policies. 
 
Motion passes unanimously. 



Board of Education    -4-    September 3, 2024 
 
Minutes of August 13, 2024: 
MOTION: Mr. Gilson moved that the Board of Education approve the minutes of August 13, 
2024.  Mr. Vouros seconded.  Vote: 6 ayes, 1 abstained (Ms. Zukowski)  Motion passes. 
 
Election of Secretary: 
Mrs. Tomai nominated Deborra Zukowski as secretary.  Mr. Vouros seconded. 
 
Mrs. Zukowski accepted.  Vote: 7 ayes  Motion passes unanimously. 
 
Item 8 – Public Participation 
John Reed, 63 Main Street, spoke about the costs of postponing school improvements.  He is 
concerned about the movement of superintendents in and out of the district because there is a 
need for consistency of leadership.  He also feels that party affiliation should not be involved 
when it comes to the welfare of the students.   
 
MOTION: Mr. Vouros moved to adjourn.  Mrs. Tomai seconded.  Motion passes unanimously.  
 
Item 9 – Adjournment  
The meeting adjourned at 9:18 p.m. 
 
      Respectfully submitted: 
 
 
 
      ___________________________________ 
              Deborra Zukowski 
          Secretary 
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